SYSTEM ACADEMIC ASSESSMENT COMMITTEE 
ACADEMIC ASSESSMENT REVISIONS SUBCOMMITTEE MEETING

THURSDAY, JUNE 17, 2004

9 P.M. – 1 P.M.

SYSTEM BOARD ROOM

Members Present:


Debra Billings/S, System Director of Assessment
Jeff Chapko/O, Dean of Engineering and Technology and System Department Coordinator for Engineering and Technology

Dana Clark/O, Dean of Business Administration

Chris Davis/S, Director of Effective Teaching and Learning
Donna Fiebelkorn/M, Dean of Human Services and Education

Barbara Honhart/S, System Vice President for Academics
Jim Koenig/CT, Dean of CIS for Clinton Township/System Department Coordinator for CIS/Networking

Alison Rhoads/S, Assessment Administrative Assistant

Mike Tyler/Grad, Dean of Research

Time:  9:00

Report back:

Meeting was called to order by Debra Billings.  Agreement has been reached that the assessment process at Baker College needs to be restructured to make it more useful.  This subcommittee, the Academic Assessment Revisions Subcommittee (AARS) is charged with setting forth a plan and/or process for the revisions. 
I. The following items were discussed:  

a. What process needs to take place to review and come up with the answers to the three questions this committee has posed?   (1) What do your students need to know when they graduate from your program? (2) How do you plan to use the data? and (3) How do you plan to gather the data?  The conclusion was reached that no one is ready to do this or give an answer because of the time required to do this appropriately.

b. The following items were suggestions as to how to help this process along:  
1. System Academic Assessment revisions be the focus of the Leadership Retreat in September.  

2. More faculty involvement is needed.
a. Should we have the System Academic Assessment Committee (SAAC) request that a faculty person, from each campus be represented on the SAAC? The faculty person would be a “true” faculty person that the campuses are willing to financially support to attend these meetings.

b. At the campus level, should the professional development focus be about assessment and the revisions? Or what the students need to know?

c. Should the week 5 campus meetings be tied into a follow-up of the fall faculty in-service to continue the process?  The more meetings with faculty on individual campuses will allow more feedback to be given for those who do attend the system program meetings.  It was felt that more faculty contact during this process at the campus and/or divisional campus meetings will be helpful.
3. System Department Coordinators meeting with System Program Coordinators, prior to the start of fall 2004, would be advantageous to nurture a complete understanding of what is to occur for the upcoming fall, winter, and spring quarter system program meetings regarding assessment.
4. Important that guidelines be created to guide the conversations that will be taking place.  C. Davis was asked to show his PowerPoint Training that could be used, with some revisions to help guide these discussions.

5. The following tentative guidelines were established:

a. By the end of fall quarter each program needs to have a list of what their students need to know.

b. During winter quarter programs will need to work on a draft of an assessment process and a framework which will include the following:
1. At what point do the programs need to measure student progress toward program outcomes?

D. Billings/S, A. Rhoads/S, and D. Fiebelkorn/M volunteered to put together the guideline/ plan for the SAAC meeting on July 13 and have it finalized to present to the Chief Academic Officers at their August 10, 2004 meeting.  B. Honhart will email the System Department Coordinators regarding meeting with their System Program Coordinators prior to the start of fall quarter.  The items discussed above were the guidelines used in developing a recommended process and timeline which is attached.  

Meeting Adjourned: 12:25 PM

Submitted by: 
Alison Rhoads
 -ATTACHEMENT - 

Program Assessment Development Timeline - Draft

Brief Summary of the Development:  As a result of the Academic Leadership Retreat in September 2003, the decision was made to proceed with exploring ways in which to revise the Baker College System Assessment Process.  In reviewing the results of the Triennial Assessment Reports and the process used, the conclusion was drawn that the “one size fits all” approach does not work for every program due to special accreditation for programs as well as the different expected outcomes and needs of the programs.  It was decided that the needs and goals of each program should shape the assessment and reporting framework.  Assessment has been identified as a critical concern for the Baker College System.

With the above in mind, there are two interwoven purposes that will shape the critical issue of assessment for the Baker College System.

1. A culture of inquiry on each Baker College campus and throughout the system must be nurtured and grown.

2. Program outcomes and the reporting framework for assessment for each program must be designed to meet the needs of the individual programs.

Both of these purposes require the broadest base of faculty participation as possible.  To accomplish the required work, the following timeline has been established.

	
	Creating a culture of inquiry
	Developing program outcomes, assessment process, and reporting framework

	September 9-10, 2004
	Academic Leadership Retreat

	September 13-25, 2004
	System Department Meetings

	Fall Term Focus:
What do graduates in our program need to know and be able to do?

What would you look for in a person you would hire into a position?
	Term Kick-Off Events and Professional Development sessions.

5th week faculty meetings
	System Program Meetings

Advisory Board Meetings

Campus Department Meetings

	December 15, 2004
	
	Draft report on outcomes

	Winter and Spring Term 2005 Focus:
	Term Kick-Off Events and Professional Development sessions.

5th week faculty meetings
	Program-specific working groups to develop assessment process and report framework.

	June 2005
	
	Outcomes, assessment process, and report framework presented to System Academic Assessment Committee.


	When
	Event
	What
	Purpose and/or Outcome

	June 2004
	e-mail from B. Honhart to CAO’s
	Alert regarding the need to incorporate assessment into fall term kick-off and professional development.
	Disseminate information to decision-makers and leaders.

	
	e-mail from D. Billings to System Department Coordinators
	Notice not to proceed with assignment from System Academic Assessment Committee.  Alert regarding post-retreat meeting of System Department Coordinators and System Program Coordinators. 
	

	July 13, 2004
	System Academic Assessment Committee meeting
	Presentation of proposed process
	Approval or revision.

	July 29, 2004
	SAAC Subcommittee Meeting
	Development of guidelines for report and further discussion of process, assuming approval of the process by the full committee.
	Framework to be provided to programs.

	August 10
	CAO Meeting
	Presentation and discussion of process
	Support for implementation.

	September 9-10, 2004
	Academic Leadership Retreat
	Sessions for all academic leaders, in particular Maki’s book and sessions.
	Confirm institutional commitment to assessment and inquiry.

	
	
	
	Develop shared understanding of process and product among leadership.

	
	
	
	Develop campus specific plans for kick-off and professional development events.

	September 13-24, 2004
	System Department Meetings
	System Department Coordinators meet with respective System Program Coordinators.
	Confirm timeline and process for each program for fall that focuses on the first question.

	
	Campus Term Kick-off and Professional development
	Large group and/or small group sessions to present ideas and outcomes from the retreat to the larger academic community on each campus.
	Develop campus-wide conversations around assessment.

	
	
	
	Communicate the big picture regarding assessment at the system, program, and campus levels.

	Fall Term 2004
	System Program Meetings
	Discussion at all levels, involving as many individuals as possible
	Reaffirm and/or redesign program outcomes.

	
	Advisory Board Meetings
	
	

	
	Campus Departmental Meetings
	
	

	5th week
	Faculty Meetings
	Follow-up with faculty, possible alternative scheduling to encourage as many faculty as possible to participate
	Revisit the culture of inquiry on the campus and within the programs.

	December 15, 2004 (roughly)
	Report on Program Outcomes to System Academic Assessment Committee
	Progress report from each program with either new/reconfirmed program outcomes or revised calendar for work.
	Monitor progress of each program.

	Winter 2005
	Campus Term Kick-off and Professional Development
	Update and continued discussion in large and/or small group sessions on each campus
	Continue to foster culture of inquiry on each campus.

	
	Working Group for each Program
	Address how to measure and report student learning on outcomes.
	Draft program assessment process and report framework.

	June 2005
	Report to System Academic Assessment Committee
	Outcomes, assessment process, and report framework for each program to be presented to the System Academic Assessment Committee.
	Approval or revision, so that implementation can begin.


Timeline developed by D. Fiebelkorn/M approved by D. Billings/S
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