SYSTEM OPERATIONS COMMITTEE MEETING MINUTES

Friday, April 19, 2002

Present:    All were present except M. Andritsis and J. Hoitenga.  

Minutes of the previous Operations Committee meeting were approved.

J. Brown, System Vice President for Academics, reviewed the very lengthy minutes of the System Curriculum Committee.  Almost all of the proposed changes were for information only.  Many of the changes were to create a general education core at the baccalaureate level.  The following new purpose was proposed to be added to the College’s Mission and purposes:  “To enhance students’ success through continuous assessment and improvement of teaching, learning, and institutional effectiveness”.  The addition was approved and forwarded to the annual Board of Trustees meeting for adoption.  In addition a new program titled Paraprofessional Associate of Science degree was approved.

M. Helsen, System Director of Career Services, presented a proposed policy regarding unavailable graduates.  The policy was adopted.

C. Davis, Director of Instructional Technology, presented a proposal for a new policy regarding use of the video rooms.  The policy was amended to change the time frame from three quarters to four and then adopted.

A discussion then occurred about the need for high school transcripts.  After much discussion it was decided to leave the present policy in place with one procedural change.  Students without a high school transcript would not be blocked from registration, but would receive a message indicating the college still does not have an official high school transcript.  The college must have a transcript by the time of graduation.  

D. Torline, President of Clinton Township, raised the issue of our INS number, suggesting that we get one number as a system.  After discussion it was decided to have a system wide meeting with the INS in Port Huron, however, Clinton Township will proceed on its own to get a number so it is not delayed in excepting foreign students.

There being no additional action to come before the committee, the meeting was adjourned at 10:30 am.
