SPRING 2003 SYSTEM CURRICULUM COMMITTEE MEETING

May 30, 2003

Interactive Video

ATTENDEES:

	Denise Bannon, President of Baker College/Owosso
	Mike Helsen, VP for Student Services/Muskegon

	Bruce Conforth, Chief Academic Officer/Jackson
	Mary Ann Herbst, VP for Academics/Muskegon

	Jim Conlen, Faculty/Auburn Hills
	Barbara Honhart, System VP for Academics

	John Cote, Dean of Business/Flint
	Pete Karsten, VP of Academics/Auburn Hills

	Mary Cunningham, Campus Dir. of Cass City and W. Branch
	Patty Kaufman, VP of Academics/Clinton Township

	Bart Daig, VP for Operations/Center for Graduate Studies
	Trudi Kenny, Dean of Health and Human Services/Muskegon

	Dave Darrow, Dir. of Gen. Ed. and Human Services/Cadillac
	Kim Lutz, System Director of Curriculum

	Chris Davis, Director of Institutional Technology
	Bob Payne, VP of Academics/Port Huron

	Sheryl Dean, Director of System Support
	Chris Schram, System Director of Teacher Preparation

	Linda DeKuiper, Faculty/Muskegon
	Robert VanDellen, Chief Academic Officer/Cadillac

	Shelly Gardner, Registrar for Corporate Services
	Mary Vuckovich, Dean of Health Sciences/Owosso

	Margaret Hale-Smith, Chief Academic Officer/Flint
	


ABSENT:


Nancy Foster, Faculty/Cadillac
Pat Jones, Faculty/Port Huron
Janet Smith, Faculty/Owosso


Meeting called to order at 9:04. 


Minutes from the Winter 2003 meeting were approved as written.


DIVISION PROPOSALS:

ENGINEERING AND TECHNOLOGY: No proposals at this time.


COMPUTER SCIENCE AND INFORMATION SYSTEMS: No proposals at this time.

GENERAL EDUCATION PROPOSALS

ENGLISH/COMMUNICATIONS


Change Notice No.:  
LIT S03-01


Submitted By:  
Sandra Valensky




Subject:  
Change the Course Title and Number for LIT401


Proposal:  
The System English Committee wishes to change the title of LIT401 English 


Literature to LIT401A Survey of English Literature.


Implementation Date: 
Fall 2004 


Rationale:  
To better reflect the selective nature of the course selections, we propose the change 


of name. We would not presume to cover the whole scope of English literature in a 


10-week course.  We wish to change the name to Survey of English Literature to 


reflect the introductory and general overview nature of the course.


Supporting Assessment:  
Assessment support does not seem applicable.


Rotation and Course Description:
LIT401 English Literature – 4-quarter hours- Introduces selections from major 



English authors.  Emphasis is placed on the writers’ ideas, relationship to culture, and forms 


of expression.  Prerequisite: ENG102.  


LIT401 is one of the electives to fulfill the requirements for General Education Core 



Baccalaureate Degree under Communication Competence.  


LIT401 is also a requirement for the Teacher Preparation Program for Elementary 



English Majors, Language Arts Majors, and Secondary English Majors


As far as rotation, this course is a winter quarter class.
If this is a replacement course, state what course it is equivalent to:

OUTCOME:  Sheryl Dean asked for equivalency and Barbara Honhart assured it is equivalent. Supported/approved.
FYI

MEMO FROM:  ENGLISH/COMMUNICATIONS COMMITTEE

DATE: May 20, 2003

RE: STUDENT WRITING COMPETENCY

As a part of ongoing discussions that occur at the English/Communications System Meetings, we would like to present, for your information and feedback, some ideas about developmental English and communication competence for both our associate and baccalaureate degree students.

In response to System Meeting concerns, feedback from English/Communication instructors, various discussions and indications from instructors in other disciplines, and reactions from our advisory boards, we believe it is necessary to strengthen the English and written communication skills of our students.  In order to address these needs and issues, we are considering two separate plans of action.  We would like to get your feedback and input on the ideas before moving ahead with their initial development and implementation.

Our first idea is to split developmental English, currently ENG099 English Review, into two courses, with ENG 097 English Review, as a grammar-based course with sentence-level and paragraph level writing, using readings as models and addressing grammar both separately and within the context of students’ own writing. 


The second course, ENG099A Introduction to College Writing, would focus on essay writing and grammar in the context of the students’ own writing, using readings as models and background for their own writing.  The placement into these courses would be through COMPASS scores with the lower level range of scores placing into ENG097 and the upper level range of scores placing into ENG099A.Through this plan, we would better address the needs of our developmental students prior to their placement into 

ENG101 and other classes in various disciplines which require writing.

The other idea we wish to present is strengthening the composition/writing curriculum through a set of options.  The options could be determined by program and would be either ENG101 Composition I, ENG102 Composition II, and WRI115 Workplace Communication OR ENG101 Composition I, ENG102 Composition II, and ENG103 Composition III.  The first option is currently available, but the second option would give students a choice, depending on their programs, to have further instruction and exposure to academic, essay, and research writing.

Both of these ideas, we believe, would help our students become more immersed in writing practice and better address the need for strengthening their written communication skills.  These options would also reflect additional instruction time to replicate the typical two-semester instruction in writing that is typical of most colleges. 

Comments:

B. Honhart asked everyone to take this back to their campus to the various departments for their ideas and concerns. P. Kaufman wants to know how they will determine who gets put into each different developmental course. Bruce Conforth asked that the idea of plagiarism be addressed in both courses. Jackson is having their students sign a contract stating that they are aware of the College Honor Code. B. Honhart said that many colleges are doing this and we should think about the idea as a College.  Pete Karsten suggested a Pilot to collect data to make sure it will be a workable plan. B. Honhart stated that Richard Meltzer will be able to access data from the system to see if it is workable. B. Honhart. stated that the concern is with the three English course requirement.

EDUCATION AND HUMAN SERVICES

Department Name:
Education

Change Notice No.:
EDU S03-01

Submitted By:
Chris Schram

Subject:
Prerequisites for EDU200

Proposal:
Change PSY111 from a co-requisite to a pre-requisite for EDU200

Implementation Date:
Fall 2004

Rationale:
PSY111 was a co-requisite for EDU200 because EDU200 was offered during fall of the first year of the instructional technology program.  At the winter 2003 system curriculum meeting, EDU200 was moved to fall of the second year for instructional technology.

There is some overlap in course content that will be made easier in EDU200 if PSY111 is taken first.  For example, the following is a course outcome for EDU200:


Students will begin to develop and demonstrate their basic understanding of individual differences in the classroom related to intelligence, learning styles, performance and creativity.

The corresponding outcome in PSY111 is:


Demonstrate an understanding of the major areas in human cognition, such as, memory, intelligence and learning.

If students have the psychological understanding of these concepts first, it will be much easier to apply it to classroom practice.

Supporting Assessment:
None available.
Rotation and Course Description:
This change could affect approximately 30 rotation schedules.  In all cases, PSY111 is taken prior to EDU200, so no adjustments are necessary.

If this is a replacement course, state what course it is equivalent to:  NA


OUTCOME:  supported/approved


Department Name:
Education 

Change Notice No.:
EDU S03-02

Submitted By:
Chris Schram

Subject:
Prerequisites for EDU200

Proposal:
Add ENG102 and MTH111 as pre-requisites to EDU200

Implementation Date:
Fall 2004

Rationale:
This change is not being proposed because ENG102 and MTH111 are needed to be successful in EDU200.

In order to gain formal admission to the teacher preparation program, students must meet several requirements, including having passed two basic skills tests—the state’s Michigan Test for Teacher Certification (MTTC), and the Praxis Pre-Professional Skills Test (PPST), which is required by Madonna University.

Students may not enroll in 400-level EDU courses until they have been formally admitted to the program.  Typically, students take their first 400-level course one year after taking EDU200.

The MTTC is administered quarterly (October, January, April and July); the PPST is offered bimonthly.  Students should take each test for the first time in the fall or winter, if not earlier.  This allows time for students to receive their test results, retest (if needed), and apply to be admitted to the program for the following fall.  In order to start the application process on schedule, students enrolled in EDU200 should be ready to take the basic skills tests, if they have not already done so.

The basic skills tests cover mathematics, reading and writing.  At a minimum, students should take ENG102 and MTH111 (and preferably MTH112) before taking these tests.

Requiring students to have these courses earlier in their programs should improve their success rate on the required basic skills tests.  Doing so will benefit the students, who must pay for each test administration.  It will also benefit Baker College, as our pass rates on the MTTC will be one factor in determining whether we reach the state’s next level of program approval.

Supporting Assessment:
Of the 11 students so far who have failed the math portion of the MTTC, seven had not yet taken MTH112.  While this again is not relevant to success in EDU200, these students now must scramble to retest this summer, and risk not being admitted to the program in time to take their 400-level EDU course this fall.

Rotation and Course Description:
This change could affect approximately 30 rotation schedules.  However, in all cases, both ENG102 and MTH111 occur in the rotations prior to EDU200. 

If this is a replacement course, state what course it is equivalent to:  NA

OUTCOME:  P. Kaufman questioned how many students actually took this test (65 – 70) and the equivalency of the course with Madonna. B. Honhart asked if the students will be forced to take Intermediate Algebra. Chris Schram stated that Madonna students are not required to take MTH112 Intermediate Algebra.  Support/ approved


BUSINESS ADMINISTRATION PROPOSALS

MANAGEMENT/MARKETING: No proposals at this time.

CULINARY ARTS: No proposals at this time.

TRANSPORT MANAGEMENT: No proposals at this time.

Department Name:
Office Administration

Change Notice No.:
S03-OA1

Submitted By:
Cathy Craven, System Program Coordinator/OA

Subject:
Proposal OA1 

Proposal:
Remove INF112 Word Processing as a prerequisite for WPG101B from the certificate and associate programs. 

Implementation Date:
Fall 2003

Rationale:
To correct for the fact that INF112 Word Processing has been removed from the certificate and associate program in the Catalog already.

Supporting Assessment:
None

Rotation and 
Course Description:
NA

If this is a replacement 
course, state what course 
it is equivalent to:
NA

OUTCOME:  supported/approved

Department Name:

Accounting
Change Notice No.:

ACC-S03-01

Submitted by:


Amy Sue DeSonia, MPA, CPA





System Program Coordinator – Accounting





Associate Dean of Business/Accounting -- Flint

PROPOSAL:


Change the required CIS minor courses in the AB-ACC/CIS program. (Revision of proposal 



originally submitted based on input from CIS department)

Current minor requirements:

Proposed minor requirements:

CIS119      AS/400 CL and File Design
CS111
     Introduction to Programming
CIS132A   RPG IV



 




CIS251     Systems Development Methods

CIS302A   Intermediate Database 

CIS302A  Intermediate Database


      

   Management



  Management






CIS310     Visual Basic

CIS313A   Intermediate Spreadsheets
CIS313A  Intermediate Spreadsheets

CIS314     Advanced Software Solutions
CIS314     Advanced Software Solutions

Implementation date:
FALL 2003
Rationale:


The sequence of courses needs to be better aligned in order to maintain integrity of prerequisites.  




In addition, in order to build an appropriate body of knowledge in a minor area of study, 6 courses 




(24 credit hours) are required and the current program requirements only have 5 courses. (In an 




attempt to reduce credit hours, we may have inadvertently diluted meaningful content).

Supporting Assessment:  

Based upon the results of an informal survey of accounting practitioners and advisory board 




members across various campuses, the current blend of courses and content is not commensurate 




with a body of application-based knowledge that they would consider entirely relevant to the 




profession and does not add as much value as could be achieved with the proposed combination of 



courses. It is felt that in order to be meaningful, the students need some level of exposure to 




programming and systems development as well as additional hands-on application based courses 




such as database management, spreadsheets and other software. (The proposal is amended to 




reflect input from the CIS department)

Rotation and Course Description:  (Attached) 

OUTCOME:  B. Honhart questioned why this proposal was not posted on Blackboard. This proposal was retracted per the winter meeting minutes. P. Kaufman said that the accounting department verified the courses with Jim Koenig to make sure that it followed the CIS rotation of class offerings. B. Honhart was concerned that this was going to again “break our rules”.  P. Karsten asked if it was going to reflect a flex minor on the diploma. S. Dean stated that minors are not listed on the diplomas. It would be better for the student to address this issue at this time. B. Honhart wants it known that this is an exception to the rule.    
Supported/approved.


ROTATION AB – ACC/CIS

Year 1 FALL
MGT101
Introduction to Business



(4)

ENG101

Composition I




(4)


INF121

Intro to Windows




(2)

INF112

Word Processing




(2)

MTH101
Math for Business



(4)

PSY101

Human Relations




(4)

Year 1 WINTER

ACC101

Principles of Accounting I



(4)

ENG102

Composition II




(4)

INF113

Electronic Spreadsheets



(2)

INF114

File Management




(2)

POL201A
American Political Systems


(4)

Year 1 SPRING

ACC102

Principles of Accounting II


(4)

CS111

Introduction to Programming


(4)

MTH111
Introductory Algebra



(4)

WRI115

Workplace Communications


(4)

Year 2 FALL

ACC211B
Introduction to Taxation



(4)

ACC221

Managerial Accounting I



(4)

CIS302A
Intermediate Database Management

(4)

ECN201

Principles of Macroeconomics


(4)

LAW211
Business Law




(4)

Year 2 WINTER

ACC222

Managerial Accounting II



(4)

ACC231

Computerized Accounting



(4)

CIS310

Visual Basic




(4)

ECN302

Principles of Microeconomics


(4)

Year 2 SPRING

ACC291

Accounting Seminar I



(4)

SPK201

Oral Communications



(4)

CIS313A
Intermediate Spreadsheets



(4)

SOC201

Sociology




(4)

WRK291B
Professional Career Strategies


(1)



Choose (1) one of the following:

WRK201
Internship




(4)

WRK211
Cooperative




(4)









(109)

Attained at the Bachelor’s level:

CIS314

Advanced Software Solutions


(4)

CIS251

Systems Development Methods


(4)
HRM concentration in the BBA program. 
It was mentioned that this program was offered in the past. Currently this program is needed at AH, verified by Pete Karsten. Again special circumstances. P. Kaufman questioned the amount of hours allowed to begin. John Cote pointed out that the hours she asked about were in addition to the pre requisite hours. Bart Daig was concerned that it is coming through without following normal procedures and noted that there are credit hour mistakes and wonders how many more mistakes there may be. Why MKT pre requisite instead of MGT pre requisite for this program? Why is one tabled and one pushed forward? J. Cote explained why the core is the way it is and did say it was put together hurriedly and deferred reasons to P. Karsten. P. Karsten was under the impression that they wanted it to be Piloted and not being brought to this meeting. B. Honhart is concerned with the concept of a Pilot program and does not support the concept of pilot programs. B. Daig supports the idea of the program just doesn’t support the way it is being brought forward.  Bob Payne thought that they tried to make it follow closely to other already approved programs. It was noted that this would not make it into the catalog. B. Honhart asked if they were aware that it would not start in the Fall without the approval of B. Honhart who had decided that she would not make the decision. Jim Conlen stated that rules should be followed across the board with no exceptions. J. Cote is retracting proposal due to various concerns.  P. Kaufman asked if a new program worksheet needs to be done since this is basically a rewrite. B. Honhart thought no at first then was told this was going to be a different program due to the coding issues in the computer. S. Dean said it is a technology issue because they don’t know where to put the courses in the rotation schedule. B. Hohart and P. Kaufman see these separate programs as tracks but if they are listed as separate programs on separate pages then it has to go through the whole new program idea. P. Kaufman thinks that the program quality is better if you have to go through the whole new program process even though it is a longer process. B. Honhart asked Chris Davis about his programs and how they are deciding to do tracks in their programs. 1) Multiple campuses trying to develop the same programs. 2) When you have to prove formally what the market is for a program and how our current programs hold up to this market is their employment for it and student demand. C. Davis said he agrees that this should be treated as a new program. Separate programs will be put on separate pages in the future in the catalog. J. Cote noted all tracks are shown on the step plan and it is causing confusion because some campuses only offer certain tracks.  He is more concerned that we get the tracks on separate pages. J. Conlen asked if this is a major area of study. J. Cote said yes it is. The new catalog will not have a concentration choice listed. P. Kaufman stated that it should be a new program. Effective for Fall 2004, this will be a separate major program and require a new program worksheet. B. Honhart questioned the generic terms in the names for the catalog. It is stated that the current BBA needs to stay generic and if new programs are developed the names can be changed for Fall 2004. P. Kaufman will ask Lynn Carlino to meet with Sue Cathcart and re work this program. B. Daig would also like this to be offered OL.

OUTCOME: Retracted

MASTER  S T E P PLAN

PROPOSAL – AUBURN HILLS

BACHELOR OF BUSINESS ADMINISTRATION

PROGRAM CODE BBA HRM          VERSION 2003A



APRCR
                          APPROVED CREDIT



46

REQUIRED CORE -
 
44 HOURS



ENG
101

Composition I




04



ENG
102

Composition II




04



INF
111

Information Systems Theory


02



INF
112

Word Processing




02



INF
113

Electronic Spreadsheets



02



INF
114

File Management




02

_______

SOC 
201

Sociology




04



SPK 
201

Oral Communications



04



WRI
115

Workplace Communications


04

_______

MKT      111B

Principles of Marketing



04

_______

LAW      211

Business Law




04



MTH
111

Introductory Algebra



04


       SELECT 1 COURSE FROM THE FOLLOWING:

_______

ACC 
101

Principles of Accounting



04

_______

ACC 
121

Fundamentals of Accounting


04

       SELECT 1 COURSE FROM THE FOLLOWING

_______

ECN 
201

Principles of Macroeconomics


04

_______

ECN 
202

Principles of Microeconomics


04



       SELECT 1 COURSE FROM THE FOLLOWING:



PSY 
101

Human Relations




04



PSY 
111

General Psychology



04

MAJOR CORE - 


32 HOURS



HRM 
335R

Strategic Human Resource Management

06



HRM      401R

Human Resource & Employment Law

06



HRM 
425R

Negotiating Labor/Mgt. Relations 


06

_______

HRM 
435R

Global Human Resources Management

04



BUS
371

Financial Analysis and Applications

06

_______

BUS
499

Integration Portfolio



02

GENERAL EDUCATION CORE-
30 HOURS



ECN
321R

Global Economics



06

_______

WRI
311R

Report Writing




06

_______

PSY
231R

Psychology of Organizations


06

_______

SOC
321R

Perspectives in Cultural Diversity


06



MTH
312

Research and Statistics



06

ADDITIONAL GENERAL EDUCATION- 4 HOURS

_______

SCI
100/200

Science Elective




04

_______

SPK
211

Group Dynamics




04



PORTF
  EXPERIENTIAL CREDIT




22




  QUARTER HOURS REQUIRED FOR GRADUATION      180

HEALTH SCIENCES

Department Name:

Health Sciences

Change Notice No.:

HS #1  Sp03



Submitted by:


Trudi Kenny

Subject:



SCI220—Microbiology

Proposal:


To increase the credit hours from 4CH to 5CH.

Implementation Date:
 
 Fall 2004

Rationale/Supporting Assessment:   

· The current 4 CH class is taught with 3 hours of lecture and a 2-hour lab.  Feedback from faculty indicates that 3 hours of lecture is not sufficient to cover the material required in the course outcomes.

· By increasing the credit hours to 5, the course would be comparable to other science courses with a lab (SCI101C and SCI102C)

· The increase of 1 CH would also increase the revenue for the course.

· This proposal was discussed and approved at the System Health Services meeting on May 9, 2003.  It was also supported at the System Health Science meeting on May 23, 2003.

There would be no change in rotations.

OUTCOME:  P. Kaufman stated that this will increase nursing program by one credit. Trudi Kenny said another proposal will be coming forth to address additional nursing concerns. S. Dean asked if these two courses would be equivalent. T. Kenny verified that they would be equivalent.  Supported/approved

Department Name:
Health Sciences-Vascular Ultrasound  

Change Notice No:

VAS-1 Sp03

Submitted By:


Connie Harrison

Subject:
Formal Approval for the Associated of Applied Science Degree; Concentration in Vascular Ultrasound Technology.

Proposal:


This is a proposal to accept the new Associated of Applied

Science Degree; Concentration in Vascular Ultrasound Technology.  

Implementation Date:

Fall quarter of 2003 (first year rotation).

Rationale:
Based on a Needs Analysis and the Echocardiography Advisory Board, formally trained vascular technicians are in demand in the medical communities in the geographical areas surrounding the Auburn Hills campus.


This program and rotation has been developed to complement the echocardiographic technician program especially during the first year rotation classes.  The first year classes are similar (to the echo program) so that students can take classes that apply to either program before a firm decision is made, by them, which program best fits their needs. 

Supporting Assessment:
Information stemming from a prior Needs Analysis and the Echocardiographic Technician Advisory Board.

Rotation and Course 

Description
See below

OUTCOME:  
The VAS program will not be in the catalog but can be put in the supplement guide if approved. Maryann Herbst questioned why we are lagging behind. P. Karsten assumed that it could be because they are working with a professional. It is hard to get in contact with her as often as needed and that may be why it is so late. P. Kaufman asked that if VAS111 is moved the prerequisites could be taken this year and the official program implemented Fall 2004. C. Davis pointed out some problems with pre requisites and co requisites and that there are some curriculum issues that need to be fixed. B. Honhart stated that this is the first time the System Curriculum Committee has seen this version, the previously presented proposal was for a certificate.  P. Kaufman asked if there is an accrediting board. P. Karsten said he thought so but wasn’t sure. K. Lutz stated that it would have been beneficial to see a new program worksheet. T. Kenny asked for approval in theory for Fall 2003 and have the program implemented in Fall 2004. P. Karsten said it should be all or nothing. B. Honhart pointed out that we broke the rules for the ACC/CIS and if the student interest is there for the AH campus is it really fair to put the students back for a year. K. Lutz pointed out that the same case could be made for the HRM program.  B. Daig pointed out that this program has had more thought put into it than the HRM. B. Daig stated that he is in support because it is in the best interest of the student. P. Kaufman agrees with Bart and it has been approved by the System Executive Committee. C. Davis asked for a revision that addresses the problems in the prerequisites  VAS111 no course description, correct the typos, and change the SCI207 corequisite. T. Kenny asked about corequisites showing up across the board. S. Dean said it can be set up program specific or as an “or” statement. T. Kenny said it would work to do the “or” statement. K. Lutz suggested that it be tabled until corrections are made and then voted on through Blackboard. T. Kenny asked for a list of what changes need to be made. K. Lutz suggested that the VAS committee look at it themselves. C. Davis pointed out that there are many descriptions missing. M. Herbst said that the Spring meeting is not the place for this type of proposal.   T. Kenny questioned the prerequisite questions, she believes that they are correct. B. Honhart stated that the program needs to be cleaned up and the course descriptions need to be out on Blackboard for approval. K. Lutz asked that it be posted on Blackboard so a decision can be made by June 13th. P. Kaufman pointed out that separate paperwork will have to be designed for Fall 2003 to accommodate the students beginning this fall. Tabled for further discussion through Blackboard. A decision will be made by June 13th.

	ASSOCIATE OF APPLIED SCIENCE DEGREE

CONCENTRATION IN VASCUALR ULTRASOUND TECHNOLOGY

BAKER COLLEGE


PLACEMENT ASSESSMENT/PROGRAM REQUISITE COURSES

_____MTH
099A
Basic Mathematics

_____ENG
099
English Review

_____ENG
098A
College Reading and Study Skills

_____WPG       098
Keyboarding

FIRST YEAR

	
	Fall Quarter
	
	Prerequisites
	Corequisites
	Hours
	F W SP SM

	___
	HSC 161
	Legal Concepts to Med. Practice
	
	
	2
	

	___
	MED103
	Medical Terminology
	
	
	4
	

	___
	SCI101C
	A&PI   (with lab component)
	
	
	5
	

	
	MTH111
	Intro. Algebra
	MTH099
	
	4
	

	
	INF121
	Introduction to Windows
	WPG098
	
	2
	


	
	Winter Quarter
	
	
	
	
	

	___
	ENG101
	Composition I
	ENG099
	
	4
	

	___
	MTH112 
	Inter. Algerbra
	MTH111
	
	4
	

	___
	SCI102C
	A&PII (with lab component)
	SCI102C
	
	5
	

	
	INF112
	Word Processing
	WPG098
	
	2
	

	
	MED106
	Asepsis
	
	
	1
	


	
	Spring Quarter
	
	
	
	
	

	___
	VAS111
	Peripheral Vasc. Procedures
	MED103
	SCI207
	2
	

	___
	MED116
	Patient Assessment
	MED103
	MED106
	2
	

	___
	SCI207
	Acoustic Physics
	MTH112
	VAS111
	4
	

	
	SCI211
	Pathophysiology
	SCI102C
	
	4
	

	
	PSY101
	Human Relations
	
	
	4
	

	
	ENG102
	Composition II
	ENG101
	
	4
	


SECOND YEAR

FALL QUARTER

	
	SCI206
	Pharmacology
	MED103

SCI102C
	
	4
	

	
	VAS101
	Introduction to Vascular Ultrasound (1st 5 wks)
	VAS111
	VAS121
	4
	

	
	VAS121
	Vascular Physics and Hemodynamics (2nd 5 wks)
	VAS111
	VAS101
	4
	

	
	VAS231
	Clinical Experience I 
	VAS111
	VAS101
	4
	

	
	INF113
	Electronic Spreadsheets
	WPG098
	
	2
	

	
	
	
	
	
	
	


WINTER  QUARTER

	
	VAS201
	Venous Ultrasound ( 1st 5 wks)
	VAS101, 121
	VAS221
	4
	

	
	VAS221
	Carotid Ultrasound (2nd 5 wks)
	VAS101, 121
	VAS201
	4
	

	
	VAS232
	Clinical Experience II
	VAS101, 121
	
	4
	

	
	WRI115
	Workplace Communication
	ENG102
	
	4
	

	
	INF114
	File Management
	WPG098
	
	2
	


SPRING QUARTER

	
	SPK201
	Oral Communication
	
	
	4
	

	
	VAS211
	Arterial Ultrasound I  (1std 5 wks)
	VAS101, 121
	
	4
	

	
	VAS212
	Arterial II Ultrasound (2nd 5 wks)
	VAS101, 121
	
	4
	

	
	VAS233
	Clinical Experience III
	VAS101, 121
	
	4
	

	
	WRK291
	Professional Career Strategies
	
	
	1
	

	
	

	
	                                                                                                         Total Credits                                      106

	
	

	
	


Students must maintain a 2.75GPA in all classes.

Students who do not follow this rotation schedule exactly might not complete this program in four quarters, as certain courses are offered only once per year.  Please be sure to check all  notations, prerequisites, and corequisites.  Students should initiate graduation paperwork during the quarter prior to program completion.

	All course offerings are subject to change.  


This program is offered at the following Baker College campuses:  Auburn Hills 

Course Descriptions:

VAS 121: Vascular Physics and Hemodynamics

Presents basic principles of ultrasound physics, the Doppler effect, and physical principles related to physiologic (non-imaging) studies.  The course focuses on arterial and venous hemodynamics and physiologic factors that govern blood flow.  Analysis of blood flow characteristics obtained through a variety of imaging and non-imaging studies will provide an assessment of the circulatory system.  This course will prepare the student for the Vascular Physical Principles and Instrumentation examination administered by the ARDMS.   Corequisites: VAS101, VAS 231

VAS 231: Vascular Ultrasound Clinical Experience I

Provides the opportunity for learning basic skills in performing noninvasive vascular evaluations in the clinical setting.  A basic understanding of the operation of a diagnostic facility is also provided.  This is the first of three structured clinical courses that directs the student through progressive levels of experience: observation, participation under personal supervision, provision of care under direct supervision, and more independent functioning under general supervision.  This is an eight-week rotation.  Corequisites: VAS101, VAS 121

For Information Purposes:   This was approved at the System Health Services Meeting on May 9, 2003, supported by the System Health Science Committee on May 23, 2003.  It has also been supported by the Registrars.

Age of SCI/MED transfer credits:

Students requesting transfer of science credits from another college/university or a re-entry student must have completed the following courses within five years of application or must re-take the course.  After five years applicants may also take the Waiver Test for proof of currency in the subject matter.

NOTE:  This applies only for application to a Health Science program.

The following courses are included:

SCI100, SCI101C, SCI102C, SCI104, SCI111, SCI206, SCI211, SCI220, SCI221, SCI271A, SCI281A, SCI311, SCI381.

MED103 is also included in this requirement.

	Name of Initiator/Campus  Connie Harrison, Auburn Hills
	Date: December 16, 2002

	

	

	NEW PROGRAM RESEARCH WORKSHEET

	

	The New Program Research Worksheet has been developed to help explore the potential of a proposed Baker College program.  You may also refer to the document, "New Program Development Flowchart."

	

	Each of the following should be considered during the Research Phase of new program development and will aid in the determination to drop or to continue progress.  Please address each item completely and attach any pertinent supplemental material.

	

	Proposed Program Title:  Licensed Practical Nurse Certificate Program
	Date:  Fall 2004

	

	1.
	Description of the program (including nature of work, working conditions, etc.):

	
	The Licensed Practical Nurse program is designed to prepare students with the knowledge and skills to care for patients and/or clients of all age groups.  Upon successful completion and graduation of the program, the students will be eligible to sit for the National Council Licensure Examination (NCLEX-PN).

	
	Upon passing the NCLEX-PN test, the graduate of Baker College LPN certificate program will be able to work in a variety of health care settings, i.e., Nursing homes, assisted living, urgent care, ambulatory settings, or hospitals performing clinical or administrative tasks within their scope of training.   

	
	

	2.
	Adherence to Baker College mission:

	
	The LPN program will provide students with formal education and practical training that will enable them to be successful throughout challenging and rewarding careers.  The program will be developed within the guidelines of the Board of Nursing to help assure when Baker student graduate they will be prepared and eligible to sit for the NCLEX-PN test.   This meets the mission and purpose of Baker College

	
	

	3.
	Potential student interest in program (including target markets and where students are expected to come from):

	
	It is expected that there will be a strong interest from the high school market as well as the adult market.  

	
	

	4.
	Employment outlook (providing a forecast is listed in U.S. Department of Labor stats), growth potential, starting salaries/predicted earnings, job placement potential):



	
	See attached

	
	

	5.
	Accreditation requirements (indicating the accrediting agency, if any; "degree of difficulty"; contact names; etc.):

	
	Margaret Jones from the Board of Nursing was contacted on September 11, 2001 and then again on December 12, 2002.  She has been most helpful in providing the needed information to begin the process of developing the LPN program on AH campus

	
	

	6.
	Qualifications (if any) for entry into program and/or field (including certifications, health requirements, minimum GPA requirements, etc.):

	
	High school graduate or GED.      GPA B-  ( Will depend on input from Board of Nursing)

	7.
	Availability of work experience/clinical sites and training opportunities (including the current and future possibilities with Career Services and/or Site Development representatives):

	
	Site development will need to be developed.

Upon graduation  student must be licensed from State of Michigan to entered into the field of nursing.

	
	

	8.
	Specialized staffing requirements/additional training (addressing whether a program director needs to be hired and what additional staff credentials/background are needed):

	
	Based on the suggestion of Ms. Jones from the Board of Nursing, it was strongly suggested that a  

	
	consultant that has previously helped develop LPN programs in other academic institutions be contracted by AH to assist in the development of the program..   The Board of Nursing also requires a full time program director to run the program.  The program director must have a MSN degree and have experience in the field.

	
	

	9.
	Equipment/specialized room requirements; additional library resources; computer needs. Be specific and address costs as accurately as possible:

	
	A room must be dedicated to clinical labs.  The room must be set up as a mock hospital room with all the equipment and simulators (suggested by BON) so students can practice nursing skills.  The room must be non-carpeted with running hot and cold water.  The cost is difficult to predict since Baker Auburn Hills will be moving into new classroom by 2004, as well as many of the decisions will be driven by the BON.  However,  a rough estimate is $150,000 to $200,000 start up costs.

	
	

	10.
	Recommended program of study (specifying the type of degree: e.g.; certificate, diploma, associate, bachelor, masters; potential for "laddering"):

LPN will be a certificate program.  According to the Board of Nursing an LPN program must be delivered (from beginning classes to last quarter classes) within the time frame of one academic year to be considered a viable LPN program 

	
	LPN to Baker’s  AND then to the BSN program through Madonna.

	
	

	11.
	Proposed curriculum (addressing the degree of difficulty; type and number of major courses needed; number of non-major and general education classes to be created, noting whether they are exclusive to the program).  List suggested course topic areas:

	
	Stay within Baker College’s certificate programs credit guidelines.  However, much of the curriculum will be driven by the Board of Nursing guidelines.

	
	

	12.
	Similarity to current program offerings and related occupations (addressing whether we can utilize the same networks for recruitment, training and placement and whether students can "fall back" from other/tougher similar programs):

	
	Medical Assisting

	
	EKG or Phlebotomy Certificate

	
	Echo

	
	ADN     

	
	

	13.
	Projected growth of program (both short and long-term projections):

	
	

	14.
	Competition from other colleges, universities, and agencies (specifying current and/or projected competition, if known):

	
	Schoolcraft and Oakland Community College (information provided by BON)

	
	

	15.
	Other considerations.  (Attach separate sheet, if needed.)

	
	

	16.
	Names of those Reviewing Proposal:  (Please check)
	Date:

	
	System Curriculum Department
	______________________

	
	Campus Career Services
	______________________

	
	Based on advice from B. Honhart, Review from the Nursing System Professionals____________

	
	

	
	Individuals Contacted
	In Support of Proposal?

	
	Pete Karsten, VP Academics                                         
	Yes

	
	Jan Bohlen,  VP Adminissions                                      
	Yes

	
	Jeff Love, President of AH Campus                             
	Yes

	
	Cheryl Buscemi, Director of Career Services              
	Yes

	
	Kate Walters
	

	
	

	17.
	Financial Aid Information. (Please complete the attached "New Program Financial Aid Information " form.)

	
	

	Note:
	The campus/system dean of the appropriate department should be kept apprised of ongoing new program development efforts.

	
	

	
	Key contact people for program and curriculum-related development include the System Vice President for Academics, System Director of Curriculum, System Director of Assessment, System Associate Vice President for Academics, System Librarian and System Vice President for Information Systems.

	


	NEW PROGRAM FINANCIAL AID INFORMATION

	

	

	1.
	Does this program lead to a certificate, associate degree, bachelor degree, or graduate degree?

If no, this program is not eligible for Federal Title IV aid.       YES__X_____         NO_______

	

	2.
	Does this program have an academic year of at least 30 weeks?

If no, this program is not eligible for Federal Title IV aid.        YES__X_____        NO_______

	

	

	3.
	Does this new program contain at least 36 quarter hours of credit?

If no, this program is not eligible for Federal Title IV aid.        YES__X_____        NO_______

	

	

	4.
	Does this new program have standard 10-week terms?             YES__X_____        NO_______

If no, please explain how the non-standard terms will be structured:  ____________________

	
	_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	

	

	5.
	Will any of the terms over-lap each other?

If yes, this program is not eligible for Federal Title IV aid.      YES_______        NO__X_____

	

	

	6.
	In order to complete this program, will the student be required to attend classes at institutions other than Baker College?                                                                           YES_______       NO__X_____

If yes, please indicate whether or not written agreements exist which address the concerns relating to financial aid, payment of tuition and academic reporting:    



	

	

	7.
	If written agreements with other institutions are required, submit copies with this document.  If the agreement(s) has not yet been developed, please submit the types of things you are planning to include with the agreement(s).  _________________

	
	_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	

	

	8.
	Will this new program include variable tuition rates for certain classes, fees, special equipment, etc., that should be considered in the awarding of financial aid?               YES_______         NO__X____

If yes, please explain:  ________________________________________________________________________________

	
	_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


P. Kaufman said Kate Walters is not in favor of this program proposal. P. Kaufman will have K. Walters send reasons why this program won’t work at Baker College. She also doesn’t believe that the other directors of nursing approved this proposal. T. Kenny said she feels that the information should go back to Connie Harrison and she should speak with the nursing directors. P. Karsten asked if this could go forward without the approval of the nursing directors. B. Honhart pointed out that it should have gone to the nursing group first before it came to this group.  B. Honhart said there is nothing that can be done with this proposal at this time due to the numerous discrepancies. There are no rotations or course descriptions because this can’t be done without hiring a nurse consultant. A nurse consultant can’t be hired without the approval of the program. P. Karsten will work with Connie Harrison to get this ready for Fall. 

Outcome: Retracted by Pete Karsten for further development

Change Notice No.:

BMT-MT-S03-01

Submitted by:


Mary Vuckovich





Dean of Health Sciences

Proposal:


Make the following changes to the 2003 BMT-MT program:





Delete WRI311 – Research and Report Writing (4 credits)





Delete RES399 – Program Seminar (2 credits)





Replace with WRI311R – Report Writing (6 credits)




Delete HSC402D – Professional Ethics (Ethics in Healthcare) (6 credits)





Replace with HSC312R – Health Law and Regulations (6 credits)
Rationale:
These course changes will align the BMT-MT program with the BHS-AP.  This alignment is necessary if this program is be offered in they hybrid online format.

Supporting Assessment:
Bart Daig of the Online College has said the courses to be deleted will not be offered online.  The suggested replacements will be offered in the BHS-AP and online.

OUTCOME:  Effective for Fall, 2003  supported/approved

Department Name:
System Assessment Department


Change Notice No.:
S03-01

Submitted By:
Debra Billings, System Director of Assessment

Subject:
Assessment and Rational for Curriculum Changes

Proposal:
All changes coming to the System Curriculum Committee must have either the rational or assessment data listed on the attached table.

Implementation Date:
Fall 2003

Rationale:
This proposal is to help better track the changes made by departments and to better implement the assessment process, which will help to make sounder decisions and changes.

Supporting Assessment:
The supporting assessment can be found throughout the System Curriculum Committee Meeting minutes of the past.  These minutes shows programs continuously making changes back and forth without any data to support these changes.  As a result these change go back and forth with no real conclusion. 

Rotation and Course Description:
N/A

If this is a replacement course, state what course it is equivalent to: N/A

OUTCOME:  J. Cote asked about the new department of institutional research and wondered if we had access to getting information from Richard Meltzer to build into this document. J. Conlen thinks that this should be implemented and changed as needed. It was noted that this document would have to be accessed in order to do a proposal. J. Conlen thinks this should be given to curriculum authors also to help clarify curriculum problems. B. Honhart asked that the wording on page two be revised.  T. Kenny recommends that everything be put in the same order as they apply and what needs is most important for a new program, course, etc. B. Conforth asked for clarification of what is going to be done (page 2). Direct measures should not be listed as optional.  S. Dean stated when using program specific grade point minimum requirements, please use our Baker College Grading System. Example: 2.5 is not in the current Grading System. Please use either the 2.7 or 2.3 as a minimum grade requirement.  Supported/approved

[image: image1.png]



SYSTEM CURRICULUM GUIDELINES FOR RATIONALE/ASSESSMENT PURPOSES

To reduce time and energy at the System Curriculum Meetings a list of guidelines have been developed for most proposed changes.   All Curriculum changes MUST be supported by either rationale logic and/or by Assessment data.   To be submitted to System Curriculum, all proposals must be to the System Department Coordinator by the 7th week of the quarter.  Any change that can not be justified within the two categories will have to be discussed with the System Director of Curriculum and the System Director of Assessment at least one week prior to the System Curriculum Meeting.  

	System Department Coordinator
	Department

	John Cote
	Business

	Chris Davis
	Engineering/Technology

	Barbara Honhart
	General Education

	Trudi Kenny
	Health Sciences

	Jim Koenig
	Computer Information System/Networking

	Christine Schram
	Education/Human Services

	

	Debra Billings
	System Director of Assessment

	Kim Lutz
	System Director of Curriculum


	Examples of Rationale Logic
	
	Examples of Assessment Data

	Entry level job requirements
	
	90-Day Employer Survey

	To increase employability
	
	90-Day Graduate Survey

	Job availability according to Career Services
	
	ACT Alumni Survey

	Criteria needed to meet General Education requirements

Intern/Extern site availability
	
	Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

	Registration/Certification requirements
	
	Course Reviews by Students/Faculty

	Trends in the marketplace

To meet Baker College Mission and Purposes

Baker College scheduling concerns
	
	Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	
	Program Reviews by Students/Faculty

	
	
	Retention reports

	
	
	Work Experience Summaries


	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required For Both

	Adding a new course to program

First move of any kind MUST be supported with Assessment data.  Any other move will be considered subsequent of the primary move.
	Rationale
	-Required-

Copy of the rotation schedule

Draft of Course Outcomes

Course Descriptions

Course justification for meeting Program Outcomes

Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.
Approval of Course Number by Information Systems



	
	Criteria necessary to meet the needs of the General Education requirements.
	

	
	Assessment
	

	
	The course review in class XXX shows that this course (XXX) is needed to better serve the needs of the students.

Direct measure results indicate that students are not getting the required information.
	

	
	
	-Optional-

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

	

	Adding an existing course to program

First move of any kind MUST be supported with Assessment data.  Any other move will be considered subsequent of the primary move.
	Rationale
	-Required-

Copy of the rotation schedule

Course justification for meeting Program Outcomes
Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc. (These are required unless justification for not having them is non applicable.)

Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	External forces imply that students need this information.
	

	
	Assessment
	

	
	The numbers from the Course Reviews (XXX) indicates that this course is needed to improve student learning.

Direct measure results indicate that students are not getting the required information.
	

	
	
	-Optional-

Course Outcomes

Course Descriptions

Results from direct measures including rubrics, standardized final exams, portfolios, etc. (These are required unless justification for not having them is non applicable.)




	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required

	Adding/Deleting Pre-requisites or Co-requisites
	Rationale
	-Required-

Course Reviews by Faculty
Course justification for meeting Program Outcomes

Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	Course has never been offered.
	

	
	Assessment
	

	
	Question #1 Course Review by Faculty- The faculty felt that this Pre-requisite/Co-requisite is inappropriate for this course.

Direct measure results indicate that students are not getting the required information.
	

	
	
	-Optional-

Course Reviews by Student

Copy of rotation schedule or “sign-off” from Director of System Curriculum

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

	
	
	

	Change Course name
	Rationale
	

	
	a.
	Add a letter

Equivalent; Minor changes; Information is comparable to the existing course.
	The name better matches the course outcomes.
	-Required-

Course Description

Course Review by Faculty

Course justification for meeting Program Outcomes

Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

Approval from Information Systems

	
	
	
	Assessment
	

	
	
	
	The numbers from the Course Review suggest that renaming this course will benefit the program and enrollment
	

	
	
	-Optional-

Course Outcomes
Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.


	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required For Both

	Change Course name
	Rationale
	-Required-

Course Description

Course Review by Faculty

Course justification for meeting Program Outcomes

Comparison of Course Outcomes from old curriculum to new curriculum

Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

Approval from Information Systems

	
	b.
	Change the name/number
	The name better matches the course outcomes.
	

	Substitution; Course goes “beyond” original course information; not equivalent to original Course Outcomes or description.
	Assessment
	

	
	The numbers from the Course Review suggest that renaming this course will benefit the program and enrollment
	

	
	
	

	
	
	-Optional-

Course Outcomes
Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

	

	Eliminate program
	Rationale
	-Required-

Enrollment Reports
Excerpts from the System Program Department Meeting Minutes needs to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	The enrollment numbers are small; no jobs available.
	

	
	Assessment
	

	
	The enrollment numbers for Fall 2002 were only 13.  This demonstrates that the numbers are too low to continue this program at Baker College.
	

	
	
	-Optional-

Retention Reports

Program Reviews by Students/Faculty

Job placement data

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.


	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required For Both

	Deleting a new course from program

First move of any kind MUST be supported with Assessment data.  Any other move will be considered subsequent of the primary move.
	Rationale
	-Required-

Course justification for not meeting Program Outcomes
Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	This course has not been offered yet; It needs to be substituted with another course.
	

	
	Assessment
	

	
	The data shows that the course is not meeting the needs of the students.
	

	
	
	-Optional-

Accreditation Self-Study

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

	
	
	

	

	Deleting an existing course from program

First move of any kind MUST be supported with Assessment data.  Any other move will be considered subsequent of the primary move.
	Rationale
	-Required-

Course justification for not meeting Program Outcomes

Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	External forces imply that students do not need this information
	

	
	Assessment
	

	
	Question #3 Course Review by Student- The students feel this course is a repeat of previous courses.
	

	
	
	-Optional-

Course Reviews by Student/Faculty

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.


	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required For Both

	Increase/decrease credit hours to an existing course 
	Rationale
	-Required-

Course Outcomes

Course Descriptions

Course justification for meeting or not meeting Program Outcomes

Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

Results from direct measures including rubrics, standardized final exams, portfolios, etc. (These are required unless there is justification for not having them. i.e. They are not applicable.)
See “Change Course Name” for correct information on new course number 

Approval from Information Systems

	
	The Accreditation body recommends the change. 
	

	
	Assessment
	

	
	Question #11 Course Review by Faculty- The faculty feels this is not an appropriate credit hour for this course.

Direct measure results indicate that students are not getting the required information.
	

	
	
	-Optional-

Course Reviews by Student/Faculty
Advisory Board recommendations 

	
	
	

	Limit enrollment
	
	

	A.
	By a Program
	Rationale
	-Required-

	Example: There are only a limited number of clinical positions available for the students of this program.
	Explain how the program plans on limiting enrollment.
	AS/400 Student by Program Reports

Clinical Placement Data

Criteria of how the department plans on limiting enrollment

Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	Assessment
	

	
	The numbers illustrate a need for limiting enrollment.
	

	
	
	

	
	
	-Optional-
Retention Reports

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

Program Reviews by Student/Faculty

90-Day Employer/Graduate Surveys

	
	
	

	
	
	


	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required For Both

	Limit enrollment
	
	

	B.
	By the College
	Rationale
	-Required-

	Example:  Baker College has saturated the market and there is no longer a demand for students of this program.
	Explain how the college plans on limiting enrollment.
	AS/400 Student by Program Reports

Clinical Placement Data

Criteria or how the college plans on limiting enrollment

Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

	
	Assessment
	

	
	The Enrollment Report for Fall 2002 shows why this campus plans on limiting enrollment.
	

	
	
	-Optional-

	
	
	Retention Reports

History of previous year’s enrollment

Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

Program Reviews by Student/Faculty

90-Day Employer/Graduate Surveys

	

	Propose a new program
	 Rationale
	On hold until the procedures at the System Level have been determined

	
	Accrediting body recommends offering this program.
	

	
	Assessment
	

	
	The Advisory Board or trends in the market show there is a need for this program.
	

	

	Rename program
	Rationale
	-Required-
Advisory Board recommendations or results from direct measures including rubrics, standardized final exams, portfolios, etc.

Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.

Input from the Admission Department

	
	Market Driven; Change the name of a program so it describes more efficiently the outcomes expected by potential students/employers.
	

	
	Assessment
	

	
	The enrollment numbers are low because the students don’t realize what is being offered with this title/degree.
	

	
	
	-Optional-

Enrollment numbers

Retention numbers

Recognition of terminology used by other colleges


	Proposal Change
	Examples of Rationale/Assessment
	Documentation Required

	Replace one course for an existing course

First move of any kind MUST be supported with Assessment data.  Any other move will be considered justified by the primary move.
	Rationale
	-Required-

Course Outcomes for both courses

Course justification for meeting or not meeting Program Outcomes

Excerpts from the System Program Department Meeting Minutes need to be documented in the proposal and the official minutes need to be on hand or available for the committee’s review.
Results from direct measures including rubrics, standardized final exams, portfolios, etc. (These are required unless there is justification for not having. i.e. They are not applicable.)

	
	Criteria necessary to meet General Education requirements.
	

	
	Assessment
	

	
	The Course Review for XXX showed that this class isn’t preparing the students adequately for the Certification Exam.

Direct measure results indicate that students are not getting the required information.
	

	
	
	-Optional-

Course Reviews for Student/Faculty

Advisory Board recommendations 



	


Miscellaneous Curriculum Issues


Curriculum Forms


In the Curriculum Development/Revision Compensation Procedures Packet document item number three needs to be reworded per K. Lutz. Kim then pointed out different changes to the forms. M. Herbst asked about how the rates are based if they are based on credit hours. B. Payne felt that writing curriculum is writing curriculum, it doesn’t matter how many credit hours each course is. B. Daig concurred.

In the syllabus format document number three in the assessment section needs to be re-proofed for minor errors. This document needs to be added to the faculty handbook.

The subject line can be deleted from the proposal form.

Add the correct format for the Discipline on the proposal.

Approval from S. Dean for course numbers. P. Kaufman asked if S. Dean’s phone number could be added. Sheryl said to add her email for contact information.

Supporting assessment needs a reference to the System Curriculum Guidelines for Rationale/Assessment Purposes.


Kim also mentioned that the President Council has the right to turn down any proposal as they deem necessary.
 

	
CURRICULUM DEVELOPMENT/REVISION COMPENSATION PROCEDURES PACKET



	

	QUALIFICATIONS FOR MONETARY COMPENSATION

	

	Faculty or staff may qualify for monetary compensation for the development of new credit-bearing curriculum.  In several instances, the revision of curriculum may qualify for faculty compensation.  If a course undergoes a major revision in fundamental theory or software, which necessitates that the faculty member construct an entirely new set of course outcomes and syllabus guide, the faculty or staff member may qualify for monetary compensation.  Examples of major revision would include, but not be limited to:

	

	1.
	Changing from Word 2000  to Office XP.

	
	

	2.
	Expanding a two-credit class to a four-credit class with additional course outcomes, resources, new textbook, etc.

	

	Full-time faculty or staff will qualify for compensation if the new curriculum development or major revision work is completed beyond the normal job requirements and hours of the full-time position.  If release time from classes, office hours, lab hours or another arrangement is made to allow time for this project work, the faculty or staff member is not eligible for compensation.  Most part-time faculty or staff will qualify for compensation for all types of curriculum development/revision work as it is assumed the work would be completed outside the contracted classroom and lab hours.

	

	The System Department Coordinator or System Director of Curriculum can be consulted if a Dean/Department Chair or System Program Coordinator has questions regarding these situations.

	

	PROCESS

	

	1.
	The faculty member (Developer) receives an assignment from the System Program Coordinator to develop or revise curriculum, which will include course outcomes, syllabus guide and two supporting resources for an existing or new course.  The developer will take on the responsibility of overseeing this curriculum for one year.

	
	

	2.
	The System Program Coordinator notifies the Developer's campus Dean/Department Chair of the assignment, what it entails, and the due date.  For example: new course, minor revision of existing course, new textbook, major revision, etc.  The System Program Coordinator sends an email to the developer confirming the assignment and due date and copies the Dean/Department Chair on their campus.

	
	

	3.
	The Developer discusses this assignment with his or her campus Dean/Department Chair to determine the extent of the project and the anticipated number of hours involved.  Compensation must be commensurate with a realistic estimation of the time required for each individual project.  The general guideline to use for curriculum development/revision is that it should take between 5 to 10 hours per credit.  For example, a two-credit class would take the developer between 10 and 20 hours.  Most curriculum for new four-credit courses can be completed within 40 hours or less.  In special circumstances, an exception to this guideline can be approved by the Dean/Department Chair.  The date for the curriculum to be submitted to the campus Dean/Department Chair is also determined.  A timesheet  (Form D) that can be used by the developer to keep track of hours spent on the project is available and may be required.

	
	

	4.
	The campus Dean/Department Chair notifies the campus Vice President/Chief Academic Officer or his/her designee of the Developer's assignment, the wage amount, and the due date.  The agreement specifying the amount of compensation should be put into writing before the project commences.  The Vice President/Chief Academic Officer or his/her designee authorizes the contract to be prepared and signs two copies of the contract (Form A).  Two copies are given to the Developer.  One signed copy of the contract must be returned to the Vice President/Chief Academic Officer or his/her designee.

	
	

	5.
	The Vice President/Chief Academic Officer or his/her designee may record the details of the contract on the Curriculum Development/Revision Contract Log Sheet (Form C) and files the signed copy of the contract.

	
	

	6.
	At completion of the project, the campus Dean/Department Chair reviews the curriculum and submits the curriculum to the System Program Coordinator for final approval.  If final approval is not received, the curriculum is returned to the Developer (via the campus Dean/Department Chair) for revision.   When final approval is received from the System Program Coordinator, the campus Dean/Department Chair notifies the Vice President/Chief Academic Officer or his/her designee to authorize payment for the Developer.

	
	

	7.
	The Vice President/Chief Academic Officer or his/her designee submits the Contract Payment Authorization form (Form B) along with a photocopy of the signed contract to the System Business Office for payment.  In cases where only one campus offers the program the contract should go to the Business Office of the campus offering the program.  A copy of the Contract Payment Authorization form is given to the campus Dean/Department Chair and the course developer/reviser.  The forms must be in the payroll office on Monday of a payroll week in order to be paid on Friday.

	
	

	8.
	The Vice President/Chief Academic Officer or his/her designee should record on the Curriculum Development/Revision Contract Log Sheet that payment has been authorized.


	Form A

	BAKER COLLEGE OF XXXXXX

EMPLOYMENT AGREEMENT

FOR CURRICULUM DEVELOPMENT/REVISION (select one)



	

	

	Agreement made effective this ___ day of _______________________, 20___, between BAKER COLLEGE OF XXXXXX, a Michigan Corporation, hereinafter referred to as employer, and __________________________, hereinafter referred to as employee.

	

	The employer agrees as follows:

	

	1.
	To employ the employee for the purpose of syllabus guide, course outcomes and two supporting resources development or revision (select one) in an area for which he/she (select one) is qualified.

	
	
	

	2.
	To pay the employee the sum as indicated below:



	
	_____  $   350  Edition change of an existing textbook



	
	_____  $   700  New textbook



	
	_____  $1,050  Major revision including changes to the course outcomes



	
	_____  $1,400  New course development



	

	The employee agrees as follows:

	
	
	

	3.
	To develop or revise (select one) a syllabus guide, course outcomes and two supporting resources for (insert course number) (insert course name) which meet with the approval of the Dean/Department Chair.

	
	
	

	4.
	To submit two working drafts of the syllabus guide, course outcomes and two supporting resources to the Dean/Department Chair for feedback at least two weeks (ten working days) before the syllabus, course outcomes and supporting resources are due to the College.  The due date is (insert date).

	
	
	

	5.
	The syllabus guide, course outcomes, and two supporting resources must meet the standards of the College as determined by the Dean/Department Chair.  The employee must complete all revisions requested by the Dean/Department Chair.  Once the syllabus guide, course outcomes and supporting resources are completed according to the standards of the College, this contract will be honored by assigning to the employee the wage agreed upon in this document.  For a multi-campus contract, payment will be made by Baker College Professional Services Payroll Department, not the campus payroll department.  Please review the course development/revision check or voucher for accuracy.  If you have any questions, contact your campus payroll personnel.

	
	
	

	IN WITNESS WHEREOF, the parties have hereunto set their hands the day and year first above written.

	

	
	BAKER COLLEGE OF XXXXXX

	
	

	_____________________________________________
	___________________________________________________________

	Witness
	By:                                                     , Employer                    Date   

	
	

	
	

	_____________________________________________
	___________________________________________________________

	Witness
	By:                                                     , Employee                    Date

	
	

	
	

	(For use with BCEA faculty members)
	_____________________________________________

	
	By:  BCEA President or Building Rep.                            


	Form B

	CONTRACT PAYMENT AUTHORIZATION



	

	TO:
	Debbie Dennis, System Business Office

	
	

	FROM:
	(campus Chief Academic Officer or designee)

	
	

	DATE:
	

	
	

	SUBJECT:
	Payment for 

	

	

	This memo is to authorize payment to                        for fulfillment of a Curriculum Revision/Development contract as noted below.

	

	Course Number:
	____________________________________________________________________

	
	

	Course Name:
	____________________________________________________________________

	
	

	Amount of Contract:
	____________________________________________________________________

	

	

	Campuses that teach the course and should be billed proportionately for a share of the revision/development cost:

	

	____  
	Auburn Hills
	____  
	Cadillac
	____  
	Cass City
	____
	Corporate Services

	
	
	
	
	
	
	
	

	____  
	Clinton Township
	____
	Flint
	____  
	Fremont
	____
	Grad School

	
	
	
	
	
	
	
	

	____
	Jackson
	____
	Muskegon
	____
	Online
	____
	Owosso

	
	
	
	
	
	
	
	

	____  
	Port Huron
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Note for Developers:  For a multi-campus contract, payment will be made by Baker College Professional Services Payroll Department, not your current campus payroll department.  Please review the course revision/development check or voucher for accuracy.  If you have any questions, contact your campus payroll personnel.

	

	

	Name and address of Developer/Reviser:
	____________________________________________________________

	
	____________________________________________________________

	
	____________________________________________________________

	
	____________________________________________________________

	

	

	

	

	

	A copy of the signed contract attached for D. Dennis.

	

	c: Campus Dean/Department Chair/Department Chair

	   Course Developer/Reviser


	Form C        

	CURRICULUM DEVELOPMENT/REVISION CONTRACTS
Log Sheet



	

	

	Employee
	Contract Date                          
	Course Number And Name
	Due Date
	Contract Amount
	Date Payment Authorized

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	

	_______________________
	____________
	________________________________________
	__________
	_______________
	_________________

	
	
	
	
	
	


	TEXTBOOK POLICY FOR OFFICIAL AND ALTERNATE TEXTBOOKS

	

	

	

	THE OFFICIAL TEXTBOOK

	

	It is the policy of the Baker College System to select an official textbook(s) for each course. 

	

	1.
	Prior to the selection or adoption of the “official” textbook, the System Program Committee must, by consensus, arrive at an agreed-upon set of course outcomes for the course being offered.

	2.
	Efforts should be made to keep textbook costs reasonable for students, as Financial Aid may not cover the total cost of student textbooks each quarter. 

	3.
	The current approved textbook(s) must be used as the “official textbook(s)” for a course for at least one quarter before a  new “alternate textbook(s)” can be approved.  Exceptions must be approved by the System Department Coordinator. 

	4.
	Official textbook(s) will be chosen for each new course by the appropriate System Program Committee.  Only the “official textbook(s)” will be used for new courses, as described in No. 3.  

	5.
	THE "OFFICIAL" TEXTBOOK MUST BE THE ONE USED BY A MAJORITY OF CAMPUSES.  IF A MAJORITY OF CAMPUSES ARE NOT USING THE "OFFICIAL TEXTBOOK," ONE OF THE "ALTERNATE TEXTBOOKS" OR A NEW TEXTBOOK MUST BE ADOPTED AS THE NEW "OFFICIAL TEXTBOOK."

	

	

	ALTERNATE TEXTBOOKS

	

	The Baker College System has also approved the use of “alternate textbooks.”  Requests for alternate textbooks must be processed by the Campus Dean/Department Chair, as described in Guideline No. 2 below, and sent to the System Program Coordinator and the System Director of Curriculum for final approval.  

	

	Guidelines for Alternate Textbooks

	

	1.
	Non-Sequential Courses.  After an official textbook has been used for one quarter, an instructor may propose using an alternate textbook(s) of his or her choice, as long as the course is not one of a sequence for which the same textbook(s) is used (e.g.: Macroeconomics and Microeconomics).  

	
	

	
	Sequential Courses.  An alternate textbook(s) may be used for a course in a sequence only if the same textbook(s) is used by all instructors teaching the sequential course on a particular campus. 

	
	

	2.
	For approval of any alternate textbook(s), the following procedure must be followed: 

	
	a.
	The instructor must complete the top portion of the Alternate Textbook Proposal Form (attached) and submit it to the Campus Dean/Department Chair. 

	
	b.
	The instructor must demonstrate to the Campus Dean/Department Chair that the alternate textbook(s) adequately covers the official course outcomes. 

	
	c.
	If the proposal is approved by the Campus Dean/Department Chair, the instructor (on his or her own time), must develop a syllabus guide, according to the official format, and cross-reference it with all the course outcomes.  This will be submitted for approval, according to the standard curriculum timelines, to:

	
	
	1)
	The System Program Coordinator.

	
	
	2)
	The System Director of Curriculum, along with the Alternate Textbook Proposal Form.

	
	d.
	The Curriculum Auditor will type and upload a copy of the alternate curriculum to the World Wide Web and make an entry for the alternate textbook on the Master Curriculum Chart.  (This chart is updated online each Thursday morning to reflect the week’s curriculum changes.)  Any instructor on any campus may then choose to use that same “alternate textbook(s)” until the next official course review. 

	
	e.
	The instructor using an approved “alternate textbook(s)” will give written notification each quarter to his or her Campus Dean/Department Chair, who will then notify the Bookstore Manager to order the books; this must be done by the campus deadline.  The Bookstore Manager may be notified of such a change only after the “alternate textbook” has been approved by the Campus Dean/Department Chair, System Program Coordinator, and System Director of Curriculum.  

	
	f.
	The alternate syllabus guide must be updated when a new edition of the alternate textbook becomes available or when there is a change in course outcomes. 

	
	

	3.
	In instances of schedule changes affecting a change in instructors or when an instructor is hired after textbook orders are completed, it may be necessary for an instructor to use an “alternate textbook(s)” selected by the instructor originally assigned to the class or conversely to use the “official textbook(s)” if it was to be used for the class. 

	
	

	4.
	An alternate textbook may still be used, even when a new official textbook is chosen, as long as it still meets the new or revised course outcomes. 


	ALTERNATE TEXTBOOK PROPOSAL FORM

	

	INSTRUCTOR:  Please complete and return to your Campus Dean/Department Chair.

	

	Course Name:  _____________________________
	Faculty Requesting:  _________________________

	
	

	Course #:  _________________________________
	Campus:  __________________________________

	
	

	Quarter to Become Effective:  _________________
	

	
	

	Name of Alternative Textbook:
	__________________________________________

	
	

	
	Publisher
	__________________________________________



	
	Cost
	__________________________________________



	
	
	

	Name of Official Textbook:
	__________________________________________

	
	
	

	
	Publisher
	__________________________________________



	
	Cost (comparison to official textbook cost)


	__________________________________________

	
	Date Effective (must be from a previous quarter and used at least once)
	__________________________________________

	

	

	If approved for sequential courses, all faculty on the campus must use the alternate textbook. 

	

	FACULTY, CAMPUS DEAN/DEPARTMENT CHAIR, AND SYSTEM PROGRAM COORDINATOR:

	

	Your signatures below verify the following:

	1.
	The instructor has verified that the alternate textbook adequately covers the official CO’s. 

	2.
	The instructor has agreed to develop, on his/her own time, a syllabus guide in the official format. 

	3.
	The instructor has agreed to give written notification to his campus Dean/Department Chair, by the campus deadline, to order the textbook via the Bookstore. 

	

	
	_____________________________________________

Faculty                                                                Date

	
	_____________________________________________

Campus Dean/Department Chair                        Date

	
	_____________________________________________

System Program Coordinator                             Date

	
	

	SYSTEM DIRECTOR OF CURRICULUM:

	Your signature below verifies that the “Textbook Policy for Official and Alternate Textbooks” was followed and that curriculum was submitted, according to official timelines, in the correct format.

	
	

	
	System Director of Curriculum
                 Date

	

	Copies to:  
Campus Dean/Department Chair 



Kim Lutz, System Director of Curriculum

	

System Department and Program Coordinators




	

	kl:052103
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	This document can be found on the Baker College Administration Web Site as follows:  Administration Web Site -> Curriculum -> Textbook Policy for Official and Alternate Textbooks.


	SYLLABUS FORMAT

	

	TO:
	_________________________________

Instructor
	
	

	
	
	
	

	FROM:
	_________________________________
Dean
	
	

	

	DATE:
	_________________________________

	
	

	SUBJECT:
	Syllabus Format and Information for Your Course(s)

	

	

	Enclosed are the course syllabus materials you need for each course you will be teaching this quarter.  They should be used as follows:  

	
	
	

	
	
	

	
	Page 1
	The Standardized Syllabus Cover page, attached to this memo.

	
	
	1.
	This is the most current version for your course; you are required to use this copy. 

	
	
	2.
	The only thing you need to do on this page is TYPE your name on the appropriate line.

	
	
	3.
	All the other pertinent information is already provided.  DO NOT RETYPE THIS PAGE!  Use the college copy with codes so that Deans are certain you have the most current copy.

	
	
	

	
	Page 2
	Individual Instructor Requirements

	
	
	1.
	You type these pages to define the personal requirements for the courses you teach.

	
	
	2.
	See the following page, "Required Syllabus Information," for details.

	
	
	

	
	Page 3
	Standardized Course Outcomes

	
	
	 1.
	This is the most current version of the course outcomes for each class you will teach; you are required to use this copy.

	
	 2.
	Attach the course outcomes as the last sheet(s) of your syllabus.

	
	 3.
	DO NOT RETYPE THE COURSE OUTCOMES!  Use the college copy with codes so that Deans are certain you have the most current copy.

	

	

	ONE COPY OF EACH SYLLABUS, WITH THE COURSE OUTCOMES ATTACHED, MUST BE TURNED IN TO THE APPROPRIATE DEAN FOR EACH CLASS YOU TEACH BY THE FIRST DAY OF CLASS.  COPIES MUST ALSO BE DISTRIBUTED TO STUDENTS ON THE FIRST DAY OF CLASS.

	

	Notes:

	1.
	Your name must be typed (not written in) on the syllabus cover page. 

	2.
	Copies must be made back to back to save on paper. 

	3.
	Use clean originals to make clear copies for your students.  

	

	Please contact your dean if you have any questions. 

	

	Thank you for your help on this important matter.

	

	

	Materials Attached for the Following Courses:

	

	_________________________________

	

	_________________________________

	

	_________________________________

	

	_________________________________

	

	_________________________________

	

	_________________________________


	REQUIRED SYLLABUS INFORMATION

	

	Include the following sections to complete your course syllabus by adding to the standardized cover page:

	_____________________________________

	OFFICE HOURS:
	Full-time instructors must indicate their assigned office hours each quarter.  Part-time instructors should describe how and when they will be available to students outside of class. 

	
	

	REQUIREMENTS AND EVALUATION:
	Students must know in writing at the beginning of the course how they will be evaluated and how the final grade will be determined.  A percentage (%) breakdown of the final grade must also be given.  You must base the final grade on more than just a midterm and final exam.  Some combination of the following methods may comprise the final grade.   

	
	
	Sample Wording:  The final grade will be determined according to the following percentages (not all courses use all of these methods of evaluation):

	
	
	  --%
	Research Paper

	
	
	  --%
	Group Projects

	
	
	  --%
	Homework

	
	
	  --%
	In Class Activities

	
	
	  --%
	Quizzes

	
	
	  --%
	Midterm

	
	
	  --%       Final Exam

	
	
	100%
	Total 

	
	Classroom assessment can be either formative or summative in nature or both.

	
	
	Formative:  Assessment done throughout the course.  Used to make changes help students during the course.

	
	
	Summative:  Assessment done at the end of the course.  Used to make changes for the next time the course is taught.

	
	Students should always receive feed back on the assessment.

	
	Samples of Classroom Assessment Activities: 

	
	1.  Have the students write a one minute paper on “What was the most important thing learned today?” or “What questions remain uppermost in your mind as we conclude this class session?”

	
	2.  On the first day of class, have the students do a “SWOT” analysis of their skills pertaining to the course outcomes. 

	
	3.  At the end of period class periods or each class period, quiz the students not for a grade, but to assess what the students understood from the class period and what they did not.  (This way the lessons for the next class period can be adjusted from the results.)

	
	4.  Have the students complete a self-reflection journal.  This could be handed in periodically throughout the quarter.

	
	5.  Have the students develop a question bank.

	
	6.  Have the students develop a growth assessment plan.

	

	ADDITIONAL MATERIALS REQUIRED:
	List any extra materials that you may require for your course. 

	
	

	GRADING SCALE:
	The grading scale must be consistent with the minimum passing grade stated in the course outcomes. Notes:                      

	
	
	1. 
	Instructors may not use a class curve to determine grades.

	
	
	2.
	Pluses and minuses must be provided for all grades except for:   A+, F+, F-.

	
	
	Sample Grading Scale:  

	
	
	A  = 100-92
	B- =   81-80
	D+  =  69-68

	
	
	A- =   91-90
	C+ =  79-78
	D    =  67-62

	
	
	B+ =  89-88
	C   =  77-72
	D-   =  61-60

	
	
	B   =  87-82
	C-  =  71-70
	F     =  59-

	                                                                        *Some departments may use a department specific grading scale.  Refer to your dean.

	TENTATIVE COURSE

SCHEDULE: 
	Sample Wording:  Week 1:  
Discuss the course syllabus and course outcomes. 


Begin the research paper.


Read chapters 1 and 2.                                  

	
	Sample Wording:  Week 2:  Read chapters 3 – 5.  Continue work on the research paper.                                  

	
	Sample Wording:  Week 3:  Test 1 on Chapters 1 – 5.  

                                                Research paper is due. 

                                                Give oral presentation on research paper.                                                                            

	CLASS POLICIES:
	Any instructor specific policies, in addition to the standard college policies, regarding tardiness, late assignments, make-up work, etc., must be listed on your syllabus.

	
	

	
	Note:   The following Baker College make-up work policies must be followed:

	
	1.
	Blanket “no make-up work” policies are unacceptable.1

	
	2.
	Instructors must have a clearly defined make-up policy.2

	
	3.
	The responsibility to complete make-up work rests with the student.1

	
	
	*Refer to the Faculty Handbook for make-up work policy suggestions.

	
	4.
	 Baker College has a Student Success Policy which is located in the Faculty Handbook.

	

	1Educational Policy Committee Meeting; Baker College; November 10, 1983. 

	2Ad Hoc Curriculum Form Committee; February 3, 2003.
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SYSTEM CURRICULUM PROPOSAL

Department Name:


Change Notice No.:


Submitted By:


Subject:


Proposal:


Implementation Date:


Rationale:


Supporting Assessment:


Rotation and Course Description:


Approved at the ____________________ (date) System Program Meeting.

If this is a replacement course, state what course it is equivalent to:

Provide the date when the new number was approved by Information Systems (Sheryl Dean):
	CURRICULUM APPROVAL PROCESS

	

	LEVEL 1 CHANGES

	System Program Meetings (three times a year, F, W, and S quarters)

	(System Department Coordinators, System Program Coordinators, System Director of Assessment, System Director of Curriculum, Campus Deans, Campus Associate Deans, Department Chairs, an Online/Graduate School Representative, a Corporate Services Representative, and Faculty)

	

	1.
	Recommendations and input from faculty are received at the quarterly System Program Meetings (e.g.:  System Accounting Meeting, System Electronics Meeting, etc.)

	
	

	2.
	Level 1 changes include, but are not limited to:

	
	a.
	Routine changes of syllabus guides and/or course outcomes due to changes in textbook or textbook editions, addition of critical thinking and information literacy assignments, cross-referencing COs, etc.

	
	b.
	Course modifications caused, for example, by changes in hardware, software, and equipment; e.g.: new drafting boards or computers.

	
	

	3.
	These changes are decided at the quarterly System Program Meetings and are processed according to the steps identified on the Curriculum Development/Revision Compensation & Procedures Packet.

	
	

	4.
	To be considered a level 1 change, such modifications must not affect students in other departments or duplicate courses in other departments.  

	
	

	5.
	Minutes are shared with all the above system program members. 

	

	LEVEL 2 CHANGES

	System Curriculum Committee (three times a year F, W, and S quarters)

	(System V. P. for Academics, System Department Coordinators, System Director of Assessment, System Director of Curriculum, Director of Corporate Services, V.P. of Operations for Grad School and Online, Director of Instructional Technology, Director of System Support, Campus Academic Officers, and Faculty)



	

	1.
	Input is received from the various System Program Meetings, which meet quarterly.

	
	

	2.
	Proposals must be submitted in writing to all committee members at least one week prior to this meeting. (Please refer to the System Curriculum Committee Proposals document for further information on how to prepare these proposals.)

	
	

	3.
	Level 2 changes include, but are not limited to:

	
	a.
	Major course modifications, such as:
	c.
	Program modifications, such as:

	
	
	1)
	A change in prerequisites and/or corequisites.
	
	1)
	Substitution of one course for another.

	
	
	2)

3)
	Major course content change, particularly if it affects and/or overlaps other courses or programs.

Course title and/or prefix change.
	
	2)

3)
	Change in program prerequisites and/or corequisites.

Major program and/or course change, particularly if it affects and/or overlaps other courses or programs.

	
	
	4)
	A credit hour change.
	d.
	Pilot/research projects.

	
	
	5)
	Software/hardware changes.
	
	

	
	b.
	A change in a rotation schedule.
	
	

	

	4.
	Proposals to this committee are made on the Friday of the ninth week of F, W, and S quarters.

	

	5.
	Minutes are shared with:  all committee members listed above and all faculty (possibly by posting).

	
	

	6.
	Changes affecting the next year's rotation schedules, step plans, and/or catalog must be brought to this committee no later than Winter Quarter.  Please refer to the Administration Web Site-> Catalog and Rotation Schedules -> Publications Updating Procedures documents for further information.

	

	LEVEL 3 CHANGES

	Presidents’ Council/System Executive Committee (three times a year, F, W, and S quarters)

	

	1.
	Input is received from the System Curriculum Committee.

	

	2.
	Level 3 changes include, but are not limited to:

	
	a.
	New courses.
	f.
	Program deletions.

	
	b.
	Course deletions.
	g.
	Program title change.

	
	c.
	Software changes.
	h.
	New degree.

	
	d.
	Hardware changes.
	i.
	Some pilot/research projects.

	
	e.
	New programs.

	
	
	

	3.
	Proposals to this committee are made during the 7th week of the F, W, and S quarters.

	

	4.
	Minutes are shared with committee members listed above.

	

	

	


	CURRICULUM DEVELOPMENT APPROVAL PROCESS

	

	

	Step 1:  Initiation

	Curriculum changes/revisions generally occur as follows:

	1.
	The campus Bookstore Manager notifies the System Department Coordinator and/or System Program Coordinator of any known textbook edition changes and/or textbooks going out of print.

	
	

	2.
	Changes made at the System Program Meeting and/or by e-mail notification are coordinated by the System Program Coordinator.

	

	Step 2: Assignment

	1.
	The curriculum assignment must include:

	
	a.
	The course name and number

	
	b.
	The effective date (date the revised course will first be offered)

	
	c.
	The developer's name and campus

	
	d.
	The due date

	
	e.
	The textbook information (textbook title, edition, author, publisher, copyright and ISBN)

	
	

	2.
	The System Program Coordinator forwards this information to his/her designated Curriculum Auditor for recording on the Master Curriculum Chart on the Web.

	

	Step 3:  Development

	
	The developer prepares a draft syllabus guide, course outcomes and updated supporting resources by the due date.  The developer will take responsibility to oversee the curriculum for the course for one year.

	

	Step 4:  Review by System Program Coordinator

	1.
	The developer submits two copies of the completed draft syllabus guide, course outcomes and supporting resources; one copy to his/her Campus Dean/Department Chair for review and one copy to the System Program Coordinator for review. 

	
	

	2.
	The System Program Coordinator reviews and approves the draft curriculum from the developer ONLY IF all required components are included.  If not, it is returned to the developer for completion.  (Refer to the "Curriculum Checklist" available on the Administrative WWW Page.)  If the developer if the System Program Coordinator, the curriculum must be reviewed by the System Department Coordinator or his/her designee.

	
	

	3.
	When approved, the System Program Coordinator verifies that the appropriate COs are placed with the appropriate academic goals.  The System Program Coordinator sends an email to the designated Curriculum Auditor stating that the attached curriculum can be uploaded to the web.

	

	Step 5:  Processing as a Draft

	1.
	The Curriculum Auditor uploads the draft.

	
	

	2.
	The draft is audited by the Curriculum Auditor for verification of all required curriculum components.

	
	

	3.
	The Director of Curriculum notifies all System Department Coordinators, System Program Coordinators, and others (as requested) that draft curriculum is available on the Web for review via an e-mail listing.

	

	Step 6:  Department Approval of Curriculum

	1.
	The System Program Coordinator notifies the appropriate parties (faculty, dean, department chair, etc.) to download, review, approve (if necessary), and/or use the curriculum in draft form for not more than one quarter.

	
	

	2.
	The System Program Coordinator collects all comments at the next System Program Meeting, adjusts the curriculum as necessary, and notifies the designated Curriculum Auditor to do the final word processing.

	

	Step 7:  Finalization of Curriculum

	1.
	All revisions are made by the System Curriculum Auditor.

	
	

	2.
	The Curriculum Auditor then contacts the Program Coordinator, requesting approval of the curriculum. After the approval has been received, the curriculum is finalized.  The Director of Curriculum will notify the System Department Coordinators, System Program Coordinators, and others (as requested) that the finalized curriculum is ready for downloading from the Web.
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	This document can be found on the Baker College Web Site as follows:  Faculty/Staff Resources -> Administration Web Site ->Curriculum Development -> Curriculum Approval Process.


Honor Code on Syllabi (ACC101)

J. Conlen asked what the student handbook says about the honor code. B. Honhart said that the Honor Code has been revised. She asked what the current syllabus reads. J. Conlen said that this could be misconstrued as to whom can actually expel a student. B. Conforth suggested that the college may execute three possible consequences:….. P. Kaufman asked if the Academic Honor Code would be included in the Faculty Handbook. M. Herbst stated that the Honor Code has been included in the Faculty Handbook along with additional information regarding student dismissal.


04/14/03

	
	
	BAKER COLLEGE

	ACC101:

DRAFT
	PRINCIPLES OF ACCOUNTING I
4 Quarter Hours

Syllabus
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	(COPYRIGHT 1997

	INSTRUCTOR NAME:
	

	DESCRIPTION:
	Introduces students to the basic principles and practices of accounting. Emphasis is placed on completion of the accounting cycle, and accounting for the economic transactions of service and merchandising businesses. Other topics include financial reporting and analysis and an overview of accounting information systems. A grade of “C-“ or better must be attained to proceed in the accounting programs.  Prerequisite(s): MTH099A or equivalent numerical skills score.  Co-requisite(s): None.

	TEXTBOOK(S):
	Financial Accounting.  8th Edition.  Warren, Reeve, and Fess.  South-Western Publishing (Thompson Learning).  2002.  0-324-02539-4.

Financial Accounting Working Papers.  8th Edition.  Warren, Reeve, and Fess.   South-Western Publishing (Thompson Learning).  2002.  0-324-05187-5.  (Chapters 1-16). MERGEFIELD M_2ndISBNnotes4 

	ADDITIONAL MATERIAL(S):
	None. MERGEFIELD AdditionalMaterials 

	INSTRUCTOR TUTORING:
	See your instructor for recommendations on tutoring, Learning Support Services, and/or other help.

	HONOR CODE:
	There are three possible consequences for violating Baker College’s Honor Code:  failure of the assignment, failure of the course, dismissal from the College.  Please refer to the Student Handbook for further details.

	COLLEGE POLICIES:
	1. Eating and drinking are prohibited in class.

2. Smoking is allowed only in designated smoking areas.

3. Children are not allowed in the college buildings.  This includes regular class and lab periods.  Children may not be left unattended anywhere, especially in the Student Center or Library.  Children may come into the building, rather than be left unattended in a vehicle, while a parent conducts college business, picks up a check, drops off an assignment, etc.

4. Pagers and cell phones must be kept in an inaudible mode in the classroom.


Prerequisite tied to the course


Sheryl stated that there are two issues regarding prerequisites.  Is it fair for two students in the same class on two different step plans to be able to take a class if one person needs a pre requisite and the other person doesn’t need a prerequisite? Sheryl said as soon as it is changed on the computer it is changed for registration.  J. Cote asked Sheryl if we have the programming capability to be able to adjust this change on an older step plan. Sheryl said if there is enough of a change then you can make a new version to reflect the change. B. Honhart asked if this is fair to the student. Kim pointed out that this is a legal document. B. Payne said his students tend to carry this around with them. B. Honhart stated that is why she feels that we need to be able to send students to the correct people for advisement. At registration the pre requisites can be overridden by the computer operator per S. Dean. However, she does not have that information, but IS will be adding the technology to find out who did the override. There is an override edit that can be done. S. Dean said that there are some campuses that are good at looking this edit while others do not. B. Honhart pointed out that campuses need to make sure that each person signs into only one terminal at a time. T. Kenny asked that all program coordinators review every prerequisite course under their responsibility.  S. Dean agreed that someone needs to keep an eye on the prerequisites and that possibly there are too many prerequisites on some courses. K. Lutz said she would make this request of the program coordinators. T. Kenny suggested making a step plan only good for a certain number of years and then they would have to update if they hadn’t graduated yet. B. Honhart said she isn’t sure if that is the right avenue to pursue. K. Lutz said that we need to utilize the new assessment document being put into place first and then possibly revisit this issue. B. Honhart said we need to watch what changes are being made because we are sometimes making a change back to what we changed from.

General Education Requirement for Certificates – Barbara Honhart


C. Davis asked for general education hours or courses required for a certificate program. B. Honhart said that there is no actual criteria at this time. The Higher Learning Commission says that there must be a significant amount of general education but does not give a significant amount. B. Honhart feels that this committee needs to guide the people developing the curriculum for certificates. P. Kaufman says that most of the certificates have about 8 hours of general education. B. Honhart feels that they need to look at percentage of courses being general education. She is not comfortable with the certificates not having general education. B. Conforth said that we need to decide as a college what we want our students to gain from attending Baker College. Since people have asked for guidelines we need to give them the guidelines.  J. Cote suggests that we continue along the same way that we did the bachelor and associate but scale it down for the certificate. P. Kaufman agreed with John. They referred to the current catalog pages 18 and 19. The possibility of diluting the specialized training was questioned by M. Herbst. T. Kenny suggested that maybe it would be possible to prove that the general education competencies are met through the core curriculum for the certificate. She used the EMT program as an example. B. Honhart said that a CO would need to be added for each of these competencies so they could be assessed. J. Conlen suggested asking for volunteers to study the concept and bring back the results to the Fall meeting. B. Honhart asked J. Conlen to chair the committee and he accepted. The committee consists of; C. Davis, B. Conforth, and B. Payne.

Four Pillars of Curriculum/Philosophy of Curriculum Retreat


All campuses and areas other than Allied Health were represented at the curriculum retreat.  P. Kaufman questioned the syllabus guide issue. It appears to have been a misunderstanding between B. Honhart and Jodee Salisbury. B. Honhart asked what the Fall 2003 and 2004 next to the items means. K. Lutz said that she hopes to implement the procedures indicated by Fall 2003 that she has listed and the same with Fall 2004. She did say however that she is leary about trying to get everything done by this Fall. J. Cote agreed with her and said that if she slowed down a bit she may receive the information needed and get the commitment needed to carry out the procedures. B. Honhart feels that the input needs to go to the larger groups of faculty. B. Honhart said that perhaps Kim would need the help of individual campus deans to get this done. K. Lutz said that this retreat went better than expected. She noted that she was very pleased with the choice of faculty sent and she has received very good evaluations. 

Philosophy of Curriculum

(Subcommittee meeting of CAOs on 10-30-02)

Rough Draft

Four Pillars:



· Shared Standardized Curriculum across the Baker College System
Minimal course outcomes


Assignments

Minimal evaluation

Grading criteria
· Quality Curriculum
Supply as much as possible

Data-based decisions/Assessment

Outcome Based

Practitioner Based

Challenging yet manageable by student

Up-to-date

Deliverable in most delivery methods

As few prerequisites as possible

Overlap but not too much

Transferable to another college

Support by library

User friendly

Appropriate to the degree level

Shared courses across programs

Supporting resources

· Curriculum Faculty Driven and Supported
· Curriculum is Learner Centered
Performance Gaps:

· Effectiveness of meetings
· Quality of curriculum
· Lack of qualified curriculum developers
· Faculty review process
· Lack of relevant assessment data
· Lack of accountability for developers
· Absence of development process
· Lack of faculty involvement in development process
· Frequency of curriculum development (turnover)
· Lack of interdepartmental cooperation
Draft

Ideas from Faculty Retreat

May 1-2, 2003

Database of instructors for instructors – Curriculum Development

Curriculum Development/Revision Booklet – Draft Fall 2003

One part-time person on each campus for curriculum.  Campus trouble shooter/resource person to be given release time.
3 different workshops for Program Coordinators – bring curriculum to work on – groups of 20 – Fall 2003

Brochure regarding curriculum for faculty boxes/welcome packet – how to access curriculum – Fall 2003

Click once and print all curriculum

New Curriculum Checklist – an actual checklist – Draft Fall 2003


Checklist sign off


Response/email back to the revisor – by Dean and System Program Coordinator 

Revisit the Dean’s role in the process – curriculum revision/development and payment – Fall 2004

Draft on bottom of the curriculum next to developer name – Fall 2003
Program Supporting Resources

Blackboard Site – Curriculum ideas, issues to share

Is the Syllabus Guide a Guide?  - Jodee vs Sue Stout

Change name of syllabus to course outline

Course outcomes should be skilled and knowledge based – not assignments

Time frame for activities

COs need to be understood by students

Advertise Curriculum Needs – PDQ, Curriculum and Assessment Newsletter
Program Coordinator – bring COs of course being reviewed by assessment

Certification to develop curriculum/Curriculum Required Module of all faculty

Training instructors to teach  - PD

Generic Resources – Classroom strategies




“Ten Minute Team” by Tom Isgar




Crossword website to create your own crossword puzzle




Examples of grading criteria




Motivating Techniques




Info Sharing

A writing CO in every course

Statement of intent – Product to be used (COs absolutely need to be covered, the Syllabus Guide is only a guide.)

Grading Breakdown Ideas –  --% homework, --% research paper, --% group project, 

--% quizzes, --% midterm, --% final exam.

Record (archive) of previous syllabi for examples to new instructors
Use assessment data when curriculum is being revised

Sandra Valensky – Reading criteria from publisher (Alta Vista – Max Belcher)

Number/Content of course outcomes is a department issue.

Course outcomes need to be realistic for 10 weeks.

Students need evaluation/feedback in a timely manner.

Rubrics useful for students to understand how grade is determined

Optional assignments

FAQ Brochure – also on web/Blackboard

Course outcomes need to be approved at the System Program Meeting
Academic Leadership Retreat – Barbara Honhart


The Academic Leadership Retreat involving the deans and department chairs will take place September 8 and 9, 2003. B. Honhart asked for an approximate number of people attending. Jim Cummins is very supportive of this retreat.  Baker College has an account with the Holiday Inn for those who want to stay in Flint. Each campus will be picking up the cost of the room.  Four different sessions will be offered for everyone to attend. Sessions will include curriculum, direct measures for assessment,  instructional technology, and the accreditation criteria from the Higher Learning Commission. P. Kaufman suggested maybe a session from HR concerning the legality of the contract, hiring/firing, and sexual harassment. M. Herbst agrees with this idea but maybe in a one-hour session with the entire group. B. Honhart asked that everyone attending be advised of the dates before spring quarter is over and that she is to be notified of the number of participants.

COL111A College Success Strategies


The curriculum for COL111A has been web enhanced with a Blackboard component in the syllabus guide and a separate CO. The new curriculum is going to be taught this summer. If faculty need training for the Blackboard issue please contact Chris Davis or Sheri Sovis. B. Conforth questions the possibility of students getting through without taking this course. He feels it sets a double standard and may cause problems with students that take it and those that get away without taking it. The Presidents Council feels that if students make it through two quarters without taking it and are successful then they should be fine.  M. Herbst stated the fact that students receive a full refund if they withdraw from the class on the last day, and is that fair. B. Honhart said this course will be an ongoing changing course. Port Huron offers it as a one-day course.  B. Honhart would like to see what happens this next year with the new format.

Program Prerequisites and Financial Aid Issues – Sheryl Dean


FYI – A few programs have program perquisites. There are financial aid issues involved when creating program prerequisites. Please check with Financial Aid to make sure the courses are aid eligible.

Expansion of the Instructional Technology Department – Chris Davis


Chris will continue to work with the existing technology used in the classroom. The new title of the department will be the Effective Teaching and Learning Department. Three items to be addressed in the department: 1) What training needs to be required for faculty.  2) Look at retention graduation rates in programs and courses. Going to work with institutional research to see what the problems are. 3) The area of Developmental Education. Chris will review all pilot programs and investigate a better tracking system for our students. 

Three Year Plan

Jim Cummins asked everyone to look at their Three Year Plan, to omit redundant items, expand on the academic section to include the online data and instructional technology data, and to focus on two - three different categories. The deadline is June 30 for Three-Year Plan revisions.  Jim asked to look for a quality improvement component for the plan and educational leadership in the academic area.

Program Coordinators and System Department Coordinators for Fall 2003


System Department Engineering and Technology Jeff Chapko/O and Jim Riddell/F

General Education Nancy Hill/J

Human Services James Kruger/O

MGT, SBM, HRM Tim Stein/M also doing assessment

Business Accelerated programs Joe Pepoy/CT

MKT and EBU  Kim has asked for suggestions for a program coordinator

MTH Kim has asked for suggestions for a program coordinator

Faculty on System Curriculum for more than One Year


Currently in place for one year. J. Conlen thought that the time limit is not long enough. P. Kaufman agrees that they should be on the committee for 2 years. B. Payne suggests maybe doing it on a stagger basis.  B. Honhart said there is a chart to go by to see who is next to serve. Kim will contact current faculty on the committee to see if they want to continue for the next year and go from there.

New Programs


Bachelor of VDT at Auburn Hills; Ed Hernandez is working on it.

Flint is working on two bachelor degrees to follow the associate in AR. One focuses on construction management and the second on architectural design. 

C. Davis is working on a proposal for a bachelor concentration in project management and planning..

B. Honhart asked what is happening with the Horticulture program. Margaret Hale-Smith, Deb Billings and J. Cote are going to meet next week to discuss ways to get the word out to targeted groups. Example Home Depot. The program and courses have been designed but the student interest isn’t there yet.

Meeting adjourned at 2:00 pm

Next Meeting December 5, 2003 

Minutes submitted by Dawn McLain, System Curriculum Auditor.
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