
SYSTEM SURVEY SUBCOMMITTEE MEETING

THURSDAY, MARCH 25, 2004
2 P.M. – 5 P.M.

SYSTEM BOARD ROOM
Members Present:


	Debra Billings/S, System Director of Assessment

	David Boes/S, Director of Facilities

	Dana Clark/O, Dean of Business Administration

	Chris Davis/S, Director of Effective Teaching and Learning

	Sheryl Dean/S, Director of Support Services

	Donna Fiebelkorn/M, Dean of Human Services and Education

	Mark Heaton/S, System Admissions Specialist

	Mike Helsen/M, Vice President for Student Services

	Sandra Hollis/S, System Library Director

	Barbara Honhart/S, System Vice President for Academics

	Charlotte Hoshal/O, Coordinator for the Learning Center

	Linda Katrinic/S, Director of Operations for Student Services

	Malee Levitt/S, Title IV Fiscal and Payroll Officer

	Bill Livingston/Grad, Graduate Faculty

	Gerald McCarty II/F, Vice President for Student Services

	Richard Meltzer/S, System Director of Institutional Research

	Jim Riddell/F, Dean for Engineering and Technology and System Department Coordinator for Engineering and Technology

	Ginny Ruffner/S, System Curriculum Auditor

	Chris Schram/S, System Director of Teacher Preparation

	Chandricha Shartauran/S, Distance Education Librarian

	Mike Tyler/Grad, Dean of Research


Members Absent:

	Shelly Gardner/CS, Registrar for Corporate Services

	Phil Grimes/OL, Dean of Information Systems for Online

	Jim Koenig/CT, Dean of CIS for Clinton Township/System Department Coordinator for CIS/Networking


Time:    2:00 p.m.

Richard Meltzer called the meeting to order and introductions were made.

The minutes from the March 2, 2004 meeting were discussed and the following corrections need to be made:  add "comparative database" as a benefit in the General Impressions section.  Also, change "will" to "might be beneficial" at the bottom of page 1.
CLARIFICATION OF SURVEY REVIEW GOALS:

R. Meltzer began the meeting by saying that much of the last meeting was productive but that the group had difficulty converging during the last part of the session.  He noted that in retrospect this was due to confusion over the different goals associated with the topics of Institutional Effectiveness versus Academic Program Outcomes.  He took a few minutes to provide clarification of these related but different programs.

Institutional Effectiveness/Customer Service/Noel Levitz Survey Plan:
Proposals  (attached)
R. Meltzer asked the group for any comments or suggestions on Proposal 1 and if they approved that it be forwarded to the President's Council.  
Comments/Concerns:  It was discussed that there is a place for the students to indicate their majors on the survey.  Although we will be surveying the traditional student there may be some confusion in the eyes of the students if they are online, onground, or a combination.  This may be one of the questions we add, in this possible format "How many classes have you taken online?  0  1-3  4-6, etc."  It will have to be made clear to students the differences in online, onground, hybrid courses, etc.  Another concern was how we will prevent a student from completing the survey more than once.  Previous surveys were given at the same time and on the same days.  The logistics are still undecided.  The sampling size of 30% was discussed.  R. Meltzer will work with Noel Levitz to see if the sampling size can be lowered and still be successful due to the large number and delivery method (in class) of the survey.  

Action:  The group agrees that the proposal be submitted to the President's Council with 30% being the maximum number of samples.  Possible adjustments in the percentage of samples may take place after R. Meltzer continues working with Noel Levitz.

R. Meltzer asked the group for any comments or suggestions on Proposal 2 and if they approved that it be forwarded to the President's Council.

Comments/Concerns:  Everyone agrees that part-time staff needs to be included in the survey sampling due to the large number of part-time help.  Everyone also agrees that the sampling size needs to be larger for the Faculty/Staff survey due to the lack of a controlled administration of the survey.  Thoughts of incentives to return the survey were discussed (reward system, prize drawing, etc.)  The logistics were also discussed regarding the administration of the survey, and suggestions included going through supervisors to have their subordinates complete and return the survey and administering it at an event or meeting.

Action:  The group agrees that the proposal be submitted to the President's Council with part-time employees being included in the sampling group and 50% being the sampling size due to the audience being un-captive.  Also, the third paragraph needs to be reworded to eliminate the assumptions that faculty/staff responses will likely differ from student response.
Impression of Question Mapping and Ten "Open" Questions

R. Meltzer opened the floor to any questions, comments or concerns regarding the question mapping and any ideas on the open questions.

Comments/Concerns:  There were concerns regarding the lack of detail and minimal number of questions related to the campus support services department.  R. Meltzer made it clear that this survey is to be used as a trigger only.  The questions are global/general and may trigger each department to create or utilize their own survey in addition to this survey.  However, the results from the Noel Levitz survey may indicate that the department is sufficient in all areas and not trigger any need for additional data gathering.  It was noted that we have no control over the questions in the survey except for the additional 10 questions we can customize to meet our needs.  It was decided that while there is a community college survey out there, that it will not be looked into for use because this survey only allows our data to be compared to other community colleges.  The group agrees that a question regarding the Baker College web site possibly be considered for the additional 10 questions:  "Did you register online?", "Is our web site helpful?", etc.

Consulting within your Unit

It was decided that each individual department, including: library, registrars, financial aid, bookstore, campus safety, resident life, business officers, admissions, CIS, food services, facilities and academics, will get with other appropriate people to brainstorm what additional information each department would like to see added to the survey.  Facilitators are to go to their people and ask "What do you need/want to know about customer service?"  Each item suggested must have a usage of data included for it to be relevant.  It should also be discussed how you would want to gather the information.
Action:  All departments representatives are to make it a priority to approach their departments and in a brainstorming session ask them the customer service question, how they plan to use the data and how they intend to gather the information.  The discussions are not to be long and drawn out, but discussion is encouraged.  The facilitator is to make it clear that the information must be general and global and that further details will be gathered from individual department surveys and possible student focus groups.

STUDENT OUTCOME ASSESSMENT PLAN
There was much discussion regarding how to restructure the new Student Outcome Assessment Plan.  It was discussed that it needs to go back to all programs on what information they need or would like and what they are going to do with this information.  It was also discussed on how to bring curriculum, assessment, and teaching strategies together.  It was agreed upon that the academic people from this group need to meet with all the System Department Coordinators to discuss how to get this to the program level.  It was decided that more discussion is required before any action takes place.
NEXT MEETING DATE:
Entire Subcommittee:  
June 17, 2004 from 2-5 p.m. in the System Board Room.  




Academic Participants:
April 19, 2004 from 2-5 p.m. in the System Board Room.

Submitted by: 
Ginny Ruffner
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Proposal to Implement the Noel-Levitz Student Satisfaction Survey

First of Two Proposals

From:
R. Meltzer, Director of Institutional Research 

D. Billings, Director of Assessment

To:
Presidents Council

Re:
Implementation of the Noel-Levitz Student Satisfaction Survey

Date:
March 16, 2004

Recently, the Presidents Council communicated an intent to utilize the Noel-Levitz Student Satisfaction Inventory survey instrument as the primary mechanism for gauging and monitoring our student's level of "satisfaction" with their Baker experience.

As co-chairs of the Baker College Survey Subcommittee we placed this topic on our last meeting's agenda.  Engaging the well regarded firm of Noel-Levitz for our student satisfaction survey needs was favorably received by the subcommittee.  After sufficient discussion, several key points surfaced as recommendations.  These are:

· That we administer the Noel-Levitz Student Satisfaction Inventory every two years.  This is consistent with Baker's past procedure when administering the formerly used Biennial Student Satisfaction Survey.

· That we administer the Noel-Levitz student satisfaction survey during the spring quarter.  This, too, is consistent with past efforts.  If adopted, the Noel-Levitz survey will therefore be administered for the first time during spring quarter 2005.

Several other items will receive closer scrutiny and further discussion by the Survey Subcommittee.  These include:

· Initially Noel-Levitz suggested a 50% sampling of all students.  At a $1.50 per survey form, we want to be attentive to costs.  After speaking with Noel-Levitz it was determined that the sampling rate can be reduced down to at least 30% without compromising survey integrity.  This would peg Noel-Levitz's survey charges at approximately $13,500.  Supplement costs for custom reports and raw data can add another $1,500 (approximate).

· Though the details of survey roll‑out (i.e., administration, data collection, and tabulation) still need to be determined, Baker's successful past experience undoubtedly will serve as a useful planning guide.  Final details of the roll‑out plan remain to be established.

Please inform the subcommittee whether the two recommendations receive your endorsement.  Again, these are: (1) that the Noel‑Levitz student satisfaction survey be given every two years; and (2) that the survey be administered during spring quarter.  If the Presidents Council concurs with the subcommittee's recommendations, the target date for the Noel-Levitz deployment will be spring 2005.

Proposal to Extend Noel-Levitz Survey to Include Faculty and Staff
Second of Two Proposals

From:
R. Meltzer, Director of Institutional Research


D. Billings, Director of Assessment

To:
Presidents Council

Re:
Inclusion of Faculty and Staff in Noel-Levitz Survey Process

Date:
March 16, 2004

As noted in the first of two proposals submitted to the Presidents Council on behalf of the Survey Subcommittee, the Noel-Levitz Student Satisfaction Inventory will become our primary means for measuring student satisfaction with the Baker College experience.  In that first proposal the subcommittee offered several recommendations specific to the student satisfaction survey roll‑out.

During the subcommittee's discussions another consideration surfaced that is the basis for this second proposal.  With unanimous approval the subcommittee supports the position that the survey process should include faculty and staff as respondents, as well as the students.

Faculty and staff likely have a different viewpoint regarding affairs at Baker and their input is valuable to our monitoring and improvement efforts.  Moreover, besides providing an alternative assessment, the contrast between students and faculty/staff can provide an informative gap analysis.  Consequently, the Survey Subcommittee recommends the Noel-Levitz Institutional Priorities Survey be administered to faculty and staff as a complement to the Student Satisfaction Inventory.

The subcommittee feels the additional information provided by including faculty and staff in the survey process is well worth the additional expenditure.  As noted in the first proposal, the cost per survey form is $1.50.  A 50% sample is the standard sampling rate advised by Noel-Levitz.  When the size of the target population is large, as is the case with our student base, the sampling rate can be reduced without significant consequence.  But when the target population is relatively small, the sampling rate needs to be maintained in order for the collected data to sufficiently reflect variations in respondent's perceptions and attitudes.

The table below gives the numbers for faculty and staff as of winter quarter, 2004.

	Employee Classification
	Nbr of Employees

	Full-time faculty
	   108

	Part-time faculty
	1,527

	Full-time staff
	   593

	Part-time staff
	   301


The count of full and part‑time faculty and full‑time staff is 2,228.  Given this relatively small number, a 50% sampling rate is warranted.  The additional survey cost for obtaining this information will be $1,671.  Though not advised, a 30% sampling rate can reduce this expense to $1,002.

Again, the Survey Subcommittee unanimously recommends inclusion of faculty and staff as part of the respondent base for the Noel-Levitz satisfaction survey.  When your deliberations are concluded, please inform the Survey Subcommittee of your decision.


