SYSTEM CURRICULUM MEETING

November 30, 2001

Interactive Video Classrooms

Present:  Barbara Honhart, John Brown, Bart Daig, Shelly Gardner, Sheryl Dean, Kim Lutz, Debbie Billings, Bob Payne, Max Belcher, Cindy Van Gieson, Charlotte Hoshal, Maynard Thompson, Dave Darrow, Mary Ann Herbst, Trudi Kenny, Mary Oesch, Jim Koenig, Patty Kaufman, Bill Cade, Pete Karsten, Jane Cox, Tom O’Connor (representing Theresa Martone), Dianne Watson, Brian Pickford, Todd Weber, Jeff Chapko, Sue Skerjance 


Introduction.  Introductions were made for the benefit of the new faculty representatives.


Minutes.  The June 1, 2001, minutes were approved as written.  For clarification:  1) the Freshman Seminar proposal will be taken to the December 2001 System Operations meeting and 2) starting Fall 2002, MTH101 and WRI115 will be considered part of the new general education core.

NOTE:  To facilitate the proposal process, it was suggested to set up a blackboard site for System Curriculum.  Members would add proposals and print proposals from this web site instead of emailing proposals to committee members.  Barbara will talk with Chris Davis about setting up a blackboard site for this purpose.

PROPOSALS

POST BACCALAUREATE CERTIFICATE MEDICAL TECHNOLOGY TRACK AND MEDICAL LABORATORY TECHNICIAN TRACK 

This is a follow up from the last System Curriculum meeting regarding a request for a copy of the updated rotation schedule for these programs.  Questions arose regarding the actual prerequisites and corequisites for these programs.  (Please see attachments for copy of these rotation schedules.)  

1.
The proposal as presented in the last meeting was to change rotation schedules for these programs to reflect changes in prerequisites directed to specific courses rather than having prerequisites specific to embarking on program. 

Rationale:  To meet accreditation (NAACLS) guide-lines, it must be shown that students have a certain number of credits in specific discipline areas.  However, these credits may be completed during the program, and are not necessary to have them completed prior to entering the program. 

Supportive Assessment Data:  NAACLS guide-lines, ad-hoc meetings with dean and registrar 

Implementation Date:  Immediate  

Supported; approved.  

OCCUPATIONAL THERAPY ASSISTANT, PHYSICAL THERAPY ASSISTANT, SPEECH  LANGUAGE PATHOLOGY ASSISTANT, MASSAGE THERAPY PROGRAMS 

1.
Drop HSC112 - Clinical Documentation from all the above programs.   

Rationale:  The generic HSC112 course does not meet specific standards and objectives that are needed in each of the medical programs above.  Documentation styles and guidelines also vary between programs which are not specifically addressed in this course.  This course was originally designed for PTA students and addresses only specific objectives for that type of program. 

Supportive Assessment Data:  Student/Faculty assessments of course, program assessments, Health Sciences System Meeting. 

Implementation Date:  Fall 2002 

Course descriptions:  The wording will remain the same except the specific program will be indicated.

Comments:  Can HSC112 be revised to meet the needs of all of the programs?  This is a five-week format, one-credit class.  Because of the guidelines for each of the programs, weeks 3-5 would have to be rewritten for each program area.  At this time, it will remain a one-credit course; however, some coordinators are discussing that the credit hours may need to be changed in the future.  The numbering on the proposals are probably incorrect.  Some of the numbers have been used before.  Unless the course is sequential, the last course number should not end with a 2, 3, etc.  It was suggested to have the department consider adding this information to an already existing course(s) instead of changing HSC112 to 4 different courses.  If this course is changed to four different courses, some campuses would have to offer all four with small class sizes.  It was suggested to keep the class as HSC112 and teach it as a hybrid course for week 3-5.  It was stressed that documentation is very important for each discipline area.  Graduates will need to be aware of documentation for their specific programs.

The proposal was withdrawn.  

2.
Add the following new courses to replace HSC112 in the rotation of the above programs. 

OTA112 Clinical Documentation for Occupational Therapy Assistants 

SLPA112 Clinical Documentation for Speech-Language Pathology 

PTA112  Clinical Documentation for Physical Therapy Assistants 

MSG112 Clinical Documentation for Therapeutic Massage 

Rationale:  Because of the specific documentation styles and guidelines of these programs it is felt that the implementation of these new courses will address the concerns aforementioned in proposal 1 rationale. 

Supportive Assessment Data:  Health Sciences System Meeting, Program Directors and Coordinator feedback, Student Course Assessments 

Implementation Date:  Fall 2002. 

The proposal was withdrawn.  It will be taken back to the department to review the course numbering and see if the information could be included in an existing class(es) or possibly offer it in a hybrid class.

BACHELOR OF INDUSTRIAL MANAGEMENT AND THE BACHELOR OF INDUSTRIAL TECHNOLOGY PROGRAMS 

1.
Drop ISE401 "Industrial Cooperative Education" from the Bachelor of Industrial Management and the Bachelor of Industrial Technology programs.

Rationale:  Students already receive a work experience in their associate degree program and many of them are already working and coming back to get this degree in order to get advanced within their existing employer.  They have difficulty fulfilling the obligation while working full time. Some employers wouldn't allow outside employment of this type without approval (Baker has a similar policy). The four credit hours this frees up in the program will help us to comply with the new general education requirements. Also, the corporate services version of this program does not have this requirement so we would be bringing the versions more in line with one another.

Supportive Assessment Data:  Assessment for this is limited.  We have very small numbers of work experience reports.  Of the ones we have, most of the students indicated that the experience was valuable (71%).  However, if we must make room for the general education, this is where the committee felt we should cut.

Implementation Date:  Fall 2002. 

Comments:  This would not be deleted from the catalog since it is in other programs.  It would be deleted from these two programs only.

Supported; approved.
AUTOMOTIVE SERVICES TECHNOLOGY

1.
Add AST101 Engine Theory as a prerequisite for AST271 Engine Repair.

Rationale:  This was overlooked when putting the curriculum revisions together last year.  AST271 has not yet been offered on any campus. It is logical for students to understand the theory and assembly of an engine before they are to be taught to repair one.  AST101 covers this theory and AST271 picks up where it leaves off.  Without the assumption of this prerequisite, students would have to sit through the same information a second time.  All AST students are required to take AST101.

Supportive Assessment Data:  Since the course has never been taught, no assessment regarding prerequisite knowledge is available. The curriculum for AST271 was written with the assumption that students will have knowledge of engine theory.

Implementation Date:  The Owosso campus will be offering AST271 spring quarter 2002.  Because of this, we are asking that this change be retroactive to fall 2001 and that the prerequisite be added to the AS/400 immediately. We do not anticipate any problems/complaints from students regarding this move.  We will consider any challenges on a case-by-case basis to determine if waiving the prerequisite for experienced (automotive experience) students is warranted.

Supported; approved.  Retroactive Fall 2001.

FYI Proposals:

1.
DDT/ACT curriculum group would like us to address discrepancies in how instructors are paid for lab-type courses across the campuses.  It seems that there are at least three different methods being used, contact hours, credit hours, and flat rate per class.  This may be an item for the CAO committee but it does impact how future courses may be developed since once developed, it will affect instructor pay.

Comments:  This is not the appropriate committee for this concern.  The group supports this proposal going to the Chief Academic Officers committee at the December 11 meeting.  Flint and Owosso have to abide by the BCEA contract so it may not be able to be the same on all campuses.

2.
The general education core has been a struggle for more than one program.  How do we go about requesting substitute courses or additional courses?  Will there be any flexibility on these requirements?  As it stands today, the Mechanical Engineering program has 92 credit hours of general education (a lot of math and science).  In order to comply with the new requirements, the program would have to grow by an additional 24 credits of general education (116 total) to a grand total of 221 credit hours for the program.  I think there is at least one medical program with a similar issue.

Comments:  John Brown, Jeff Chapko, and Jim Riddell will look at this program.  We have to comply with what North Central requires.  If others are having problems trying to work in the general education core, J. Brown will sit down and look at the programs with the individual.  The programs have to meet the five outcomes.  This may be done in existing courses, but documentation would be needed.  We came up with core existing courses where we felt we meet the general education outcomes.  If there are other courses that meet these outcomes, they could be added as general education if there is documentation.  This information should be sent directly to J. Brown for input.  This list of courses has to be all set and ready to go winter since they will be included in the spring catalog.  North Central says that we should have courses from several threads not just many courses in a given thread.  Some classes could be counted in two areas:  major/minor and general education.  One way to address the issue is to embed this information in existing courses, but you must have outcomes, measurements, etc.

COMPUTER SCIENCE AND INFORMATION SYSTEMS

F01:01
Add three new Java courses to meet the needs of the Sun/Java Academic Initiative contained in proposed Computer Programming Technology (Java Option).  See rotation attached.

CS221 Introduction To Java - 4 credit hours, prerequisite: CS111 or Sun course SL110.

CS222 Programming With Java Technology – 4 credit hours, prerequisite: CS221 or Sun course SL210.

CS223 Java Object Oriented Programming – 4 credit hours, prerequisite: (CS222 and CS217) or Sun course SL275
Implementation Date:  Fall 2002

Rationale:  Associate degree with programming certification in Java is the current state of the art programming language for applications and web development. Java developers will overtake C++ developers in 2002 according to information gathered by Jim Wood. 

The program teaches both C++ and Java, as well as Visual Basic.

Students take one Certification Test. 

A degree with an accompanying certification increases job opportunities.

Baker College becomes an Authorized Sun Education Center

Recruitment of students is made easier because Baker College Catalog depicts logos of academic partnerships with the most respected companies in technology: Cisco, Microsoft, Sun Microsystems, Oracle, Novell.

Sun/Java is a high profile partnership and low cost versus networking programs.

Supportive Assessment Data:  None provided

Course descriptions:  

CS221 Introduction To Java (4 Quarter Hours).  The first class in the Sun/Java Academic Initiative program provides first time programmers the opportunity to learn programming using Java. This overview course helps students understand the significance of the Java programming language. Students will develop skills generally in object oriented programming and specifically in Java technology. Students will be able to read and edit Java source code and create simple programs, using Java technology.  Prerequisite: CS 111.  Sun Course SL 110

CS222 Programming With Java Technology (4 Quarter Hours ).  Provides students with a strong foundation in object-oriented concepts and object oriented analysis and design as they relate to Java technology. This class also provides students with experience using Java programming language constructs. This is a non-programming course. It is a preparatory course in design methodologies using Java technology intended to provide students with the necessary background for taking the next class in the series.  Prerequisite: CS221.  Sun Course SL 210

CS223 Java Object Oriented Programming (4 Quarter Hours).  This third class in the Sun/Java Academic Initiative program teaches students the syntax of the Java programming language; object-oriented programming with the Java programming language; creating graphical user interfaces (GUI), exceptions, file I/O, threads and networking. Students will use skills acquired in this class and the previous two Java classes to develop a Java application.  Prerequisites: CS222 and CS217.  Sun Course SL 275

Comments:  The AS400, RPG, and Computer Architecture courses were taken out and JAVA and technical electives were added.  It is very difficult to find trainers for Microsoft, etc.  Are we going to have problems finding Java instructors?  There is one non-certified Java course (CS311) in the curriculum already.  Auburn Hills feels that this is a good program for their market.  There is only one test needed to be certified in Java.  An instructor must take the three courses and pass the one test before he/she can teach the three Java courses.  The campus would have to become an authorized center in order to offer this certified program.  

Supported; approved.

F01:02
Move CS111 Introduction to Programming in AAS.CP and AB.CISP from Spring first year to Winter first year.

Move CS111 Introduction to Programming from Spring 1st yr to Winter 1st yr.

Move ENG102 from Winter 1st yr. to Spring 1st yr.

See attached suggested rotations.

Implementation Date:  Fall 2002

Rationale: This would keep CS111 in the same quarter for all programs, AAS.CP, AB.CISP, and the new Computer Programming-Java Option.  It more importantly introduces programming language and concepts to students earlier in the curriculum.  This would provide students the opportunity to visit programming earlier in their program and get them thinking in terms of logic.

Supportive Assessment Data:  Introduction of logic earlier in the program would greatly enhance and support the logic needed in the math courses.  This particular topic raised during the “Super Committee” earlier this year emphasized the need to have the technical courses support topics and learning concepts also being presented in the math curriculum.

Comments:  In addition to the changes in bold on the attached rotations, on the Computer Programming rotation, WRK115 would move from spring 1 to fall 2 and MTH101 would move from fall 2 to spring 1 .

Supported; approved.

F01:03
Revise prerequisites for CS217 to correct implementation error from winter 2001 System Curriculum meeting.  Add additional prerequisite of MTH111.  

1. Change prerequisite for CS217 from CS111 or one level of programming language to CIS106 effective fall 2001.

2. Change prerequisite for CIS310 from CS111 or one level of programming language to CIS302A effective fall 2001.

3. Change prerequisite for CS217 from CIS106 to (CS111 or one level of programming language) and MTH111 effective fall 2002.

4. Change prerequisite for CS310 from CIS302A to (CS111 or one level of programming language) effective fall 2002

Implementation Date:  Fall 2001 for change 1 & 2; Fall 2002 for change 3 & 4

Rationale:  Proposal adopted last winter (CHANGE NOTICE No.: W01-06) to change prerequisite from CIS106 and CIS302A, respectively, to CS111 or one level of programming language should have been effective fall 2002.  CS217 and CIS310 are second year courses while CS111, a first year course, has yet to be delivered.  Students who entered AB.CISP or AB.CISM in fall 2000 may not have taken a previous programming language and they would not have had the opportunity to take CS111.  

Supportive Assessment Data:  Review of existing AAS.CISP rotations for students in their second year do not meet the prerequisite changes made last year.  Addition of Introductory Algebra as a prerequisite for CS217 comes at the recommendation of instructors and students during the course evaluations and the numerous complaints received by campus deans from students in the course.  

Comments:  CIS302A is not needed as a prerequisite for CIS310?  Don’t they use Access as the source of the database in CIS302A?  No.  Visual Basic is the software program but they don’t necessarily have to use Access for the database.

Supported; approved.  Proposal 4 was corrected to CIS310 (not CS310).  

F01-04
Develop a new course in the Microsoft rotation aligning with the Microsoft course #2126 and given the MCSE257 course number.  Substitute MCSE257 for MCSE256 in the Spring of the 2nd year of rotation (see attached rotations).

1. Develop a new course with proposed number and name MCSE257 Managing a Windows 2000 Network Environment to reflect the Microsoft Course #2126 Managing a MS Windows 2000 Network Environment.  


2. Substitute the MCSE257 proposed course for the current MCSE256 course in spring of 2002 based on campus discretion.


3. Revise the AAS.CNTM and CERT.MCS 2002-2003 rotations to reflect MCSE257 with MCSE256 as an available substitution at the discretion of the campus.

Implementation Date:  Spring 2002

Rationale:

1. Microsoft has added a new certification level between obtaining MCP and MCSE.  This certification entitled Microsoft Certified System Administrator (MCSA) fills the gap between the MCP and MCSE certifications.  The new certification requires the new course objectives to be tested on exam #70-218.  All other objectives for this certification can be met within our current program.  

2. The new course could eventually replace the MCSE256 for which the content is difficult to deliver within the constraints of our AATP agreement using the MOC or ALS.  In addition, it will enhance the students network management abilities within the Windows 2000 environment making them more marketable in the field.

3. The new MCSA certification involves passage of 4 exams instead of 7 for the MCSE certification.  The Baker College objective fulfillment of these 4 exams would be covered through the Net121B, MCSE151, MCSE251 and the proposed MCSE257 course.  The additional MCSE courses in the rotation would allow them to complete their MCSE if desired.

Supportive Assessment Data:  No assessment data available on the desirability of this new certification option as it is a recent release.  

Course description:  MCSE257 Managing a Windows 2000 Network Environment (4 Quarter Hours).  This course provides the knowledge required by Network Administrators to perform installation and configuration tasks, as well as network and operating system management tasks, troubleshooting tasks, and hardware and software installation.  It is a key course toward earning the MCSA designation.  The content of this course prepares the student for passage of Microsoft certification exam #70-218.  Prerequisites: MCSE151.  Corequisites: None.

Comments:  Is the course number correct?  S. Dean will check the number.  If it changes, J. Koenig will email the committee the correct number.  Will this be implemented in Spring 2002 or 2003?  Students could take MCSE257 as an alternative course to MCSE256 in Spring 2002, but it will go on the 2002-2003 rotation.  J. Koenig will work with S. Dean so that it will be set up to “select one of the following.”  The step plans will need to be changed for Spring 2002.   

Supported; approved.

ADVISORY REGARDING SOFTWARE CHANGE:

The WEB curriculum is contemplating changing the web development software within the curriculum from Microsoft FrontPage to Dreamweaver.  The latter software is more powerful and it is more accepted in the web development industry.  This notification is primarily to advise your campus of additional software costs.

Based on information from Ron Belill licenses are issued by seat and run approximately $55 each.  Based on this cost and estimating a traditional computer lab you should estimate as follows:

For each lab
seats


cost

Total



24

@
55.00

$1,320.00

For Learning Support Services

    Approx.
12

@
55.00

$   660.00

Based on the above example of one lab and 12 seats in the Learning Center, the campus would expect to budget $2,000.00.

This software change is anticipated for Fall 2002.  It may mean that the software will be purchased in Spring or Summer for installation in the Fall which impacts this budget year.

ADVISORY REGARDING NEW PROGRAM DEVELOPMENT

Kitchen and Bath Design

The Clinton Township campus has submitted to System Executive Committee a proposal for development of both a certificate and associate degree program in Kitchen and Bath Design.  Meetings have been held among the Interior Design full-time faculty members of Clinton Township, Auburn Hills, and Flint to work out details of rotation alignment and prerequisite changes needed for both these new programs as well as the Associate of Applied Science for Interior Design.  These changes will be submitted to the Interior Design Curriculum Committee meeting in Winter once the new proposal is approved.

The purpose of this advisory is to permit members to see the new program as it takes shape and to permit input in areas which we may have overlooked requirements and other factors.  A spreadsheet containing the two proposed program rotations has been provided for your convenience.

Program Description:  The program is designed to train and prepare individuals to become kitchen and bath specialists upon completion of the associate degree program and two years work experience.  Students will be eligible to take an examination to become certified specialists.  The work includes designing kitchen and bathroom areas.  This would include planning space, selecting materials, equipment, lighting fixtures and more.  The students would also be trained to accommodate and design for ADA compliance areas.

New Courses:

Course# TBD    Interior Design Graphics (4 Quarter Hours).  Drawing is the essential language interior designers use to communicate their concepts and details to clients.  Interior graphics provide a means of visualizing and understanding the different ways a space can work.  Students will learn how to draft to scale by hand in correct proportional relationship including proper use of equipment, architectural lettering, drafting of floor plans, elevations, sections and lighting layout.  The course is essential to basic performance.

Course# TBD    Introduction to CAD (2 Quarter Hours).  Basic AutoCAD concepts are introduced to students to provide them with a foundation to move to greater productivity with the software in subsequent CAD courses.  **A more detailed description is forthcoming**.

Course# TBD    Electrical and Mechanical Factors (4 Quarter Hours).  Mechanical and electrical systems include HVAC, plumbing, electrical, fire protection, and vertical transportation.  Interior designers need to coordinate the location of plumbing fixtures, air diffusers, sprinklers, and other visible mechanical elements with the overall design.  In this course students will learn how to deal properly with the initial location or relocation of the mechanical fixtures and electrical devices.

Course# TBD    Studio Bath (4 Quarter Hours).  Bathrooms are a design problem of unusual complexity because they pose specific and demanding functional considerations.  Studio Bath will focus on these challenging problems and provide the knowledge needed to find creative and practical solutions.  Design standards and applicable building codes are addressed as well.

Course# TBD    Studio Kitchen (4 Quarter Hours).  The modern kitchen has become a laboratory for the preparation of food.  Kitchen design plans must take into consideration the preparation, preservation, and storage of food, cooking and serving, and cleaning before and after meals.  Functionality and aesthetics are a direct result of this planning.  Studio Bath class allows for students to get hands on experience through projects that help them gain an understanding of the application of color, interior materials, ceiling finishes, lighting and knowledge of barrier-free design.  Kitchen design industry standards and building codes are also addressed.

ACCOUNTING

The Accounting department is continuing to review the Accounting bachelor degree which will be finalized by July 2003.  The program hours will be reduced to around the 190 credit-hour range.  This proposal will be presented at the Winter 2002 meeting.  

GRAPHIC COMMUNICATIONS

1.
The GRC Department is recommending that GRC101A Intro to Graphic Communications be removed as a prerequisite for GRC131A Intro to Graphic Imaging. 

Rationale:  GRC131A is an introductory image manipulation class, which is more technically oriented than it is creative. GRC101A focuses on basic design skills that are not necessarily important in this software driven class.  Currently, Web Design students do not have to take GRC101A prior to this class. Current prerequisites for GRC131 include GRC101 and INF131.

Supportive Assessment Data:  Students who have been given a prerequisite override have performed well in GRC131 without having had GRC101.  This prerequisite is unnecessary.

Implementation Date:  Fall 2002.

The proposal was amended to remove GRC101A and INF131.  GRC131A will have no prerequisites.  Supported; approved.

2.
The GRC system is recommending that GRC131A Intro to Graphic Imaging be added as a prerequisite for GRC211B Corporate Identity Design. 

Rationale:  Because GRC211B focuses on utilizing desktop publishing, image manipulation software and computer illustration software, it is important that GRC students have previous experience in these areas before entering this class. GRC131Afocuses on image manipulation and prepares students for this class. Without this prerequisite, instructors must spend valuable class time teaching basic image manipulation to those students who did not take GRC131A.

Supportive Assessment Data:  Instructors spend significant time remediating those students who have not taken GRC131A prior to GRC211.

Implementation Date:  Fall 2002.

Comments:  Will there now be three prerequisites?  Yes.

Supported; approved. 

OFFICE ADMINISTRATION DEPARTMENT

1.
To delete the Receptionist-Diploma Program completely from the OA Department offerings.

Implementation Date:  Fall 2002

Rationale:  The OA Department is in the process of updating, rewriting, and realigning their programs to match the changes caused by new technologies.  It has been determined by the OA Department that the Receptionist-Diploma program is outdated and no longer needed.  The General Office Program will provide the entry-level skills that would be required by a receptionist.  In addition, the General Office Program will be set up to cover the first year of the Administrative Assistant Program, should the student decide to continue for the second year and earn an Associate Degree.

Supportive Assessment Data:  Dean and faculty comments at the OA System meeting and support from the Muskegon, Owosso, and Port Huron Advisory Boards.

The proposal was withdrawn.

2.
To implement the newly revised one-year General Office Certificate Program (a 1+1 program) and the Associate Degree/Administrative Assistant Program. The proposed Administrative Assistant degree would include 97 hours. 

Implementation Date:  Fall 2002

Rationale:  The OA Department is realigning these programs to reflect the changes caused by new technologies and current employment trends.  The newly revised Administrative Assistant Program is designed to include a stronger base of computer application skills in the first year by adding the five week INF131 Internet and The World Wide Web and INF141A Microsoft PowerPoint classes along with a new Office Procedures I class, which will cover the soft skills found in today’s office.

The Office Procedures II class would include advanced applications of an Administrative Assistant in major departments of a large corporation as well as instruction in all aspects of Outlook. WPG225 Document Processing Applications would be revised to be a capstone application course in PowerPoint, Word, and the integrated Office Suite activities.  The Task Force has made the associate degree compliant with the current General Education requirements.  The associate degree would continue to provide students with an area of concentration to choose from and a more appropriate accounting class is being created which would include exposure to manual, payroll, and computerized accounting.  

Supportive Assessment Data:  The recommendations of the Task Force and support from our Advisory Boards.

The proposal was withdrawn; it will be brought back to the winter meeting with the requirements needed.

GENERAL EDUCATION
1.
Change MTH099E Prealgebra from a pilot status course to a traditional course listed in the catalog and available for campuses to offer.

Rationale:  Mathematics tends to be the most difficult area for a majority of our students.  In order to provide opportunity for students to be successful in MTH111 Introductory Algebra and above, Prealgebra is a valuable addition to the curriculum.

Supportive Assessment Data:  The Clinton Township and Owosso campuses have piloted the Prealgebra course for two years.  Clinton Township has offered a total of ten sections; Owosso has offered four sections. Students were placed into Prealgebra based on ASSET/COMPASS scores (the very low end scores of students placing out of Basic Math), by students self-selecting, by recommendation of Basic Math instructor, or by recommendation of Introductory Algebra instructor during Week 1 of MTH111.  The data from the 198 students who took Prealgebra is attached in a spreadsheet format.  The top portion of the spreadsheet is merely completion data regarding students in the Prealgebra course. 

The lower portion of the spreadsheet compares the grade distribution in MTH111 Introductory Algebra of students who completed Prealgebra with all students who enrolled in MTH111.  When grades are grouped by ranges (i.e.,  As, Bs, and Cs) a higher percentage of students who completed MTH099E were graded higher than the general population taking MTH111.  

The most significant difference between the two groups was in the Category “Withdrawn.”  On the Owosso campus 9.1% of students enrolling in MTH111 over six terms withdrew from the course prior to completion.  Only 2.4% of students who had previously completed MTH099E withdrew from Algebra.  

Course description:  Covers the basic elements of algebra. Included are operations on whole numbers, fractions, integers, rational numbers, solving a linear equation and its applications, proportions, percents, and the rectangle coordinate system.  Prerequisite(s): MTH099 or Placement Exam.  Co-requisite(s): None.

Comments:  It is important that students who take Prealgebra take Introductory Algebra the next quarter.  There is a higher number of students that withdrew from Prealgebra than reflected in the spreadsheet (attached).  How can this be numbered MTH099E since MTH099 is Basic Math?  If this is approved, the Basic Math number should be changed to a lower number.  Will Prealgebra be a course that students are put into based on COMPASS/ASSET or just offered as an option?  At the Owosso campus, it was suggested to take if the student scored a certain level.  The students were advised but not required to take Prealgebra.  It is not the math department’s intention to add a class but just to offer it as an option.  Has there been any comparison studies with the Basic Math students?  No, that has not been done.  It was commented that if we had a person (Institutional Research) that could look at the success rates of other classes, it would be great.

Supported; approved.  S. Dean and C. Hoshal will work out the renumbering for Basic Math and Prealgebra.  The course numbers will be emailed to the committee.

EARLY CHILDHOOD EDUCATION
1.
Add a four (4) credit hour course, ECE___ (CDA Portfolio Preparation/ Observation Assessment) to the Certificate and Associate programs.  Students would choose between ECE181 (School Age Child Care) and ECE___ (CDA Portfolio Preparation/Observation Assessment).  Those students seeking the CDA Credential would elect ECE___ (CDA Porfolio Preparation/Observation Assessment); those students not pursuing the CDA credential would elect ECE181 (School Age Child).

Rationale:  This class will be designed to develop the CDA Portfolio and prepare the student (CDA candidate) for the Observational Assessment.  This class will offer students the necessary direction and assistance needed to successfully complete these specific requirements to become a CDA.

Supportive Assessment Data:  Review of curriculum by ECE Campus Department Chairs, System Program Director, and ECE instructors.  Note:  The majority of students completing either the certificate or the associate degree do not apply for the CDA credential.  Therefore valuable class time is used in current classes to meet these essentials while not being pertinent to the students.  Those students seeking the CDA credential will be able to meet the essentials through this new course ECE___.

Implementation Date:  Fall 2002

The proposal was withdrawn to be brought back with course numbers and course descriptions to the winter meeting.

2.
Remove the “Planning” component from ECE161 (Planning and Assessment) and change the name of the course to “Observation and Assessment Techniques for Early Childhood Education Programs” ECE161B.

Rationale:  The ECE associate degree has a notable weakness in the area of observation and assessment techniques.  This change would offer students the opportunity to more fully develop necessary skills in these very important areas of teaching.  Furthermore, this change will bring the ECE associate program course offerings more in line with the course offerings for (Elementary) Teacher Education programs.  This class is part of the ECE minor for Elementary Teacher Preparation at Madonna University.

Supportive Assessment Data:  Advisement of the System Director of Teacher Preparation and review of curriculum by ECE campus Department Chairs, System Program Coordinator of General Education and ECE instructors.

Implementation Date:  Fall 2002

Comments:  There will be a change of course outcomes and descriptions.  No matter what our conceptual framework is, we must mirror Madonna’s program.  Is there anyone concerned about the direction of the ECE program?  The group feels that the ECE  committee is on the right track.  There are many ECE students who want to go into teacher education.  

The proposal was withdrawn; it will be brought back to the winter with the requirements needed.  

3.
Delete ECE261B (Survey of Early Childhood Centers), a two (2) credit hour class, from the associates program and add a new four (4) credit class, ECE___ (Developing Curriculum for Early Childhood Education) to the associates program.  This class would be offered in the spring quarter of the second year.

Rationale:  The new course, ECE___ (Developing Curriculum for Early Childhood Education) will further align the ECE associates program offerings with the Elementary Teacher education Program offerings.  Surveying and assessing techniques are more than adequately covered throughout many of the present program offerings.  This class is part of the ECE minor for Elementary Teacher Preparation at Madonna University.

Supportive Assessment Data:  Advisement from the System Director of Teacher Preparation and review of curriculum by ECE campus Department Chairs, the System Program Coordinator of General Education, and ECE instructors.

Implementation Date:  Fall 2002

The proposal was withdrawn; it will be brought back to the winter meeting with the requirements needed.

4.
Delete ECE121 (Issues in Early Childhood Education) from the associate degree program and add a four (4) credit course, ECE___ (Parent and Teacher Partnerships in Early Childhood Education).

Rationale:  This course will align the ECE associate program more fully with course offerings within the Elementary Teacher Preparation program.  This class is part of the ECE minor for Elementary Teacher Preparation at Madonna University.

Supportive Assessment Data:  Advisement from the System Director of Teacher Preparation and review of curriculum by ECE campus Department Chairs, the System Program Coordinator of General Education, and ECE instructors.

Implementation Date:  Fall 2002

The proposal was withdrawn; it will be brought back to the winter meeting with the requirements needed.

5.
Delete ECE101A from the Elementary Teacher Education Preparation (Transfer to Madonna only) Associate of Applied Science rotation.

Rationale:  ECE101A will not transfer into the Early Childhood Education minor at Madonna University.  Material covered in ECE111A (Early Childhood Development) is not dependent upon concepts gained in ECE101A (Introduction to Early Childhood Education).

Supportive Assessment Data:  System Program Coordinator of General Education and per curriculum review by campus ECE Department Chairs.

Implementation Date:  Fall 2002

The proposal was withdrawn.

6.
Delete ECE101A (Introduction to Early Childhood Education) as a prerequisite for ECE111A (Early Childhood Development) in the certificate and associate programs.

Rationale:  Success in ECE101A (Introduction to Early Childhood Education) as a prerequisite for ECE111A (Early Childhood Development) is not contingent upon concepts, theories, or factual information gained from ECE101A (Introduction to Early Childhood Education).  Madonna University does not place a prerequisite on this course; Community Colleges are not placing a prerequisite on this course.

Supportive Assessment Data:  Curriculum review by campus ECE Department Chairs and System Program Coordinator of General Education.

Implementation Date:  Fall 2002

Supported; approved.

7.
Add a one (1) credit hour lab to MED200 (Medical Needs for Special Children) within the Child Care Assistant Special Needs program.

Rationale:  Hands-on experience, under the supervision of a Registered Nurse, will provide the student with the technical skills necessary to work with special needs children, including catheterization, tracheotomy care, lifting and transporting, administration of medications, techniques in handling seizure disorders, etc.

Supportive Assessment Data:  Curriculum review by Medical Assistant Program Director, ECE Department Chairs, System Program Coordinator of General Education.

Implementation Date:  Winter 2002   (Course will be offered for the first time Spring 2002)

Comments:  How did this class come to be and how did it come up with MED and 200?  It is a highly medically-oriented class, which is why the prefix is MED.  It needs a medical instructor to teach it instead of an ECE instructor.  How do we handle the two campuses that are teaching this class this year regarding the lab?  The two campuses will have to address the issue of the lab cost this spring 2002.  This will be offered the first time spring 2002.  It is the recommendation of the developer that it be taught by a RN because of the level of technique they will be teaching.  For the A & P classes, the class is set at 5 credits and the lab is set at 0.  The rotation will be updated to reflect 5 credits for the class.  Who will be responsible at the system level for this course?  

The proposal was amended for implementation date in the Fall 2002 academic year.  Supported; approved.  T. Kenny will speak with J. Brown to see who at the system level will be responsible for this course.

HUMAN SERVICE ASSISTANT

1.
To change the name and credit hours for HUS131—Human Service Resources, 4 credit hours, to HUS131A—Introduction to Human Service Resources, 2 credit hours.

Rationale:  Much attention is given to human service resources in other classes, such as Introduction to Human Service (HUS101), Case Management I (HUS221), Assessment, Recording and Reporting (HUS211) Abuse and Neglect in the Family (HUS141), Family Dynamics (HUS121) and others.  In fact, as an applied program, it is difficult if not impossible to discuss most of the topics of our program without including interventions and resources to meet identified problems and needs. 

Supportive Assessment Data:  Review of curriculum and accreditation standards.  See proposal #2.

Implementation Date:  Fall 2002

Comments:  The course description would not change significantly.  

Supported; approved.

2.
Add a new course—HUS___, Crisis Intervention (2 credit hours).  

Course Description:  Examines the theories and techniques of short-term intervention in crisis situations.  Topics include crisis assessment and intervention, loss crises, AIDS, victimization crises, developmental situational crises, multicultural perspectives, and ethical and professional issues.  The ABC Model of crisis intervention is introduced and developed.

Rationale:  Crisis intervention is a required study for accreditation by the Council for Standards in Human Service Education (CSHSE).  Note:  Long range plans for this program include seeking accreditation.

Supportive Assessment Data:  Review of curriculum and accreditation standards.  By reducing HUS131 and adding this two (2) credit hour class, no additional hours have been added to the program.

Implementation Date:  Fall 2002

Comments:  T. Kenny will work with S. Dean to determine the course number.  There was a class called Stress Management that was dropped.  It has since been reactivated as a psychology class.  These are two totally different classes.  The intent of this course is to cover how to react in a crisis situation, evaluate the situation, and work through it.  Is there any reason that this class cannot be offered in the same quarter as HUS131A?  The smaller campuses like to keep the INF modules together in the same quarter.  This rotation breaks up INF113 and INF114.  Should the student take this class before they go out on the externship?  This course was added to the second year because students need the psychology classes, etc., before this class.  It seemed to be the easier swap because it is a two-credit class.  It could be put in winter 2 and move SPK201 to spring 2.  Why are we concerned when classes are offered since most students are not on rotation?  The marketing department likes to market the programs as two years and the rotations are used to determine what classes to put on each quarter.  If there are students that are on rotation, they are guaranteed that the class will be offered during that quarter.  There is a conflict between the ideal and the real.  This issue which has been discussed many times could be addressed again as well as the need for three-year rotations.  

Supported; approved.  There are two rotation issues for the department to review:  1) separating the INF modules (hard for small campuses to separate) and 2) should Crisis Intervention be taken before internship.  

3.
If Proposal #1 and 2 are approved, move INF113 from the Spring quarter of the second year to the Winter quarter of the first year—this would replace the two credit hours dropped from HUS131.  Add HUS___--Crisis Intervention to the Spring quarter of the second year, this would replace the credit hours from INF113.

Rationale:  These changes provide the student with the needed theory and skills to be successful in the Human Service field without adding any credit hours to the program.

Supportive Assessment Data:  Approval by the System Human Service Curriculum Committee and review of accreditation standards.

Implementation Date:  Fall 2002

The proposal was withdrawn.

BOOKSTORE 
Three bookstore managers (Jim Rotta-Flint, Toni Pawlak-Muskegon, Sherri Phillips-Owosso) joined the meeting to discuss Bookstore issues/concerns.  

1. Course packets.  These packets are primarily in the Health and Human Service programs.  The Bookstore needs to receive the course packets at least one or two weeks before book sales so that copying can be done, bar coding, etc.  It creates a huge customer service issue for the Bookstore if they do not get them in time.  There is another concern that the entire course packet must be recopied every quarter even though only a few pages may change.  B. Pickford explained that some of the information is ordered form State agencies who do not have the updated copies in a timely manner.  Another suggestion is to put the course packets on disk.  The coordinators could send the disk to each Bookstore manager to alleviate some of the time concerns.  It seems that something could be sold to the student, and then the packet when available could be given the student in class.  The whole packet is not updated, only certain forms.  There is also the copyright issue with the packets.  The program coordinators should already have the clearance to make copies before it is given to the Bookstore.  

2. Copyright permission is needed for any written material written by someone else.  The penalties are very severe.  A copy of the permission should be given to the bookstore upfront.  Outside copy companies require proof of copyright permission before they will copy materials.  If they are getting copyright permission, it must be printed on the cover page that it has copyright permission.  B. Pickford and T. Kenny will take this issue back to the health coordinators.  

3. Value-added packages.  The Bookstore has a huge problem with these packages.  Publishers say they are free, but in fact they are not.  According to what J. Rotta has heard, the sales rep and the publisher are the only people benefiting from the sale of these packages.  J. Rotta thinks the goal of the publisher is to get rid of book buyback.  It becomes more of an issue because we are dealing more and more with these value-added packages.  The students want used books.  If value-added packages are used, in order to buy back books, the entire package must be returned not just the main book.  It costs more to buy a used book at half price and then buy a new assessment guide.  The Bookstore is concerned about the adoption of books that include packages that in effect cost the students a lot of money because they can’t sell the books back.  As a system, the Bookstore has the clout to ask publishers to not include added materials and get reduced rates.  When books are bundled, they must be returned as a bundle.  The Bookstore is not concerned with selling additional materials such as a study guide, but would like to sell them separately, not as a package.  It was suggested to add this as an item to the list on how to select a textbook.  The Bookstore managers are willing to discuss textbook issues with the people selecting the texts.  If it is decided to have a book bundled, system deans, coordinators, etc., must make sure faculty are using all of the materials that are bundled.  

4. Custom-published books.  For the custom-published books (e.g., MTH099), the returns are limited and we are required to buy a certain amount of books per year.  If the material changes, we are left with a surplus of these books that can’t be returned.

There is a national bookstore association and they are working on issues dealing with publishers.  Baker has significant control because of the amount of dollars we spend with publishers.  If we tell a publisher that we can’t use the book as they are selling it and we are going to use another publisher, in most cases, they will try to accommodate the College if they want our business as a system.

These concerns should be shared with the coordinators.  If the supplemental materials are not needed, stress that the book be ordered without the additional material.  S. Dean reported that the helpdesk is getting calls from students for support on the CD-roms that are included free with many textbooks.  Students are buying something that is not being used in the class, and the helpdesk is not able to support them on how to use it.  Students are not perceiving the additional items as a value-added package, they are perceiving it as something they purchased and did not use.

WAIVER TESTS
From the System Counselors meeting, K. Lutz was asked to bring the issue of waiver tests and where they are stored.  The counselors would like them in one spot on the web instead of searching to find where they are stored.  K. Lutz’ staff has worked on part of this issue.  The waiver tests have all been added to the standardized test site on the web.  If a test is not found there, it is  noted on that web site where to find it.  The counselors also had questions with the tests.  There are problems with some of the questions, wrong answer keys, etc.  The counselors administer the tests, but do not write the tests.  K. Lutz followed through on some of the major concerns; however, she receives e-mails daily and they are addressed as they come up.  She asked that those revising the waiver tests follow through to make sure the correct answer keys are submitted when the tests are revised.  It was suggested to have the person responsible for writing a waiver test follow through for a full year of monitoring any concerns/changes.  If not done so already, the developer’s name should be sited at the bottom of the test.  

CHANGES TO COURSE TITLES, CREDIT HOURS, ETC.
There is a problem when campuses enter and print the quarterly schedules ahead of time and do not go back and change the course titles and/or credit hours based on decisions made by this committee.  This seems to be a problem with curriculum changes made at the spring meeting when the Fall schedule booklet is printed ahead of time.  

STUDENT ACCESS TO COURSE OUTCOMES
K. Lutz commented that eventually Information Systems will be looking at offering students access to course outcomes from the student web site.  Her department is working with Roy Teahen and Mike Andritsis to set up a database to put the information in one spot.  The students will eventually have access to course outcomes (not syllabi) from all of the courses.  This originally was a concern from the COL301 instructors.  This access has been approved by J. Brown and E. Kurtz.  This will also be valuable to students who want to take waiver tests to see the course outcomes.

SYSTEM ASSESSMENT

The System Assessment Committee is looking at ways to spread the assessment word.  Some of the programs have program outcomes, direct measures, and also have a mission statement.  Should these items be included in the catalog?  If agreed, they would go into the 2003-04 catalog.  The coordinators have to make sure that the outcomes are publishable, have direct measures, and have a mission statement.  K. Lutz will get a sample mission statement.  

If program outcomes and direct measures are published in the catalog, do we also need to publish the results in the catalog?  We need to share the results, but not necessarily in the catalog.  The results are currently published in campus newsletters.  It was commented that to be valuable to incoming students, outcomes, measurements, and results should be published in one spot.  Depending on how the numbers are calculated, a bad year could skew the numbers.  

The first step is to develop the outcomes so that they can be put in the catalog.  The next step would be to add the measurements, and then add the results (the good with the bad).  It would also be important to include the process of how these assessments are being used in order to show that we do use assessments to improve our programs.  

CURRICULUM

K. Lutz reminded the group that curriculum should to be sent electronically.  She would eventually like a requirement that it be in this format when given to the curriculum office.  This also holds true with supporting resources.  It needs to be scanned before being sent to the curriculum office.  

Do we need to put the curriculum in the grid format based on HTML format?  K. Lutz has not been able to get a concrete answer whether or not the grid format is still needed.  At this time, Information Systems does not  know how the information will be stored so the format is not known.  Until a determination is made on how they are going to handle the information, the format should remain the grid format.  We want to make sure that whatever we choose to do achieves what we want to accomplish.  We don’t want to discourage people from developing curriculum.  

K. Lutz will continue to look into this situation and look at other avenues to make the process easier.   

CURRICULUM APPROVAL PROCESS
At the June meeting, J. Brown spoke to this issue.  One of the things he asked this committee to do was to look at the level 2 changes to see if any could be moved to level 1.  The Curriculum Approval Process was sent to all committee members last spring.  North Central feels that faculty need to be more involved in the academic decision-making process.  The group feels that the checks/balances of this committee with the level 2 changes are needed.  This group is comfortable with how the document is written.  A change will be made with level 3.  The minutes from this committee will go to System Operations Committee instead of separate proposals being sent.  At the December 11 System Operations Committee meeting, members will receive the minutes from June 1 and this meeting.  If they don’t have concerns, the proposals approved at this committee will stand.  Since the Freshman Seminar is a big issue, it will be sent to the System Operations Committee as a separate proposal.  

ASSESSMENT DEPARTMENT

1.
To add a new purpose to the Mission and Purposes of Baker College to read as follows: 

“To utilize a process of assessment, which continuously improves teaching and learning thereby enhancing institutional effectiveness.”

Implementation Date:  Fall 2002

Rationale:  To move to Level Three in the “Assessment of Student Academic Achievement:  Levels of Implementation” the Higher Learning Commission (NCA) requires that “Student learning has become central to the 

culture of the institution and finding ways to improve it is ongoing.”  A way to prove that student learning has become central to the culture and continuous at Baker College is to include it as one of the purposes of the College.

Supportive Assessment Data: Last year’s visit from the Higher Commission of Education (NCA) and their report back to Baker College stated that Baker College is in Level Two of the “Assessment of Academic Achievement:  Levels of Implementation” and needs to move into Level Three.

Comments:  Since this purpose must be approved by the Board of Trustees, it will also go to System Operations Committee.  As a result of our North Central visit, a progress report as it relates to assessment will be sent in next fall.   The System Assessment Committee feels that if it becomes a purpose, it will then be measurable and will show that the College is committed to assessment.  This is a good time to look at the Mission and Purposes as a whole for diversity, etc.  If this purpose is approved by the System Operations Committee, we would like to include it in next year’s catalog.  There is concern with the wording of the purpose.  The wording could be rearranged to change the emphasis.  Do we really need to add this statement as a purpose?  It is not a purpose as to why we exist, which is what our mission and purposes should be about.  If we add this as a purpose, where does it lead?  Will we have to add an assessment component as part of the instruction of every course?  It was suggested to reword it:  “To continuously improve teaching and learning thereby enhancing institutional effectiveness.”  Maybe there just needs to be a statement at the bottom of the mission and purposes that states that we are doing it not just having it implied that we are doing it, but not specifically make it a purpose.  North Central wants assessment to become a way of life for Baker College in our language as well as in our deeds.  Isn’t a purpose a promise to our students and the instructor that we provide the best technology and resources?  

The group supported and approved the amended wording:  “To continuously improve teaching and learning thereby enhancing institutional effectiveness.”  

NEW PROGRAM UPDATE

Muskegon has submitted a Basic Security Officer certificate program, which incorporates some of the Correctional Officer courses.  J. Brown commented that this program was approved by the System Executive Committee yesterday.  

The System Executive Committee should receive the intent form before the proposal.  An intent form should be submitted to the System Executive Committee for information that a campus is looking at a program (prior to the actual proposal).  That committee will approve or deny the request.  If approved, the campus president is given a 60-day notice to have a worksheet developed.  The purpose of the intent form is to stop two or more campuses from developing the same program.  The intent form was included in each campus president’s packet.  If not already, it should also be included on the web site for curriculum development.  

Owosso is working on a 1+ 1 program for HVAC/Construction.

A proposal for a Master of Science in Computer Information Systems is being worked on initially for an on-line program.  We hope to enroll students in winter 2003 if North Central approval is granted.  

A Master’s in Instructional Technology is being reworked for North Central approval.  We are hoping that we can get blanket approval from North Central for master degrees so that we don’t have to have a visit for each new program.

The College is also developing a master’s degree in Occupational Therapy.  Since a master’s degree is now required by the program accreditation body, Baker hopes that North Central will approve this additional degree without a focused visit.

ADJOURNMENT
The meeting adjourned at 2:41 p.m.

Submitted by Sue Skerjance
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