SAMPLE SYSTEM PROGRAM MEETING MINUTES

Quality Improvement & Lean Manufacturing System Meeting
April 2, 2004
Attendees:
Jim Kullman, QI & LNM Program Coordinator (CS); Jim Riddell, System Department  Coordinator (FL); Jim Gearhart, Faculty (FL); Tom McGaw, Faculty (JK); Debra Billings, System Director of Assessment; Barbara Honhart, System Vice President of Academics; Kim Lutz, System Director of Curriculum; Shelly Gardner, Registrar (CS)
Welcome and Introductions
Approval of minutes from January meeting

1. Jim Gearhart agreed to take on the responsibilities of System Program Coordinator for the Quality Improvement and Lean Manufacturing degree programs.  His responsibilities as program coordinator start immediately. Barbara Honhart will look into obtaining a contract for Jim.
7/8/04 Status: Completed
2. To incorporate direct measures into the certificate and associate degree, Jim Gearhart is proposing rotation changes that will allow better assessment data.                              7/8/04 Status: Completed 
3. Jim Gearhart will forward the following proposals to Jeff Chapko.  Jeff will then take the proposals to the Spring curriculum meeting scheduled for April 9th.

Proposals

· QI 221 -  drop QI 111 as a prerequisite

· QI 231 – change current prerequisite of QI 112 to QI 111

· Rotation changes –  QI certificate
Move QI 221 to the 1st year Fall quarter.

Move QI 231 to the 1st year Winter quarter.

Move QI 112 to the 1st year Spring quarter.

· Rotation changes – QI associate degree

Move QI 221 to t he 1st year Fall quarter.

Move QI 231 to the 1st year Winter quarter.

Move QI 112 to the 1st year Spring quarter.

Move INF 112 & 114A to the 1st year Spring quarter

7/8/04 Status: Approved and Completed

4. It was agreed that a capstone class was not necessary.  A standardized project already required in a common class could be used for assessment. 7/8/04 Status: In-Progress
5. The project currently required in QI 112 will be used as a Direct Measure for the certificate and the associate degree. Jim Gearhart will develop a rubric for this project for standardization. 9/8/04 Status: Submitted
6. Jim Gearhart mentioned the possibility of adding LNM 301 to the associate degree, so that the Direct Measures for the associate degree and certificate are not the same.  He believes that the Six Sigma-Black Belt course would be a good addition to the associate degree.  7/8/04 Status: Open
7. The prerequisites for CAD 201 changed last Fall quarter.  This caused a prerequisite problem for the QI associate degree.  The current prerequisites for CAD 201are not apart of the QI associate degree.  Jim Riddle will contact Shawn Abrams to request that he submit a proposal to add QI 221 as a prerequisite option for CAD 201.  QI 221 will give the students exposure to blueprint reading which is necessary to succeed in CAD 201. 

7/8/04 Status: Completed except on Syllabus and Syllabus Guide
8. The prerequisite for ISE 311 will change from MTH 111 to MTH 124.  Currently MTH 124 is not required in the BLM LNM degree.  It was agreed that MTH 124 will be added to the program prerequisite for the BLM degree. 7/8/04 Status: Completed except on Syllabus and Syllabus Guide
9. Debbie Billings and Jim Gearhart are working together to enhance the current program outcomes for the QI certificate and associate degree. 7/8/04 Status: Completed
10. Jim Gearhart is investigating the mock ASQ Exam to see if it should be used in QI 112. It has not been used, to date, by anyone, even though it is listed as a direct assessment measure for both the QI Certificate and Associate degrees. 7/8/04 Status: Open
11. Tom McGaw expressed concern that some of the material covered in QI 111 is also covered in QI 112.  Students have complained about covering material that was addressed in their last QI class.  Jim Gearhart mentioned that when he teaches this class he skips the redundant parts. 7/8/04 Status: Closed
12. Kim Lutz addressed the master chart for QI and LNM. 7/8/04 Status: Completed
13. QI 121 is not finalized, but course was offered W04.  JK offered class, but used a different book.  The textbook for this class is changing editions.  Mark Phillips is working with Ginny Ruffner to finalize course information to the 5th edition.
7/8/04 Status: Open

14. QI 221 Tom McGaw will contact Karen Sparks and request that documentation regarding book changes be forwarded for approval. 7/8/04 Status: Open
15. QI 301 Tom McGaw is currently working on this class. 9/8/04 Status: Completed
16. LNM 311 course outcomes need to be reviewed and written using guidelines from Blooms Taxonomy.  7/8/04 Status: Completed
17. LNM 312, 401, and 411 are not due until 12/04.  7/8/04 Status: Open
18. LNM 321 will be updated after the new book is written.   7/8/04 Status: Open
19. LNM 491 and LNM 499 are now ready to be finalized.    7/8/04 Status: Completed
20. The future of the LNM program was discussed.  Currently there are no students enrolled in this program.  It was agreed that we will not make a decision to drop this offering until after it has been marketed for a couple more years.  The possibility of a post baccalaureate certificate in LNM was discussed.   7/8/04 Status: Open
21. Jim Gearhart will work with the QI/LNM group to assemble a system advisory board.  7/8/04 Status: Open

Minutes submitted by S. Gardner (CS)
Bullet numbering and status by Jim Gearhart – Program Coordinator 
vr:111104   h:data/sm/curricdept/curdev:samplemin

