PILOT/RESEARCH PROJECT POLICY AND PROCEDURES

(For Courses, Software, or Materials)



1.
Complete the Request for a Pilot/Research Project as detailed below. 




2.
Submit the Request for a Pilot/Research Project for approval:


a.
Present the project to the appropriate System Department Curriculum Committee to get consensus and sign off from all campuses and the System Department Coordinator or Program Coordinator as required on the sign-off page. 


b.
If approved in Step 2a, submit to the System Curriculum Committee for approval. 


c.
If approved in Step 2b, submit to the System Operations Committee for approval (if deemed necessary). 




3.
If approved by all, conduct the study as described in the Request for a Pilot/Research Project. 




4.
Pilots should last for one quarter only, unless permission to extend the pilot is granted. 




5.
Results of the study and recommendations for action must be presented to all the above committees within one quarter after the study is conducted for a decision on implementation. 





REQUEST FOR A PILOT/RESEARCH PROJECT



Please write a description of your request and address the following points: 



1.
Describe the pilot/research project and what you plan to study. 




2.
Define the rationale for conducting the pilot/research project. 




3.
List the goals of this pilot/research project and define what you are trying to find out by conducting it. 




4.
Describe how the pilot/research project will be conducted. 




5.
Describe the research methods or assessment tools to be used to evaluate the results of the pilot/research project. 




6.
Describe any costs involved in conducting the pilot/research project (such as the purchase of software/hardware) and explain how these costs will be paid. 




7.
Describe special facilities required by the pilot/research project; e.g.: use of a PC room, CAD equipment, etc. 




8.
Describe when the pilot will take place and how long it will last; (maximum of one quarter unless special permission is granted).




9.
List the names and campuses of those participating in the pilot/research project. 




10.
Define why and how the results and recommendations will be disseminated. 
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This document can be located on the Baker College Web Site as follows:  Faculty/Staff Resources -> Administration Web Site  ->  Curriculum Development ->  Policy/Research Project Policy and Procedures.

