SYSTEM OPERATIONS COMMITTEE MEETING MINUTES

Friday, December 21, 2001

Present:  All were present with the exception of M. Boedy.

The minutes of the April 24, 2001 meeting were reviewed and approved.

The Baker College Mission and Purposes were reviewed and reaffirmed.

President Kurtz reviewed the winter quarter enrollment statistics to date.  He indicated that his expectations were that the campus-based enrollment would be about 16, 400.  To date, the enrollment stands at 15,914, approximately 500 below expectations.  However, the revenue, which was expected to be $25,158,023 for the quarter already, is over $25,725,000.  The reason is based solely on the fact that students are taking more credit hours than expected.  Kurtz also showed the enrollment at each of Michigan’s private colleges and also Michigan’s largest campuses.  He indicated that Baker is clearly the largest private college in Michigan and the eighth largest in the state.

B. Honhart presented the various academic proposals for review.  Based on the new policy, only two items needed to have action of the committee.  First, based on the recommendation of the System Curriculum Committee, the committee did approve making the freshman seminar a required course carrying one credit hour.  The Corporate Services operations were excluded from this requirement for the first year.  Second, the committee also recommended that an additional purpose be added to the college’s current mission statement.  The committee approved in concept the addition of a purpose statement regarding “institutional effectiveness”.  The proposal was sent back to the curriculum committee to consider better “wording” of the statement.  It will be brought back to the March meeting of the Operations Committee for adoption and then forwarded to the Board of Trustees for approval.

A discussion then followed on the process by which the Java Option of the Computer Programming Technology was approved.  It was determined that it had not been approved by the department committee and was sent back to the System Curriculum Committee for review.  Upon approval, it will be forwarded to the System Executive Committee for their review.  A discussion also occurred on the proposed new program in Kitchen and Bath.  Because of concerns about the viability of the program, it was referred back to the System Department for review.  This then led to a discussion on the approval process for new program.  It was decided that “modifications” to existing programs that create “new majors”, or programs that are very similar to existing programs should go to the System Curriculum Committee for recommendation prior to going to the System Executive Committee.  Complete new programs would go directly to the System Executive Committee for adoption and then to the System Curriculum Committee for development.

A proposal came from the Systems Counselors/Learning Support Services Committee to “Mandate” that all COMPASS testing (with the exception of residence hall students) be done prior to New Student Orientation/Registration.  The proposal was adopted.  However, the word “mandate” was removed.  The admissions office noted a willingness to do everything possible to help in this process, but was opposed to using the word “mandate”.

A proposal was submitted to add the position of “Director of Institutional Research”.  This position was originally discussed as part of the review of the System Ten-Year Plan.  The committee supported the addition of the position and forwarded the proposal to the System Executive Committee for approval.

E. Salim, Vice President for Student Services, presented a proposal to define the timeline in which students may file a financial aid appeal.  It was approved by the committee that it would be the “last business day prior to the start of the quarter in which reinstatement of financial aid eligibility is requested”.

Three recommendations came forward from Campus Safety.  First, establish time lines for each step in the student appeal process.  Second, in the case of a “mandatory expulsion offense”, the appeals committee’s decision would solely reflect a finding of fact and the committee will not be able to alter the punishment.  The committee could only find that the student did or did not commit the offense.  Third, it was recommended that “behavioral probation” and “housing infractions” not be subject to appeal.  All proposals were approved by the committee.

J. Cummins, System Vice President for Finance, presented the 2000/2001 audit to the committee and reviewed it in some detail.

A discussion occurred relative the voice mail announcement policy proposed by President Kurtz.  It was decided that based on the wide variety of staff and operations, etc, that a scripted response would not work.  However, guidelines of what must be included in the announcement will be published and become mandatory.

The remaining departments did not have any proposals that required action of the committee.  Each department, however, made a short presentation on the status of their operations.

There being no further business, the meeting was adjourned at 12:30 pm.

