ADVISORY BOARDS

Organizing the Advisory Board

(by Cherie Johnson/S)

Organizing an Advisory Board takes time; but sufficient planning up front will result in less time wasted in the end.

Agenda Topics for the Organizational Meeting

(Welcome the group (perhaps by the College President or Academic VP)

(Do introductions

(Introduce Baker College to the Board (perhaps by the College President or Academic VP):

(Its Mission and Purposes

(Its Educational Philosophy

(Why Baker College has been so successful

(Etc.

(Discuss the purpose of the Advisory Board:

(Duties of Members

(Time Commitments Expected

(Why Advisory Board input is essential to Baker College’s success

(How Board members help Baker College meet its Mission and Purposes

(Describe the program represented by the Advisory Board:

(The program outcomes

(The jobs targeted by the program

(Describe the process for incorporating Advisory Board input into Baker College curriculum:

(Program/course recommendations from all campuses are shared at the System Department Curriculum Committee for input/discussion/action

(The Board acts as a public relations/informational liaison between Baker College and the community

(Have a flow chart.  E.g.:  Advisory Board -> System Curriculum Department Meeting ->System

Curriculum Meeting-> Etc.

(Give written guidelines to all members

(Try to keep all meetings to a maximum of two hours in length

(Membership should be representative of campus location.  Some Boards recommend inviting “the opposition” to get them involved and win them over.

Written Advisory Board Guidelines

(The purpose, policies, and scope of the Advisory Board

(Membership (limit to 9 – 12 members)

(Provide for 3-year rotation

(Chairperson duties:

(Prepare for the meetings

(Chair the meetings

(Follow up on meetings (minutes, action items, etc.)

(Unofficially visit members at their workplaces

(Assign a host to greet/introduce/welcome members to the meetings

(Choosing Board members:

(Choose members as individuals based on their occupational competence, interest, adequate time to serve, character, etc.

(Call and explain their role and commitment

(Follow up with an official invitation letter (from the College President) with the Board Guidelines, etc., enclosed

(Don’t pressure invitees or rush them.  Let them understand what is involved before agreeing to serve.

(Example of Advisory Board Members:  Community members currently in the field, faculty members, students in the program, the campus president or vice president of academics..

(Get input on how to incorporate the Baker College Academic Goals, derived from the System Three-Year Strategic Plan, into curriculum

(Review the Department's Assessment Report with the Board.

(Have the Board do the Program Review by Faculty

This document is available on the Baker College web site as follows:  Faculty/Staff Resources -> Administration Web Site -> Advisory Boards -> Organizing the Advisory Board
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