SYSTEM ACADEMIC ASSESSMENT COMMITTEE 

ACADEMIC ASSESSMENT REVISIONS SUBCOMMITTEE MEETING

THURSDAY, JULY 29, 2004

9 P.M. – 1 P.M.

FLINT CAMPUS ROOM E 203 
Members Present:


Debra Billings/S, System Director of Assessment
Chris Davis/S, Director of Effective Teaching and Learning
Donna Fiebelkorn/M, Dean of Education and Human Services 
Nancy Hill/J, Dean of General Education/System Department Coordinator for General Education
Barbara Honhart/S, System Vice President for Academics
Alison Rhoads/S, Assessment Administrative Assistant

Mike Tyler/Grad, Dean of Research

Absent:
Jeff Chapko/O, Dean of Engineering and Technology/System Department Coordinator for Engineering and Technology

Dana Clark/O, Dean of Education  and Human Services 
Jim Koenig/CT, Dean of CIS for Clinton Township/System Department Coordinator for CIS/Networking

Time:  9:15
D. Billings passed out a folder of processes/templates to help guide the discussion regarding implementation of the changes to the assessment process. The committee envisions that these kind of handouts could be given to system program coordinators to assist with the revision process.  The five handouts are discussed under the bold headings.
1. Baker College Academic Assessment Cycle/Loop:
Discussion ensued regarding the need for a more direct connection between curriculum and assessment.  In Step 2 (Identifying Program/Course Outcomes), program and curriculum development should be added and then bullets indicating issues such as course delivery and what it means.  It was decided that Step 4 (Planning and Approval) will take place yearly with a report regarding the progress of the yearly plan. Decisions were made on what changes need to occur to the handout.  The revised handout is attached.
2. Baker College Instructions of Writing Academic Assessment Plans:
3. Baker College Annual Academic Assessment Plan Template:

Discussion on both the second and third handout centered on what information we want to continue to look at i.e., program reviews, course reviews, career services surveys, etc. and what the plans need to include.  IT IS VERY IMPORTANT that we be able to show where we have made changes based on the data we have gathered.  A decision was made to blend these two documents and on what changes need to occur.  The revised handout is attached.
4. Baker College Annual Academic Assessment Report:
5. Baker College Annual Academic Assessment Template:
Discussion on both the fourth and fifth handouts centered on the process and timelines for the new reporting process and plan.  It was decided that the first report would be the plan and the second year would be the plan combined with the report on the plan, as well as, the plan for the new school year.  By the end of fall 2004 the programs will submit their new program outcomes; by the end of winter 2005, all academic assessment plans are due; and by the end of fall 2005, all academic assessment reports and all plans for the 2005-2006 school year are due.  Any raw data will be included as part of the reporting process as an appendix.  The decision was made that the information regarding the plan and report will be included together so that everyone knows that the report will be due based on the plan.  The revised handout is attached. 
Other items:
There is certain information that the Baker College System would like included in the program reports.  Information regarding whether the employer would hire another Baker College graduate; whether a Baker College graduate would recommend Baker College to another individual; and the number of students employed have been important items to review.  The General Education department will also have to submit their plan for what will be a required part of the program plans.
It was suggested that a list of indirect measures should be provided, which will include all information that is currently available for programs to use.  This list will include the information they need to look or could look at.  i.e., grade distribution reports, retention reports, etc.
All of the revisions made today will go to the system department coordinators.

Role of System Academic Assessment Committee:  

Discussion took place regarding what role the System Academic Assessment Committee (SAAC) will have in the new assessment process.  Should system department coordinators and SAAC members review the plans and reports?  At the next SAAC meeting, members will be asked what they envision their role to be.

Adjourned: 1:50 pm
Submitted by:  Alison Rhoads
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