System Academic Assessment Committee

July 13, 2004

System Board Room/Interactive Video

1:00-5:00

Members Present:


Debra Billings/S, System Director of Assessment

Dana Clark/ O, Dean of Education and Human Services
Jeff Chapko/O, Dean of Engineering and Technology/System Department Coordinator for Engineering and Technology

Leslie Crawford/O, Faculty

Bart Daig/GS, Vice President for Operations Center for Graduate Studies/System Department Coordinator for Business Administration

Chris Davis/S, Director of Effective Teaching and Learning

Sherri Duff/ PH, Department Chair for Dental Hygiene/System Program Coordinator for Dental Hygiene

Donna Fiebelkorn/M, Dean of Human Services and Education

Shelly Gardner/CS, Registrar for Corporate Services

Phil Grimes/OL, Dean of Information Systems/System Program Coordinator for Web Design
Barbara Honhart/S, System Vice President for Academics
Paul Hulka/M, Faculty

Trudi Kenny/M, Dean of Health Sciences/System Department Coordinator for Health Sciences

Jim Koenig/CT, Dean of CIS for Clinton Township/System Department Coordinator for CIS/Networking

Kim Lutz/S, System Director of Curriculum

Tim Martin/CA, Faculty

Richard Meltzer/S, System Director of Institutional Research

Robert Payne/PH, Vice President for Academics

Alison Rhoads/S, Administrative Assistant System Academic Assessment

Jim Riddell/F, Dean for Engineering and Technology/System Department Coordinator for Engineering and Technology

Chris Schram/S, System Director of Teacher Preparation

Members Absent:

Sue Cathcart/AH, Dean of Business Administration/System Program Coordinator for Marketing

Sheryl Dean/S, Director of Systems Support

Mike Helsen/M, System Vice President for Student Services

Nancy Hill/ J, Dean of General Education/ System Department Coordinator for General Education

Toni Houtteman/CT, Faculty

Julia Jackson/F, Program Coordinator for Surgical Technology/Sterile Processing/System Program Coordinator for Surgical Technology

Bill Livingston/GS, Faculty

Maureen Steen/F, Department Chair of Engineering/Faculty/System Program Coordinator for Engineering

Mike Tyler/GS, Dean of Research

Cindy VanGieson/J, Dean of Developmental Education
Time:   1:00 p.m.

Introductions of  New Member(s):
Tim Martin, faculty  from the Cadillac campus, was welcomed to the System Academic Assessment Committee.
Approval of minutes from the May 11, 2004 meeting:

The minutes from the May 11, 2004 meeting were reviewed for approval.   B. Daig made a motion for approval of the minutes, S. Gardner seconded. The minutes were approved without correction.
Survey Subcommittee Update:
Richard Meltzer updated the committee on the status of the Survey Subcommittee.  All of the meetings with the service units have occurred.  The main goal of the Survey Subcommittee is to develop the 10 additional institutional questions for the Noel-Levitz survey.  The Learning Center, Administrative Assistants, and Counselors are the last three groups to submit their questions.  All questions are in the process of being submitted for review.  The subcommittee’s next focus will be setting the guidelines and process for administering the survey.
Academic Assessment Revision Subcommittee Update:
Debra Billings lead discussion regarding the status of the Academic Assessment Revision Subcommittee and academic assessment revisions.  ATTACHMENT #1 and ATTACHMENT #2 were distributed with the minutes from the Academic Assessment Revisions Subcommittee indicating the process and timeline for implementation of the revisions to the assessment process.  The following discussions occurred:
I. B. Honhart has contacted the Chief Academic Officers/Vice Presidents for Academics regarding dedicating this year for professional development on assessment.

II. It was decided that it would be left up to the programs if they would like to meet before or after the Academic Leadership Retreat.
III. It was decided that it will be left up to the campuses on how they will address the Assessment Professional Development session for fall quarter.  Although there will be a session at the Academic Leadership Retreat on how information on assessment will be carried back to the campuses and faculty.
IV. System Department Coordinators agreed to meet with all of their System Program Coordinators either before fall quarter or early fall quarter.  
Motion to approve the guidelines for assessment changes.  Motion made and carried.

Leadership Retreat Update:
At 2:30 on Friday at the Academic Leadership Retreat, the System Academic Assessment Committee will meet with Peggy Maki regarding our focus.
Next meeting date: 
Tuesday, October 19, 2004  at 2:00
Meeting Adjourned:  1:45 pm
Submitted by:  Alison Rhoads

ATTACHMENT 1

Program Assessment Development Timeline - Draft

Brief Summary of the Development:  As a result of the Academic Leadership Retreat in September 2003, the decision was made to proceed with exploring ways in which to revise the Baker College System Assessment Process.  In reviewing the results of the Triennial Assessment Reports and the process used, the conclusion was drawn that the “one size fits all” approach does not work for every program due to special accreditation for programs as well as the different expected outcomes and needs of the programs.  It was decided that the needs and goals of each program should shape the assessment and reporting framework.  Assessment has been identified as a critical concern for the Baker College System.

With the above in mind, there are two interwoven purposes that will shape the critical issue of assessment for the Baker College System.

1. A culture of inquiry on each Baker College campus and throughout the system must be nurtured and grown.

2. Program outcomes and the reporting framework for assessment for each program must be designed to meet the needs of the individual programs.

Both of these purposes require the broadest base of faculty participation as possible.  To accomplish the required work, the following timeline has been established.

	
	Creating a culture of inquiry
	Developing program outcomes, assessment process, and reporting framework

	September 9-10, 2004
	Academic Leadership Retreat

	September 13-25, 2004
	System Department Meetings

	Fall Term Focus:
What do graduates in our program need to know and be able to do?

What would you look for in a person you would hire into a position?
	Term Kick-Off Events and Professional Development sessions.

5th week faculty meetings
	System Program Meetings

Advisory Board Meetings

Campus Department Meetings

	December 15, 2004
	
	Draft report on outcomes

	Winter and Spring Term 2005 Focus:
	Term Kick-Off Events and Professional Development sessions.

5th week faculty meetings
	Program-specific working groups to develop assessment process and report framework.

	June 2005
	
	Outcomes, assessment process, and report framework presented to System Academic Assessment Committee.


ATTACHMENT 2
	When
	Event
	What
	Purpose and/or Outcome

	June 2004
	e-mail from B. Honhart to CAO’s
	Alert regarding the need to incorporate assessment into fall term kick-off and professional development.
	Disseminate information to decision-makers and leaders.

	
	e-mail from D. Billings to System Department Coordinators
	Notice not to proceed with assignment from System Academic Assessment Committee.  Alert regarding post-retreat meeting of System Department Coordinators and System Program Coordinators. 
	

	July 13, 2004
	System Academic Assessment Committee meeting
	Presentation of proposed process
	Approval or revision.

	July 29, 2004
	SAAC Subcommittee Meeting
	Development of guidelines for report and further discussion of process, assuming approval of the process by the full committee.
	Framework to be provided to programs.

	August 10
	CAO Meeting
	Presentation and discussion of process
	Support for implementation.

	September 9-10, 2004
	Academic Leadership Retreat
	Sessions for all academic leaders, in particular Maki’s book and sessions.
	Confirm institutional commitment to assessment and inquiry.

	
	
	
	Develop shared understanding of process and product among leadership.

	
	
	
	Develop campus specific plans for kick-off and professional development events.

	September 13-24, 2004
	System Department Meetings
	System Department Coordinators meet with respective System Program Coordinators.
	Confirm timeline and process for each program for fall that focuses on the first question.

	
	Campus Term Kick-off and Professional development
	Large group and/or small group sessions to present ideas and outcomes from the retreat to the larger academic community on each campus.
	Develop campus-wide conversations around assessment.

	
	
	
	Communicate the big picture regarding assessment at the system, program, and campus levels.

	Fall Term 2004
	System Program Meetings
	Discussion at all levels, involving as many individuals as possible
	Reaffirm and/or redesign program outcomes.

	
	Advisory Board Meetings
	
	

	
	Campus Departmental Meetings
	
	

	5th week
	Faculty Meetings
	Follow-up with faculty, possible alternative scheduling to encourage as many faculty as possible to participate
	Revisit the culture of inquiry on the campus and within the programs.

	December 15, 2004 (roughly)
	Report on Program Outcomes to System Academic Assessment Committee
	Progress report from each program with either new/reconfirmed program outcomes or revised calendar for work.
	Monitor progress of each program.

	Winter 2005
	Campus Term Kick-off and Professional Development
	Update and continued discussion in large and/or small group sessions on each campus
	Continue to foster culture of inquiry on each campus.

	
	Working Group for each Program
	Address how to measure and report student learning on outcomes.
	Draft program assessment process and report framework.

	June 2005
	Report to System Academic Assessment Committee
	Outcomes, assessment process, and report framework for each program to be presented to the System Academic Assessment Committee.
	Approval or revision, so that implementation can begin.


Timeline developed by D. Fiebelkorn/M approved by D. Billings/S
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