System Assessment Committee

November 14, 2002

Members present:
Barbara Honhart, System Vice President of Academics; Debra Billings, System Director of Assessment; Kim Lutz, System Director of Curriculum; Beth Newberry, System Assessment Administrative Assistant; John Cote, Dean of Business for Flint; Shelly Gardner, Registrar for Corporate Services; Bart Daig, Vice-President for Operations, Center for Graduate Studies; Sheree Duff, Program Coordinator/faculty for Port Huron; Mike Helsen, Vice-President for Student Services; Chris Schram, System Director of Teacher Preparation, Chris Davis, System Director of Instructional Technology, Jim Koenig, Dean of Computer Information System for Clinton Township, Bob Payne, Vice  President for Academics for Port Huron, Sheryl Dean, Director of Systems Support, Kimme Nuckles, Dean of General Education for Auburn Hills, Julia Jackson, Program Coordinator/faculty for Flint; Pam Simon, Program Coordinator/faculty for Flint;  Trudi Kenny, Dean of Health and Human Services for Muskegon,  Lisa Carlesso, faculty for Clinton Township, Paul Hulka, faculty for Muskegon.

Members absent:
Bill Livingston, faculty for Graduate Studies, Dave Pearce, Dean of Health and Human Services for Cadillac; Cindy VanGieson, Chief Academic Officer for Jackson; Diane Nelson, faculty for Owosso; Mary Ann Herbst, Vice President of Academic for Muskegon; Sue Cathcart, Dean of Business for Auburn Hills, Sandra Valensky, faculty for Auburn Hill; Phil Grimes, faculty for Online. 

Time:    2:00 p.m.

Review of the last meeting minutes 

The minutes from the April 11, 2002 meeting were reviewed and approved.

The Purposes of the System Assessment Committee

It was decided that this committee was developed to assist in sharing assessment practices, provide help to program coordinators and all faculty, and to play a major role in the Assessment process throughout the system.   This committee is also responsible for reviewing the necessary assessment instruments (such as surveys), which are needed to complete the Triennial Assessment Reports by program coordinators.  This committee should assist in compiling the Annual System Assessment Activity Summary Report each year  and in narrowing down the reoccurring trends throughout the programs.   The major purpose of this committee is to assist in “closing the loop” on assessment.   Committee members should be both educators and supporters of the assessment process, which will assist in the continual growth of assessment at Baker College.    

Annual System Assessment Activity Summary Report

Last month, at the System Executive meeting, there were several issues raised with the format of the Annual System Assessment Activity Summary Report.  The committee felt the report was too long, exhibited too much negativity, and did not clearly express the strong points or views of Baker College appropriately.  

A new and shortened version of this report will be placed on the web.  The new report is meant to be very general, very global, and to show that Baker College takes assessment seriously.  The Assessment committee requested a few items be added to this report:

· The purpose of assessment and Baker College’s approach to the process.  

· The percentage of the colleges’ overall programs included in the report.  

· A description of the surveys.

· A statement regarding direct measures.  (What they are and how we use them.) 

· A glossary of specific terms on Assessment.

· More specifics when mentioning our graduates.  

· Rewording of the Graduate Section.

The committee accepted and approved the new report.  This report will be distributed at the President’s meeting on November 15, 2002.

A subcommittee was formed to create a new format for the Annual System Assessment Summary Report for the 2002-2003 academic year.  This group will include: Deb Billings, Beth Newberry, Jim Koenig, Mike Helsen, John Cote, Chris Schram, and Bob Payne.  Deb Billings will email some tentative dates to all the members within the next week.

Suggestions for Improvements for Collection of Data

Deb Billings requested suggestions for improving the collection of data for the assessment process.  The committee was informed of problems with our current process, which include:  lack of data, campuses are missing and misplaced graduates.  The data has been unreliable causing major confusion in the assessment process.

Some of the problems with the missing data could have been a result of how the surveys were being entered on each campus.  To attempt to fix this problem, the Assessment Department will be training the administrative assistants at the end of November.  This training will include valuable information on the AS/400 and how to retrieve specific reports for the campus.   It was suggested that the Assessment Department begin to more closely analyze the data, especially on the smaller campuses.  Bob Payne volunteered the Port Huron campus to assist in this process. 

It was suggested that the AS/400 should have the capability to complete a summary report at the end of each batch of surveys.  Deb Billings and Jim Koenig will work with the Information Systems Department to improve this process.

Articles for the Campus Newsletters

In the effort to make students more aware of the assessment process, the System Assessment Department will continue to place articles in the campus newsletters.   The winter article will focus on the Graduate Surveys and the importance of their completion.   Deb Billings and Mike Helsen will develop this article before the first week of the quarter. 

Assessment/Curriculum Newsletter

The Directors of the System Assessment and Curriculum Departments will also develop an assessment/curriculum newsletter beginning in the winter quarter.  This newsletter will be designed to assist program coordinators with ideas to incorporate into their programs and encourage more communication among faculty.   Examples of ideas will be submitted by faculty.  Deb Billings will check with faculty for current ideas on assessment.

Suggestions for improving the Assessment process 

The committee agreed that Baker College has out grown a “one-assessment-fits-all” theory.     The winter meeting will be the start of the redesign of the assessment process.  The committee will begin to develop a plan on how to review the current assessment process.  The committee will also develop specific tools, direct measures and individual surveys for each department and determine a few standardized assessment questions that will be required of every program.

The individual programs will utilize program specific measures in addition to generic measures required by Baker College.  They will begin to implement the assessment plan or answer the question, “What do I want to assess with this program?”  The changes in the assessment tools and surveys will be continued until each department is more individualized.  This will assist in moving Baker College into the next “level of assessment.”

Sheree Duff and Julia Jackson will begin to share some of their ideas on assessment at the winter meeting.  

Letter from NCA

Deb Billings distributed copies of the letter from NCA stating that the program report on Assessment was accepted.

Next Meeting:  February 13, 2003 (On-Ground)

Meeting Adjourned:  4:10 pm

Submitted by:  Beth Newberry
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