APPENDIX N 
QUALITIES AND GOOD PRACTICES FOR

FULL-TIME AND ADJUNCT FACULTY

· Supportive of the Baker College mission

Believes in the College and what it is all about.

· Organized

Organizes the entire quarter before the quarter begins.  The instructor has developed a complete syllabus, checked with the library to be sure of resource availability, and knows what his/her focus will be each day in class.  Turns in attendance and grade sheets on time.

· Content expert

Expert in the subject he/she is teaching.  Shows enthusiasm for the subject.  Up to date on latest research and ideas in subject area.  Use technology to enhance teaching.

· Practitioner based 

Has work experience or works in a position related to subject area being taught.  Keeps up to date by obtaining relevant employment from time to time in their field.

· Good communication skills

Able to communicate well with students and others both verbally and in writing.  Is able to give clear and concise explanations and directions.

· Facilitator 

Sees role of the instructor as one of facilitation.  Is able to assist the student in the learning process by giving direction, managing the classroom well, utilizing different learning styles in presentations, and is accessible to students.

· Understands profile of students at Baker College

Has respect for students and is student focused.  Incorporates teaching style which best meets the needs of the student.

· Tests on what is being taught 

Tests students over material that is being taught.  Teaches what is directed by course outcomes. Uses a variety of assessment methods.

· Embraces professional development

Keeps updated in area of expertise and teaching methodology.  Shows enthusiasm for learning new teaching techniques, and attends professional development sessions.  Accepts feedback from supervisor and students and strives to assess and improve performance.

· Role model 

Presents a good role model for students.  Demonstrates a professional image in behavior and appearance.  Displays a positive attitude and pleasant personality.  Is approachable and friendly with students and fellow staff members.  Creates a classroom environment that is welcoming and supportive.

· Problem solver

Is able to be flexible and adaptable when things go wrong (computer crashes, must change rooms, etc.).  Uses these experiences as teachable moments for class.

· Mentor 

Not only a mentor to students, but to other faculty and staff as well.  Shares information and ideas willingly.
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Additionally:

“Teaching for Success” is distributed to all Baker College faculty.  It is published eight times a year.

* Check with your dean for additional resources on your campus.
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