APPENDIX P 

PROGRAM CHAMPIONS
Program champions possess a wide array of leadership characteristics and qualities.

Regarding their professions, they are

· Passionate about and dedicated to their professions.

· Involved in professional organizations and activities, often serving in officer positions and leadership roles.

· Knowledgeable and competent in their content areas with good understanding of “real world” applications.

· Life-long learners who strive to remain current with the latest knowledge and practices of their professions.

Regarding the College, they are

· Committed to the mission of the College and able to articulate it well.

· Energetic and enthusiastic about their programs which is demonstrated by activities such as planning field trips, inviting guest speakers, and sponsoring student clubs.

· The primary point persons for their programs for students and administration.

· Advocates for their programs who share their excitement about their programs with the Admissions team and throughout the campus community.

· Serious about growing their programs by participating in career fairs, articulation efforts, and other promotional activities.

· Professionals who follow all policies and procedures of the College and who promote changes where needed.

Regarding the community, they are

· Advocates for their specific programs, e.g., working with Career Services to locate work experience sites and employment opportunities for students.

· Closely connected to professionals working in their fields, keeping them informed about their programs and seeking their input via advisory boards.

· Advocates for the College by regularly involving students in community service projects and community-based educational experiences.

Regarding the students, they are

· The initial “connecting links” with the College that help retain the students in the programs.
· Advisors/mentors/advocates for the students in their programs.
· Committed to an effective process of curriculum development, implementation, assessment and revision in order to ensure program quality and integrity so students will graduate with the knowledge and skills needed to be successful in their careers.
· Master teachers who integrate best practices and effective pedagogy to facilitate student learning.
· Role models who exhibit exemplary professional competence and behavior, treating students fairly, handling sensitive information in a professional and confidential way, and understanding and respecting the “power” of their positions.

Regarding their colleagues, they are

· Role models and mentors for effective instruction and continual professional growth.
· Supportive of the faculty and staff in their programs on their campuses and system wide.
· Supportive of the College’s support services staff, maintaining a college-wide perspective even as they focus on their own programs.
· Team players who work collaboratively with other faculty and staff.
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