
New Curriculum Approval Process
Pilot for 2004-2005

(Changes are in the shaded boxes)
There will be no Level 2 curriculum changes during 2004-2005
Due to the difficulty with faculty participation at the System Program meetings, it is highly recommended that the campuses offer a pre-meeting with their faculty prior to the System Program meeting.  The campus dean/department chair will bring the faculty input to the System Program meeting.  Faculty attendance is very important at the system program meetings, and efforts should be made to have faculty representation from each campus.
Level 1 Changes

(Decision Making Level)
System Program Meetings (meet two to three times a year)
(System Department Coordinators, System Program Coordinators, System Director of Assessment, System Director of Curriculum, Campus Deans, Campus Associate Deans, Department Chairs, an Online representative, a Corporate Services representative, and Faculty)

1.
Agendas for System Program Meetings must be sent to the campus deans/department chairs, System Department Coordinator, System Director of Assessment, and the System Director of Curriculum two weeks prior to the System Program Meeting.
2.
Campus deans/department chairs will meet with faculty for input on agenda items.  Minutes from the campus meetings with faculty will be forwarded to the System Program Coordinator and to the System Director of Curriculum.
3.
Campus deans/department chairs will bring recommendations and input from faculty to the quarterly System Program Meetings (e.g., System Social Science Meeting, System Architectural Construction Meeting, etc.)

4.
Level 1 changes include, but are not limited to:

a.
Routine changes of syllabus guides and/or course outcomes due to changes in textbook or textbook editions, addition of critical thinking and information literacy assignments, cross-referencing COs, etc.

b.
Course modifications caused, for example, by changes in hardware, software, and equipment; e.g., new software or computers.

5.
These changes are decided at the quarterly System Program Meetings and are processed according to the steps identified on the Curriculum 


Development/Revision Compensation and Procedures Packet.

6.
Level 1 changes must not affect students in other programs or duplicate courses in other programs.

7.
Minutes are shared with all System Program Committee members listed above.

8.
Department chairs/deans of programs offered on one campus only will report directly to the CAO.

9.
Programs offered  on one campus only (e.g., Dental Hygiene, Culinary Arts, Aviation Management, Mechanical Engineering) may make changes to prerequisites, corequisites, credit hours, rotations, catalog information, and major program or course changes at this level.  Department chairs/deans of programs offered on one campus only will submit all changes to the CAO.  The CAO will forward these changes to the System Director of Curriculum.  The preceding changes will be posted by the System Director of Curriculum as an FYI for the winter System Curriculum Committee meeting.
There will be no Level 2 curriculum changes for 2004-2005
LEVEL 2 CHANGES

Programs offered on one campus only are exempt from these requirements.
(Decision Making Level)
System Curriculum Committee (meet 2nd week of W quarter, S quarter if needed)

(System V.P. for Academics, System Department Coordinators, System Director of Assessment, System Director of Curriculum, System Director of Support Services)

1.
Input is received from the various System Program Committees which meet 
two to three times a year.
2.
Proposals must be submitted on Blackboard to all committee members on the Friday prior to the beginning of the quarter (e.g., winter, January 7, 2005; spring, April 1, 2005).  (Please refer to the System Curriculum Proposal Template for further information on how to prepare a proposal.)

3.
Level 2 changes include, but are not limited to:


a.
Major course modifications, such as:
1)
Change in prerequisites or corequisites.

2)
Major course content change if the course affects students in other programs or overlaps other courses or programs.

3)
Course title, number, or prefix change (FYI only)
4)
Credit hour changes.

5)
Software or hardware changes.


b.
Change in the rotation schedule.

c.
Program entrance requirements.

d.
Program modification, such as:



1)
Substitution of one course for another.

2)
Change in program prerequisites or corequisites.
3)
Major program or course change 

e.
Pilot and research projects.

4.
Proposals to this committee are made during week two of winter quarter.

5.
Minutes are shared with all committee members listed above, CAOs, and all faculty (possibly by posting on Blackboard).

6.
Changes affecting the next year’s rotation schedule, step plans, and catalog must be brought to the winter quarter System Curriculum Committee meeting.

LEVEL 3 CHANGES
(Informational Only)

System Chief Academic Officers’ Committee (meet once during each quarter)

(CAOs will have access to the System Curriculum Proposals posted on Blackboard.  Input from the CAOs will be presented at the President’s Council/
System Executive Committee)
1.
Software and hardware changes.

2.
New programs.
3.
Deletion of programs.
4.
Program title changes.

5.
New degrees.

6.
Pilot and research projects.

LEVEL 4 CHANGES
(Decision Making Level)
President’s Council/System Executive Committee

(F, W, and S quarters)

1.
Input received from the System Curriculum Committee and the System Chief Academic Officers’ Committee.
2.
Level 4 changes include, but are not limited to:


a.
Software and hardware changes.


b.
New programs.


c.
Deletion of programs.

d.
Program title changes.


e.
New degrees.

3.
Proposals to this committee are made during the 7th week of F, W, and S quarters.

4.
Minutes are shared with committee members listed above.
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