System Assessment Committee

April 11, 2002

Members present:
John Brown, System Vice President of Academics; Deb Billings, System Director of Assessment; Kim Lutz, System Director of Curriculum; Beth Newberry, System Assessment Administrative Assistant; John Cote, Dean of Business for Flint; Cindy VanGieson, Chief Academic Officer for Jackson; Diane Nelson, faculty for Owosso; Pam Simon, faculty for Flint; Barbara Honhart, Vice President of Academics for Flint; Mary Ann Herbst, Vice President of Academic for Muskegon; Sue Cathcart, Dean of Business for Auburn Hills, Sandra Valensky, faculty for Auburn Hills; Peggy Houghton, faculty for Center for Graduate Studies, Lisa Carlesso, faculty for Clinton Township, Shelly Gardner, Registrar for Corporate Services; Jeff Chapko, Dean of Engineering/Technology for Owosso; Bart Daig, Vice-President for Operations; Dave Pearce, Dean of Health and Human Services for Cadillac; Sheree Duff, Program Coordinator/faculty for Port Huron; Mike Helsen, Vice-President for Student Services; Julia Jackson, Program Coordinator/faculty for Flint;

Members absent:
Sharon Sexton, faculty for Jackson;  Bill Livingston, faculty for Graduate Studies, Terry Willyard, Associate Dean/faculty for Jackson; Julia Teahen, Vice President of Center for Distance Learning; Sheryl Dean, Director of Systems Support; Paul Hulka, faculty for Muskegon; Margi Vandengosh, Career Services for Muskegon; Jim Whaley, faculty for Owosso; Charlotte Hoshal, Program Coordinator Faculty Development and Tutor Support.

Time:    2:00 p.m.

Review of the last meeting minutes: 

The minutes from the November 15, 2001 meeting were reviewed and approved.

Report on Assessment due back to North Central Accreditation :

John Brown updated the committee on the report for Levels of Implementation of Assessment that is due back to North Central by October 2002.  He stated that the report was nearly completed until North Central revised the Levels of Implementation.  The report now has to be revised to meet these new objectives.  In May, committee members will be sent a final draft for comments.

Annual Assessment Report

Each member of the committee was given a copy of the 2001-2002 System Annual Assessment Report.  They were instructed to read the document and submit any changes to the Assessment Department by April 25, 2002.  Mary Ann Herbst and Barb Honhart will proof read for grammar while other committee members will read for content.  Deb Billings informed the committee that the system responses for the ACT Alumni Survey will be the same as last year’s report.  This is the data that was used for the individual program reports and this way the data will match.

The draft of the Annual Report will be posted on Blackboard on the new System Assessment Committee site.  Comments on the report are to be submitted on Blackboard or in hard copy.  This will be another form of documentation of Assessment.

Direct Measures Assessment Summary Sheet

A new form has been created for the program coordinators to complete their direct measures on a continual basis.  The program coordinator will keep a copy for their records, and return a copy to the System Assessment Department each quarter to insure the direct measures are being completed.  The committee approved the form and the process.  John Cote mentioned that a note could be added to the curriculum reminding the program coordinators to capture the data.

Typed Comments Sheets for Program and Course Reviews

It was agreed by the committee that all campuses should now be required to type the comments from the students and/or faculty for the Course/Program Reviews.  This will assist the program coordinators in rationalizing the low scores of their Course/Program Reviews.  It was left to the discretion of the campus as to how to get these comments completed, whether they choose to use an administrative assistant or a work-study.  Deb Billings will send an email to all the Vice-Presidents, Deans, and program coordinators to notify them of this change.  The Assessment Department is currently working with the CIS to develop a specific area on the AS/400 for comments.  Until this task is complete, the campuses will use a standardize word document that has the questions typed out.   This process will include the administrative assistants/work-studies forwarding all typed comments to their campus dean and a copy to the System Assessment Department.  The deans will then forward the information to the appropriate program coordinator.  The System Assessment Department will develop a “canned” statement to include on the front of the course and program review packets.  The campus V.P.’s for Academics will be sent minutes from the System Assessment Committee meeting.  

Power Point AS/400 Guide:

The System Assessment Department has developed a PowerPoint presentation to assist the program coordinators in using the AS/400.  This can be located on the web site at:  Faculty/Staff Resources->Administration->Program Coordinators/Deans->AS/400 Assessment Guide.

Informing Students and Faculty on Assessment:

A maturing stage of continuous improvement through assessment is to get students and faculty involved in the assessment process.  It was suggested to combine Program Outcomes with student’s Step Plans as a way of informing students of assessment.  The committee decided to wait until the Program Outcomes were all completed before implementing this step.  Another suggestion was to include students as active members on the System Assessment Committee. It was agreed that Flint would be the first campus to get students involved.  It was decided that Flint should choose three students to serve on the committee.  The students should be at least in their sophomore year with at least 36 credit hours earned.

The Assessment Department and the Director of Instructional Technology are developing a module for faculty on assessment for professional development.  A Blackboard session has recently been implemented for further discussion on assessment.   Starting Fall 2002, the committee has decided to place information about assessment in the new faculty handbooks.   The System Assessment Department will develop a statement to add to the faculty handbooks.  The System Assessment Department will submit emails to the deans and faculty on each campus regarding the courses that are to be reviewed and the direct measures that are to be done for the quarter.

The System Curriculum and System Assessment Departments will work together to develop a quarterly newsletter.  The first issue will be out in Fall 2002.

Meeting Adjourned:  4:15 p.m.
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