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ECONOMIC OUTLOOK

NATIONAL ECONOMY
The 2001-year is off to a very rocky start as economic growth has slowed dramatically.  The first signs of trouble became evident in the fourth quarter of 2000 when the Gross Domestic Product (GDP) grew by only 1.4%.  That was well below the 2.4% rate of the third quarter of 2000 and the 8.3% rate in the fourth quarter of 1999.  The economy grew at an overall rate of 5% in 2000 but will slacken to around 1.9% for 2001.

The majority of the retraction in growth will occur in the manufacturing and technology sectors.  Significant layoffs occurred in first few months of 2001 as companies reacted to protect profits in the face of the slowdown.  The economy should stabilize at the conclusion of the second quarter of 2001 and resume modest growth through the balance of the year.

The U.S. economy will grow at modest rates through the 2001 through 2004 periods covered by the plan.  Without some unforeseen catalyst, the economy will not experience the dramatic growth of the last several years.

In spite of a slowdown in growth, the following challenges will continue to place fiscal pressures on the college:

1) Keeping pace with costly technology and telecommunication innovations for both curricular and administrative purposes.
2) Finding employees and instructors with the skills necessary to properly use and teach our technologies.

3) Purchasing the necessary real estate.  Valuations will remain stable but are at all time highs.

4) Controlling employee benefit health care costs which are escalating at levels two and three times the cost of living rates.
5) Effectively implementing change so as not to diminish working capital margins and the quality of service.

The economic downturn and slowing growth pattern will present opportunities on which to capitalize. Among them are: 

1) Students will seek programs with specific skills that lead to well paying and, hopefully, secure employment.

2) Layoffs and cutbacks will provide a pool of potential students to be retrained and acquire new skills.

3) Students will continue to have busy schedules but as employment softens, overall credit hour loads should increase.

4) The college is flexible in developing new programs.  The college can continue to beat competitors to the marketplace with programs students want and employers need.

System Three-Year Plan

2000-2003 Reviewed and Updated for 2001-2004
Forecasts of certain key economic indicators during the course of the plan are as follows:

	
	2001
	2002
	2003
	2004

	CPI - All Urban Consumers %

Employment Cost Index %

Housing Starts (mill units)

Vehicle Sales (mill units)

National Unemployment Rate %

Capacity Utilization %

10-Year Treasury Note Rate %

3-Month Treasury Bill Rate %

Federal Funds Rate %

Prime Rate % 

GDP – Rate of Change %
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5.1
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3.4
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3.7

1.60
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4.6

81.0

5.7

5.2

5.3

8.3

3.5


	2.7

3.5

1.63

17.3

4.5

81.5

5.9

5.3

5.4

8.5

3.7


STATE ECONOMY
The unemployment rate in Michigan has been at record low levels over the past three years.  The rate will remain low during the ensuing three years of the plan. 

The economic expansion has provided a very strong base in the state's key areas, Wayne County, the Metro-Detroit area, and the state's West Side dominated by the Grand Rapids-Kent County region.  The viability of the Fortune 500 and other publicly traded companies in these areas will provide the direct and indirect employment, the necessary tax base and business development; all of which have propelled the Michigan economy and should continue to do so.

POLITICAL CLIMATE

National

George W. Bush took office in January 2001 after a controversial election.  President Bush has long been a proponent for the benefits of funding education.  He has given early indications of strong support of existing programs (PELL, Campus Based, Federal Loans).  These programs also enjoy bi-partisan support in both the Senate and House of Representatives.  The only present danger to the funding of student aid for post-secondary education would be an overly ambitious tax cut coupled with a contracting economy. Additionally, tax legislation (ex. Hope Scholarship, Lifetime Learning Credit) will remain popular with Congress and the electorate.  

Default and Title IV refund policies implemented by the Department of Education are relatively new.  Consequently, there should not be any dramatic changes in policy over the next three years in those areas. ED policy will continue to focus on reduction in loan default rates and more efficient use of PELL funding. A potential hot button for regulation by ED is the delivery of post-secondary education in non-traditional formats. There are no clear indications of what is on the horizon from a regulatory perspective dealing with such topics as on-line education or accelerated formats.  

Due to the change in administrations, the deputy secretary of education who is responsible for post-secondary education has been replaced.  Bill Hansen has taken over that position which was previously held by David Longanecker. Although Mr. Hansen is a Washington veteran, we have yet to learn where he stands in key issues. 

State

Michigan will elect a new governor in 2003.  No readily apparent successor is visible at this time.  However, no candidate could be more supportive of private education than Governor Engler has been. 

The tuition grant, degree reimbursement and campus-based programs are firmly entrenched in the legislative agenda.  As with federal funding, a retraction of the Michigan economy could present a threat to the current funding levels for private post-secondary education

PROJECTED TUITION RATES

	
	2001-2002
	2002-2003
	2003-2004

	Graduate
	235
	245
	255

	Undergraduate
	155
	162
	168


STUDENT FUNDING

A history of PELL and MTG funding, plus projected funding at current rates with projected increases in tuition based upon 12 credit hours is as follows:

	
	03-04
	02-03
	01-02
	00-01
	99-00
	98-99
	97-98

	Cost of 12 credit hours
	2016
	1944
	1860
	1800
	1740
	1680
	1620

	PELL grant
	1350
	1300
	1250
	1100
	1042
	1000
	900

	MTG
	916
	916
	916
	900
	850
	817
	817

	Credit (Deficit)
	250
	272
	306
	200
	152
	137
	97

	% Covered
	1.12
	1.14
	1.16
	1.11
	1.09
	1.08
	1.06


Even though the above illustration shows adequate funding for 12 credit hours, no reduction in student loan volume will occur at the undergraduate level.  In all likelihood, loan volume will continue to rise. 

COMPETITION
As many Colleges and Universities have experienced enrollment declines over the past five years, and more and more for profit businesses are entering the field, competition will become more intense.  Community Colleges, in particular, will become more focused, concentrating on affordability and becoming more career college oriented.

Also, many state universities and private colleges will be continuously opening extension sites in all of our markets.  Lastly, the number of institutions offering on-line classes and programs is growing rapidly.

STUDENT ENROLLMENT
The College has a goal of 20,000 students in the fall of 2001 and 25,000 by the year 2007.  Following is the 10-year enrollment projection:
Baker College Growth Plan

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ON-LINE
	 

	Year
	Percent
	Total
	Flint
	Owosso
	Muskegon
	Cadillac
	Fremont
	Pt. Huron
	Clinton Twp.
	Au. Hills
	Jackson
	Grad School
	Corporate
	Cass City
	New 1
	New2

	ACT2000
	0
	18724
	3673
	1905
	2491
	865
	238
	1230
	2559
	1911
	1201
	836
	1004
	227
	584
	0

	2001
	1.055
	19763
	3680
	1929
	2613
	902
	239
	1315
	2904
	2117
	1233
	886
	1004
	231
	710
	0

	2002
	1.095
	21641
	3840
	2024
	2823
	911
	251
	1410
	3429
	2328
	1307
	919
	1004
	237
	903
	325

	2003
	1.075
	23255
	3920
	2119
	2907
	925
	266
	1510
	3954
	2561
	1385
	953
	1104
	243
	1015
	450

	2004
	1.062
	24693
	4000
	2214
	2994
	942
	271
	1615
	4494
	2817
	1467
	990
	1004
	250
	1127
	550

	2005
	1.060
	26184
	4080
	2309
	3083
	960
	279
	1725
	4994
	3099
	1555
	1025
	1004
	257
	1239
	600

	2006
	1.059
	27721
	4180
	2404
	3176
	978
	292
	1845
	5494
	3409
	1648
	1055
	1004
	265
	1352
	650

	2007
	1.059
	29355
	4280
	2499
	3271
	1000
	299
	1975
	5994
	3750
	1746
	1085
	1004
	275
	1464
	750


ACADEMIC

CURRICULUM

Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1.
Each campus will secure and maintain articulation agreements and dual enrollment/credit agreements with each interested K-12 school in their market area. (Ongoing)  
2.
Where appropriate, partnerships will be established with other institutions of higher education.  (Ongoing)  

3.
Each campus will investigate a minimum of one additional program/partnership with other organizations each year.  (Ongoing)  

4.
Campuses will assess and evaluate the success of agreements/partnerships.  (Ongoing)

5.
Offer College Preparation services through the Learning Support Services starting students on any Monday.  Student could enroll for 2-12 quarter hours of credit. (Ongoing)

a.
The following courses will be put into a modularized format (September 2002):


ENG098A*
College Reading and Study Skills
4 credit hours


INF111
Information Systems Theory
2 credit hours


INF131
Internet and the World Wide Web
2 credit hours



INF141
Presentation Hardware/Software
2 credit hours


MGT101
Introduction to Business
4 credit hours


SCI100E
Basic Human Anatomy
4 credit hours

b.
 Instruction

Students would be assigned a set number of hours per week in the LSS depending on their individual needs and credit hours.

Faculty would be assigned to, and work for the LSS as instructors/facilitators.  Schedules and pay would be based on hours worked not credit hours.

Students would be assigned to an instructor/facilitator who would work with the student in his/her progression through assigned classes.  (Ongoing)

c.
Re-evaluate the standard 10-week quarters looking at possibly going to 8- or 9-week quarters to add a fifth quarter to the yearly schedule.  This would make an opportunity for more start time for students.  Consider other calendar changes such as semesters with two eight-week sessions.  (September 2002)

d. Investigate a schedule allowing a student to take one class at a time and still qualify as a full-time student being able to earn at least 36-quarter hours of credit in a year. 

(June 2002)

6. Undertake a system wide assessment of developmental courses and their effectiveness.  The study would measure course completions, successful completions, retention to the next level, and success at the next level.  The Assessment would also compare the traditional course offerings to the modularized offerings in the LSS centers.  (September 2002)

7. Develop an "integrated" curriculum for all or at least some of the developmental classes, e.g., integrate concepts from College Reading and Study Strategies and Study Skills Workshop into Basic Math.  Include in this integrated course practice in critical thinking skills.  Offer the class as a six- or eight- credit hour class possibly through Learning Support Services.  (September 2003)

8. Implement and assess the success of alternate and more frequent on ground starts. (Ongoing)

9. Work with Information Systems to develop a tracking system for developmental students.  (September 2003)

10. Implement a new general education core for all Baccalaureate programs. 

(September 2002)

11.
Investigate packaging degrees in a non-traditional format (e.g. 3 [bachelor]+2 [masters].  (September 2004) 

Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents, and executive-level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
 1.
Each campus will have Advisory Boards for their major programs and will meet at least annually with each.  (Ongoing)   

2.
Feedback from all advisory boards will be submitted to the appropriate System Program Coordinator for annual discussion at System Department Curriculum meetings and for Program Triennial Assessment Reports.  (Ongoing)


Strategic Goal 3 -- Focus and Delivery
Continue to be a leader in educating and training students to perform productively in the workplace.
 1.
Aggressively develop and implement new programs that meet a minimum potential profitability with input from advisory groups, faculty/staff, and students. Add at least one new program on each campus each year.  (Ongoing)

a.  Investigate a process for speeding up the reality of being able to offer teacher education degree.  (September 2002)

2.
Assess all current programs, offering no more programs than are needed for students to have the opportunity to progress on the educational ladder.  (Ongoing) 

3.
Analyze then develop adaptable classes in each department which could be offered in a self-paced (independent studies) format, which may include computer course ware or self-study videos format.  (Ongoing)

4.
Emphasis will be put on restructuring developmental and regular classes in a modular format that can be taught in the regular classroom, in the Learning Support Center, and as mini-sessions or independent studies.  (Ongoing)  


Modular Initiatives


a.
Investigate offering Freshman Seminar as a one-credit, modularized class. 


(September 2002)

b. Continue to investigate modularization of reading and study skills courses and explore a variety of delivery methods.  (September 2002)

5.
Through the campus deans, work with faculty to ensure the use of curriculum and resource materials.  (Ongoing)   

a.
Make use of curriculum and resource materials as part of evaluation of faculty.  (Ongoing)

6.
Continue to develop step plans to become more individually personalized for each student to map a plan and individual program rotation schedule based on the student's testing, work experience, class load, time available, etc., using on-ground classes, on-line classes, modular classes, independent studies and the Learning Support Services.  (Ongoing)

7.
Through the various curriculum committees, plan, implement and expand the student success policy in more course assignments and courses. (Ongoing)


a.
Monitor and evaluate use of "Student Success Policy" through the evaluation process. (Ongoing)


Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.
1. Investigate offering college credit for community service activities at the bachelor degree level.  (September 2002) 

2. Determine for each program a selection of courses and add course outcomes to incorporate the following skills in each program: critical thinking, global awareness, cultural diversity, customer service, and information literacy.  (Ongoing) 

3.
Investigate and possibly implement changes to program requirements that would offer more flexibility (options) for students so that students could follow interests and also be less likely to get off rotation. (Start phase in and complete by January 2003) 

4.
Customer Service, teamwork, professionalism and professional etiquette outcomes will be addressed in all programs.  (September 2003)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Encourage and subsequently require instructors to focus on "real world" and "real time" experiences and provide examples that students can use in either obtaining a job or improving their performance at a current job.  (Ongoing) 

2.
Require that full-time faculty remain current by obtaining relevant employment within their respective Baker College full-time workweek. (Ongoing)
3.
Have instructors model in their classes’ traits that students must acquire including professional/business behavior, teamwork, ethics, work ethic, critical thinking, etiquette, proper attire, and personal responsibility.  (Ongoing) 

4.
Implement a mentoring program on each campus for full-time and adjunct faculty.  (Ongoing)   

5. Develop and implement a mentoring and/or advising program for students in which faculty and staff advisors mentor students in their programs. (January 2003)

6. All existing and new academic employees as well as other employees working directly with students will take part in student advising and or mentoring. (September 2003)

7. An academic restructuring plan will be developed as relating to job titles, job descriptions, and academic credentials.  (September 2001)

8. Implement new academic restructuring plan. (September 2002)

9. Explore ways to get faculty more involved in the academic governance of the College above and beyond curriculum writing, development, and maintenance. (September 2003)

Strategic Goal 6 -- Financial Viability
Continue to balance quality program delivery, costs, and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

 1.
Achieve an average class size of 23 to 1 in the undergraduate programs twelve to 1 in the graduate programs; 15 to one in the on-line programs. (December 2001)

2.
Achieve an average credit hour load of 10 in the undergraduate program. Eight credit hours in the graduate and on-line programs. (December 2001)

OUTCOMES

Strategic Goal 3 -- Focus and Delivery
Continue to be a leader in educating and training students to perform productively in the workplace.
1.
Drive assessment by using official program outcomes, which tie department curriculum goals to the College Mission and Purpose statements and Academic Goals. (Ongoing)

a.
Continue to design and implement at least one Baker College approved direct assessment measure in all programs using portfolios, standardized licensing of professional exams, capstone courses, common final exams, and common integrated projects.  (Ongoing)

b.
Require a Triennial Assessment Report for each program to encompass a three-year cycle of data collection, analysis, recommendation and implementation of results. (Ongoing)

2.
Design and implement common measurements for classes or programs using Portfolios, Standardized Licensing Or Professional Exams, Capstone Courses, Common Final Exams, And Common Integrated Projects.  (Ongoing)  

3.
Assess and possibly modify the common measurement instruments, with assessments to support their effectiveness.  (Ongoing)   

4.
Modify the curriculum and/or delivery where indicated.  (Ongoing)

5.
Validate that the mission of the College and its six stated purposes are being accomplished.  (Ongoing)  

6.
Each campus will achieve a retention rate of 85%.  Successful retention/re-entry of students is part of the measurement of success for the College and also relates to the financial stability and reputation of the College. (September 2003)

7.
Develop new retention report and determine new retention goals based on new classification codes of students.  (September 2002)
8.
Monitor progress of 1996 and future cohorts and ensure completion and graduation rates exceed norms for like institutions but not less than 55%. (Ongoing)  

9.
Develop, implement, assess, evaluate, and modify events and processes to improve retention/re-entry and share with other campuses programs and events that have been successful.  (Ongoing)

10. Investigate hiring a "nontraditional student advocate" on each campus to represent adult students on campus committees including campus operations committees.  The advocate would also help students with childcare, financial aid information, counseling needs etc.  Helping students seek out who they need to solve their problems.  (September 2003)

11. Start a non-traditional students association aimed at older students and returning students on each campus.  (September 2003)

12.
Establish a mechanism comprised of student representatives of the various divisions.  This would provide the students with an Ongoing mechanism to communicate with the administration. (September 2002)

13.
Continue to adapt the admissions approach to retention using a marketing campaign aimed at returning students.  (Ongoing)

14.
Investigate an incentive plan for faculty to improve class completion rates, successful pass rates, and return to the following quarter.  (June 2002)


Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.
1.
Schedule and promote certification/licensure exams when feasible.  (Ongoing)

2.
Use virtual forums on the web page for ongoing faculty professional development with various topics being posted.  A volunteer facilitator could be identified to manage each forum.  (September 2002)

3.
Accomplish 100% pass rate on certification and licensing exams, accepting no less than meeting the national average pass rate.  (Ongoing) 

4.
Conduct and access a biennial student (customer) satisfaction survey.  (Ongoing)  

5.
Develop professional development modules to be delivered on the World Wide Web. 

(September 2004)

COUNSELING

Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1.
Focus counseling on the early stages of a student's enrollment at the College.  (Ongoing)   
Strategic Goal 3 -- Focus and Delivery
Continue to be a leader in educating and training students to perform productively in the workplace.
1. Work with the academic department on the implementation of pre-assessment measurements such as the COMPASS Test, critical literacy test, learning styles survey, and writing samples.  (Ongoing)
2.
Implement computerized testing on a large scale on all campuses.  (Ongoing)  

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.
1.
Identify and assist students, through use of COMPASS demographics, who indicate unclear career goals and assist them in clarifying their goals.   (September 2002)
2.
Continue to promote career-counseling services.  (Ongoing)  

3.
The counseling department will investigate a channel of communication to pool and share knowledge, resources, and experience regarding current counseling issues (i.e. Crisis Response in Schools After a Violent Situation).  (Ongoing)

REGISTRAR

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.
1.
Graduation application on-line.  (September 2002)

2.
Students purchase cap and gowns through campus bookstores.  Cost would no longer be included in graduation fee.  (September 2002)

3.
Ability to have document imaging capabilities.  (September 2002)

4.
Investigate producing our own diplomas internally.  (September 2003)

5.
Registrars becoming more involved in campus retention efforts.  (Ongoing)

LEARNING SUPPORT SERVICES
Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1. As students enroll, test them, direct them to the Learning Center for instruction to make up deficiencies, and/or complete course work before the start of the next quarter. 


(January 2003)   

Strategic Goal 2 -- Leadership and Organization
Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
 1.
Counseling and the LSS will become one department working together on each campus.  (Ongoing)
a.
Investigate combining Counseling and Learning Support Services under one director.  (September 2003)


Strategic Goal 3 -- Focus and Delivery
Continue to be a leader in educating and training students to perform productively in the workplace.
1.
Each campus will evaluate current and future LSS needs and plan for growth in space, staffing, and technology.  (Ongoing) 

2.
Investigate avenues for the Learning Support Services to become a revenue producer.  (Ongoing)  

3.
Learning Support Services, where feasible, will investigate the possibility of delivering college readiness products.  (Ongoing) 

4. If investigation supports, Learning Support Services will implement delivery of college readiness products.  (Ongoing) 

5.
Learning Support Services will investigate providing on-line tutoring for students. (September 2003)

6.
Learning Support Services will investigate the possibility of becoming an ACT/SAT preparation site.  (Ongoing)

LIBRARY

Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

 1.
Determine and list the weaknesses of the department based on product differentiators and implement a plan for improvement.  (Ongoing) 

 2.
Work with the campuses to address library facility space issues for all system libraries to insure adequate space for technological advancement, individual and group student study space, shelving space for books, staff workspace, and resource/equipment storage.  (Ongoing)
 3.
Develop library facility guidelines and standards for all system libraries.   (December 2003)
Strategic Goal 2 -- Leadership and Organization
Attract and retain Trustees, Regents and executive level people at both the System and campus levels with capabilities that contribute to governance and management acumen second to none.
 1.
Investigate opportunities to cooperate with other library consortiums and organizations to further advance resource sharing and improve communication.  (Ongoing)  

 2.
At the system level, clearly define the system library organization and identify which library functions are blended and which functions are campus choices. (Sept 2002)  
 3.
Continue to develop and define Baker College archives. (Ongoing)    

4. Develop a System Library Circulation Policy.  (December 2001)         

 5.
Evaluate library statistics currently collected and determine which are relevant to providing future direction.  (December 2002)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace. 

1.
Expand access to on-line database information in on-line searching.  (Ongoing)

2. Review and update the System Collection Development Plan to include policies and guidelines for book selection and systematic book and journal acquisitions, and on-line services.  (March 2002)

3. Enforce the use of existing performance objectives, course outlines, syllabi, resource files for collection development guidance.  (Ongoing)
4. Initiate a collection assessment review to identify system-wide and campus collection's weaknesses and strengths.  (September 2003)
5. Develop a Collection Development Master Plan to address system-wide and campus collections to achieve these goals.  Encourage faculty involvement in materials evaluation and selection process.  (March 2004)
6. Implement additional access and connectivity products and services to provide global information--emphasizing Internet and World Wide Web resources.  (Ongoing)

7. Coordinate internal web curriculum, delivery methods, resource files, and information resources, and special library collections that all faculty and students can utilize.  (Ongoing)
8. Develop technological framework which will enable library directors to have the capability to contribute and update and campus library information on the library website.  (Dec. 2001)
9. Restructure the delivery of library instruction to meet the needs of the Baker College students to include developing new bibliographic instruction techniques and materials for system librarians such as Online Tutorials.  (Ongoing)
10. Develop methods to assess library instructional effectiveness. (March 2003)
11. Investigate future technical and management capabilities for FALCON such as migration to the Sunrise Module and moving to a Desktop Management System. (Ongoing)

12. Implement electronic serials claiming via FALCON through Ebsco. (June 2002)

13. Improve the management of library books fines and lost materials by using AS400 capabilities. (June 2002)

14. Implement Cataloging for Windows. (March 2002)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.
1. Using the results of the Baker College library user surveys, the library will develop priorities and improved methods of service delivery, (Student User Survey April 2002)  (Faculty-Staff April 2003) and continue on an alternating basis thereafter.  (Ongoing)

 2.
Investigate alternative delivery methods for library services for On-line/Distance Education/off-site location students to include Reference, Circulation and ILL.  (Ongoing)
 3.
Develop a Distance Education User Survey and utilize the data to improve methods of library delivery services.  (Ongoing)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Continue to provide opportunities for library staff to acquire computer literacy skills, upgrades and new information resources appropriate for work assignments.  (Ongoing)

2. Develop methods to encourage communication between library staff and faculty within all academic departments regarding student expectations and available library resources.  (Ongoing)

3. Encourage the development and sharing of training and resources related to Internet, World Wide Web, Information Literacy, etc. for system librarians to utilize in faculty and student presentations. (Ongoing) 

4. Encourage participation in professional library organizations and conferences to include ACRL, MLA, and ALA.
Strategic Goal 6 -- Financial Viability
Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

 1.
Develop and implement a book and periodical budgets impact assessment process/formula with curriculum developers and administrators.  This would identify additional library funds required to provide adequate library materials for new courses and programs.  Library materials should be considered as part of the cost of curriculum development and expansion.  (Ongoing)   
 2.
Evaluate all serials formats (i.e. current, microforms) to insure adequate curriculum resource support.  (Ongoing)

 3.
Investigate the viability and effectiveness of purchasing ebooks and serials in electronic format versus hard copy.  (Ongoing)
 4.
Investigate potential grant opportunities for collections, technology, and facilities.  (Ongoing) 
 5.
Address the viability of implementing a fee structure for specialized information services.  (Ongoing) 
6.
Develop and implement benchmarks for library staffing, job descriptions, and salaries.  (December 2001)
INSTRUCTIONAL TECHNOLOGY & DESIGN
Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1. Implement and review on a regular basis a plan to integrate the best delivery methods with the best technology to make on-ground class delivery a product differentiator.  (Ongoing)
2. Provide instructional technology support for modularized courses. (Ongoing) 

3. Deliver all appropriate modularized courses in an on-line/self study/CDROM format in the Learning Support Centers. (September 2003)

Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents, and executive-level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
1.
Gain and maintain support for instructional technology from all levels in the organization (Ongoing) 

2. Identify and train at least one instructional technology trainer/mentor on each campus. (September 2001)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace.

1.
Maintain resource files for all classes, incorporating the best materials and techniques, and make all curricula and resources more accessible to faculty and students.  (Ongoing)

2. In cooperation with CIS and Curriculum, design and implement an online system to maintain curriculum and related materials to simplify process of creating course web sites and manage other academic information. (June 2002)
3. Institute computer requirement for new students in accelerated programs and work with faculty in those programs to adapt curriculum to integrate technology. (September 2002)

4. Implement common measurements that are administered in course deliveries integrating instructional technology design that will measure course outcome achievement and the success of the teaching and learning process. (Ongoing)

5. In cooperation with CIS and Building and Grounds, design and implement multimedia classrooms. (Ongoing)

6. In cooperation with CIS, evaluate the feasibility and value of implementing a program of wireless networking and personal digital assistants (pdas). (September 2004)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.
1. Every section of every course will have a web page with syllabus, assignments, and grade book information. (April 2004)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Provide opportunities for faculty to design integrated curriculum in related programs and courses in order to optimize student-learning experiences.  (January 2003)
2. Implement a mentoring program in instructional technology and design on each campus for full-time and adjunct faculty. (September 2001) 

3. The Director of Instructional Technology will work with the System Director of Curriculum to develop and implement a training program to teach faculty how to integrate instructional technology into curriculum development. (September 2001) 

4. The Director of Instructional Technology will evaluate and assess effectiveness of instructional technology in all areas including faculty training, course outcome achievement, retention, quality, and student satisfaction. (September 2003)

5. Provide assistance and training to faculty interested in developing an individual faculty web site. (Ongoing)

6. Develop and deliver continued professional development opportunities, which integrates learning styles, critical literacy, instructional technology, instructional design, and other good teaching practices to faculty and staff via an on-line/self-study/CDROM delivery format. (TV Microwave Dinner concept)  (September 2001) 

Strategic Goal 6 -- Financial Viability
Continue to balance quality program delivery, costs, and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1.
Provide resources and support for instructional technology at the most cost effective methods possible. (Ongoing)

2.
Market internal professional development curriculum as external offerings both for academic credit and not for academic credit. (June 2002)

DISTANCE DELIVERY
Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1. Develop and implement a plan to use distance delivery methods to expand market in K-12.  (Ongoing) 

2. Program coordinators and appropriate curriculum committees with the Vice President for Distance Learning will review, approve, and implement a plan to have all appropriate programs and classes available in all delivery methods. (Ongoing)

3. Assess the feasibility of developing and offering programs in the Computer Information Systems division for the online virtual classroom format.  (September 2001) 

4. Offer a Bachelor degree in Computer Information Systems on-line. (September 2001)

5. If feasible, offer an Associate degree in a computer related field. (September 2002)

6. Investigate offering customized on-line professional development and training to various corporations. (September 2002)

Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.

1. Evaluate and modify the organizational structure of the Distance Learning and Instructional Technology departments to continue to be effective within the Baker College System. (Ongoing)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace.

1. Determine what undergraduate courses and programs can be modified to fit the Integrated Distance Learning Model.  (Ongoing) 

2. Extend and expand delivery of services to accommodate the various learning styles of our student constituency.  (Ongoing)

3. Research and study new technological delivery methods to ensure we are using the most effective delivery methods possible.  (Ongoing)

4. Design and implement common measurements that are administered in both on-ground and on-line classes that will measure course outcomes and the success of the teaching and learning process.  (Ongoing) 

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.

1. Assess and evaluate existing delivery systems.  Modify alternative delivery systems where indicated.  (Ongoing)  

2. Assess class outcomes to ensure student performance is at the same level as traditional delivery.  (Ongoing)

3. Using a common on-line platform, provide a web site for every Baker College distance course. (September 2001) 

4. Implement an integrated web services system where students can access from any location using one centralized authentication (i.e., one user identification and password for entry to all web services). (Pilot with On-Line students in Fall 2001; available to all students by September 2002) 

5. Implement a common on-line platform Course Enterprise throughout the Baker College System as a total academic system. (January 2002)

6. In conjunction with Information Systems, Curriculum, and Instructional Technology develop an infrastructure to house master curriculum. (June 2002)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Continue to train faculty in distance delivery methods.  (Ongoing)

2. Promote distance learning delivery throughout the Baker College System to attract/recruit/retain qualified faculty to teach in the distance learning environments. (Ongoing)

3. Implement a peer-mentoring program for all faculty teaching at a distance. (On-line faculty September 2001; Hybrid faculty January 2002; and Video Faculty April 2002)

4. Develop and deliver continued professional development opportunities which integrates learning styles, critical literacy, instructional technology, instructional design, and other good teaching practices to faculty and staff via an on-line/self study/CDROM format. (TV Microwave Dinner concept)  (September 2003)

5. Investigate the feasibility of offering a distance learning/on-line teaching conference to be held annually. (December 2001)

6. Participate in accreditation conferences as they relate to distance education. (Ongoing)

Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs, and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1. Deliver all educational and training programs at the most competitive rates possible. Study other providers to determine what the competition is charging.  (Ongoing) 

BUSINESS AND CORPORATE SERVICES 

Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1.
Investigate and develop strategy for researching, obtaining and utilizing local, state, 


federal and private grants. Continuing On System And Individual Campus Level.

2.
Expand Corporate Services market beyond present emphasis and current areas of operations.  (Ongoing)  

3.
Develop and implement informational web page.  (August 2001)

4.
Establish opportunities to use distance delivery methods to further enhance and increase our markets. (Ongoing)

5. Explore possibilities of following our market outside of the boundaries of the U.S.A. 


(June 2002)

6.
Explore the use of multi-media in ad campaign for PD and training division.
Strategic Goal 2 -- Leadership and Organization
Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.

1.
Establish staffing patterns, job descriptions, and procedure manuals to support the plan.  (January 2002) 

2.
Increase visibility by participating in leadership roles within individual communities and/or professional organizations. (Ongoing)  
3.
Investigate the visibility of creating a state wide “award” in the name of Baker College Business & Corporate Services that can be given through the State Office of Economic Development to honor companies attaining highest levels of professional development training. (January 2003)   

Strategic Goal 3 -- Focus and Delivery
Continue to be a leader in educating and training students to perform productively in the workplace.
1.
Assess and evaluate materials, programs and resources being used in delivering product/service.  (Ongoing)  

2.
Investigate and implement distance learning delivery methods primarily partnerships in the credit and training venues. (Ongoing)   
3.        Maintain leadership role in the research and development in innovative   training and services. (Ongoing)
4.        Implement distance learning delivery methods in the training venue. (January 2002)
5.
Analyze our current resources and competitors to create a training niche (a golden thread) that runs throughout the system providing a product that competitors cannot offer on such a wide scale basis.  (June 2002)
Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.

1.
Plan and conduct an employer/customer appreciation event.  (As needed)

2.
Monitor customer satisfaction to include trainers, content, facility, etc. information in an effort to maintain continuous quality improvement. (Ongoing) 

3.
Investigate Plato usage within our division as tutorial service.  (January 2002)
Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Educate, inform and/or train all Baker College staff in Business and Corporate Service's culture.  (Ongoing) 

2.
Develop and maintain system wide trainer database.  (Ongoing) 

3.
Investigate and develop an incentive plan for staff and faculty to reward personnel for viable contacts and/or contracts.  (June 2002)  
Strategic Goal 6 -- Financial Viability
Continue to balance quality program delivery, costs, and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1.
Investigate and if viable implement for-profit ventures within the realm of Business and Corporate Services.  (Ongoing)
CAMPUS SAFETY

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace.

1.
Emphasis on internal sanctions to achieve appropriate behavior and in extreme instances, utilize formal legal sanctions.  (Ongoing)
2.
Strive for crime free campuses.  (Ongoing)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.

1.
Offer appropriate educational programs involving student/employee safety issues at all campuses.  (Ongoing)

2. Establish College-employed, qualified Campus Safety coverage on all campuses.  

(Fall 2002)

3.
Stay updated on State and Federal mandates relating to Campus Safety.  
(Ongoing) 

4.
Audit continued compliance with Hepatitis B program.  (Ongoing) 

5.
Analysis of accidents to enhance personal safety, where reasonably possible. (Ongoing)

6.       Analysis of high vulnerability areas for physical security enhancement.           

(Initial findings by Dec. 2002)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Develop system-wide Officer Training geared to the individual campus requests.  (Ongoing) 

2.
Evaluate the need for staffing and align with campus budgets and needs. 
(Ongoing)


3.
Yearly analysis of Campus Safety operations on all campuses.  (Ongoing) 

4.
Hold annual “User Group” meetings. (Ongoing) 
Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1.
Education of all departments and sections as to how their actions change the demands placed on Campus Safety.  (Ongoing) 

2.
Centralized alarm monitoring of campuses.  (December 2003) 

3.
Maintain campuses at acceptable compliance levels. (Ongoing) 

4.
Remain current on OSHA/MIOSHA changes.  (Ongoing) 

5.
Strive to be a less paper office.  (Ongoing) 
6.
All Campus Safety Departments to have their own budget.  (September 2003)
CAREER SERVICES

Strategic Goal 1 -- Growth 

Serve traditional and non-traditional students with on-ground and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.


1.
Continue to develop alternative methods of delivering Professional Career Strategies.  (Ongoing)
2.
Continue the development of on-line work experience information packet.  (December 2001) 

3.
Develop student/graduate access to job opportunities through the WWW with a referral tracking component.  (Fall 2001) 

4.
Investigate the process of posting graduate resumes on the WWW.  (Fall 2001) 

5.
Add a job voice line to campuses as soon as technology is available.  (Ongoing)

6.
Make graduation packet available on-line.  (Fall 2001) 

Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents and executive level people at both the System and campus levels with capabilities that contribute to governance and management acumen second to none.

1.
Utilize graduates as a base for employer or work experience sites, and job leads.  (Ongoing)
2.
Continue the role of Career Services in the cross selling of Baker College to our communities.  (Ongoing)

3.
Annually assess the results of customer satisfaction tools in use and make changes as needed. (Ongoing) 
4.
Cross-sell the resources of Career Services on each campus.  (Ongoing)

5.
Assist Academic personnel with the development of affiliations, practicum and other work experience documentation requirements.  (Ongoing)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace.

1.
Maintain the goal of 100% student involvement in related work experience at the Associate Degree level.  (Ongoing)

a. Transfer students with associate degrees would complete at the bachelor level.

b. Review all accelerated programs to determine whether work experience requirements should be recommended.  (January 2002)

2.
Focus on the goal of 100% graduate employment. (Ongoing)

a.   Increase percentage of related employment to 90% while working toward 100%.  (January 2002)

3.
Develop a campus-based employer newsletter.  (December 2001) 

4.
Meet employment needs of new programs:

a.
Add new programs to campus job fairs.  (Annually)

b.
Career Services will attend program advisory board meetings.  (Ongoing)

c.
Career Services will be involved in the development of new programs by conducting the necessary employment research.  (Ongoing)

5.
Investigate the development of more detailed objectives for the Work Experience program.  (June 2002) 

6.
Clarify the number of major courses to be completed prior to beginning of work experience.  (June 2001)

7.
Review all programs for addition of PCS class where necessary.  (January 2002)

8.
Develop a Career Service Advisory Board/focus group for each campus

     (December 2002)

9.
Develop a plan to increase the return percentage on Alumni Surveys, 90-day graduate and employer's surveys.  (December 2001)

Strategic Goal 4 -- Student  (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.

2.
Increase employer’s awareness and development of work experience agreements.  (Ongoing) 

a.
Continue to recognize employers for involvement in work experience. (Ongoing)

3. Establish more paid work experience opportunities.  (Ongoing)

4. Continue to identify employment resources for our BBL, MBA, and on-line graduates 

(Ongoing)

5.
Support the “make it right” concept.  (Ongoing)
Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Continue to evaluate the staffing needs on each campus in order to deliver quality Career Services.  (Ongoing)

2. Review the training process for new and existing staff.  (Ongoing)

a.
Update procedure manual. (Annually)

b. Update AS 400 manual.  (Annually) 
c. Update Work Experience manual. (Annually)

Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1.
Continue to generate tuition from Professional Career Strategies and Work Experience Programs.  (Ongoing)

2.
Continue to develop partnerships that will assist Baker College in the development of Work Experience sites, graduate employment and the College as a whole. (Ongoing)

COMPUTER INFORMATION SYSTEMS

Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1. Monitor voice and data traffic and provide needed infrastructure, such as, Ethernet switches, data wiring, network management tools, and client/server tools. (Ongoing)

2. Replace phone switch and add voice mail in Cass City. (December 2001)

3. Schedule replacement of Laser II/III and earlier Laser IV printers to completely support printing over IP. (January 2002)

4. Investigate, and implement if appropriate, other methods of software distribution to the desktop. (July 2002) 

5. Investigate methods to provide “Continuous Availability” of computer systems and still provide accurate data backups. (July 2002)

6. Provide redundant Internet connections so that access to systems is not compromised by problems with a particular ISP.  (September 2001)

7. Install data switches so that the network in Flint can move from a Fast Ethernet to a Gigabit backbone. (September 2001)

8. Provide a private fiber and copper connection to the Early Learning Center and Living Center that would provide (a) network and Internet access to both buildings (b) extensions from the Flint campus phone switch to both buildings and (c) Campus Safety access to video monitoring.  (July 2002)

9. Install videoconferencing equipment in Clinton Township. (March 2002)

Strategic Goal 2 -- Leadership and Organization    

Attract and retain Trustees, Regents and executive level people at both the System and campus levels with capabilities that contribute to governance and management acumen second to none.

1. Monitor staffing, workloads, and organizational effectiveness in order to realize organizational objectives.  (Ongoing)

Strategic Goal 3 -- Focus and Delivery  

Continue to be a leader in educating and training students to perform productively in the workplace.

1. Support Baker College administrative and academic initiatives by providing adequate infrastructure, including appropriate hardware and software licenses, and programming support. (Ongoing)

2. Migrate curriculum data to a common database. (June 2002)

3. Develop relationships with K-12, other colleges, and businesses to create technical partnerships. (Ongoing)

4. Benchmarks practices at other institutions. (Ongoing)

5. Add Job Postings to STAR system. (July 2001) 

6. Implement SSL Encryption on remaining servers. (January 2002)

7. Pilot a web-based bookstore for On-Line students. (September 2001)
8. Rewrite Bookstore system to run directly on the AS/400 and also allow students who are using the web-based version to use their Financial Aid for purchasing books and materials. (June 2002)

9. Add AS/400 email gateway and listserv functionality to allow users to sign up for the email delivery of their grades, financial aid postings, and other AS/400 events.  (January 2002)

10. Add AS/400 fax capability to allow direct faxing to users from selected AS/400 screens. (January 2003)

11. In cooperation with Instructional Technology, evaluate the feasibility and value of implementing a program of wireless networking and personal digital assistants (pdas).  (September 2004)

Strategic Goal 4 -- Student (Customer) Service 

Continue to mandate exemplary customer service as the principal benchmark of Baker 

College.

1. Provide more and better access to information for students via the Web. (Ongoing)

2. Provide more and better documentation for computer users in a variety of formats, including video documentation, FAQ’s, Web-based documentation, newsletters, and email postings. (Ongoing)

3. Develop tools to measure response times and levels of customer satisfaction for both students and staff. (July 2002)

4. Expand efforts in departmental web pages. (Ongoing)

5. Investigate and adopt, or write, helpdesk trouble-ticketing software to provide better customer service. (July 2002)

6. Investigate and adopt, or write, ”Knowledge-based software” to allow the helpdesk to record solutions to common problems in order that a common base of knowledge is available to help users.  (July 2003)
7. Select one department and implement document imaging for that department. (July 2002)

8. Implement LDAP password and resource access for all students. (June 2001)

9. Implement a Blackboard account and portal for all students. (September 2001)

10. Add a Student Calendar to the Blackboard portal to provide a student academic and event calendar. (January 2002)

11. Provide “network plugins” in public locations so that users who have laptops can have access to network resources.  (January 2003)

12. Offer personal web pages to students. (September 2002)

Strategic Goal 5 -- Faculty and Staff     

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Be sure properly trained staffing exists within the Information Systems department by continuing to expand opportunities for technical training and exposure to new technologies.  (Ongoing)

2. Continue to expand opportunities for technical training for faculty and other staff. (Ongoing)

3. Continue to develop newsletter to be pertinent to staff and faculty. (Ongoing)

4. Expand use of faculty personal web pages. (Ongoing)

5. Develop policies to allow appropriate Information Systems department staff to work from home. (September 2001)

6. Develop strategies for better communication within the department.  (Ongoing)

7. Implement LDAP password and resource access for all staff and faculty.  (June 2001)

8. Implement a Blackboard account and portal for all staff and faculty.  (September 2001)

9. Add an Administrative/Staff/Faculty Calendar to the Blackboard portal to provide a staff and faculty institutional event calendar. (January 2002)

Strategic Goal 6 -- Financial Viability    

Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1. Examine methods to provide services in the most cost-effective way possible. (Ongoing)

2. Continue to centralize purchasing of computer equipment and supplies where appropriate and cost effective. (Ongoing)

3. Examine frame-relay as a possible cost-effective replacement for point-to-point circuits to provide network connectivity and other methods of hot-swap equipment redundancy. (January 2003)

FINANCIAL AID

Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the Unites States and internationally.

1. Improve financial aid procedures to service all forms of delivery modes.  (Ongoing) 

2. Continue to study the complexities of delivering financial aid for more frequent starts. (Ongoing)

3. Maintain a presence in area high schools by continuing to provide financial aid presentations, and partnering with schools whenever appropriate.  (Ongoing) 

4. Work with the Scholarship and Grant Department at the Michigan Department of Treasury to develop and implement automated methods of monitoring and reporting information to the Michigan Tuition Grant/Competitive Scholarship Programs and the Postsecondary Access Scholarship for Students.  (Fall 2001)

5. Develop and implement automated methods of monitoring and reporting information to the Michigan Department of Treasury, Office of Information and Resources, for Michigan campus-based programs (i.e. Michigan Adult Part Time Grant, Michigan Workstudy, Degree Reimbursement, and Tuition Incentive Programs) based on the single allocation we will now be receiving. (Ongoing)

6. Work with the IS Department to develop a document imaging process for the System Loan Department to utilize for promissory note processing that incorporates the needs of the Campus and System Financial Aid Departments. (Fall 2001)

7. Analyze the document imaging process developed for the System Loan Department and work with the IS Department to make necessary enhancements while developing a plan to expand the document imaging process to incorporate other areas of financial aid. 


(Fall 2002)

8. Continue working with the IS Department to expand the document imaging process and to develop procedures that will incorporate the needs of the Campus and System Financial Aid Departments. (Fall 2003)

Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.

1. Encourage Financial Aid Directors to participate at State/National levels.  (Ongoing)  

2. Encourage campus financial aid directors to include in their budgets the cost of participation in State and National conferences/meetings and professional development training. (Ongoing)  

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.

1. Analyze and improve financial aid and loan processing for students who transfer between Baker Campuses.  (Fall 2001)

2. Enhance policies and procedures necessary to maintain exemplary customer service.  (Ongoing) 

3. Have each campus conduct a survey to analyze the satisfaction with the customer service of the Financial Aid Department.  (Fall 2002)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Promote professional development of the campus Directors of Financial Aid and their staff.  (Ongoing) 

2. Perform internal audits on all financial aid areas and processes, including those that impact the Business Office. (Ongoing) 

3. Offer training sessions on specific financial aid topics as deemed necessary. (Ongoing)

4. Make In-Service Training sessions available to all Baker College employees who wish to learn about financial aid topics that pertain to their department. (Ongoing)

Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1.
Maintain a default rate below the average for other recognized like-type institutions.  (Ongoing)
HUMAN RESOURCES

Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

 1.
Coordinate and develop employee educational programs on product differentiators, culture, cross selling, and programs.  (March 2002) 

Strategic Goal 2 -- Leadership and Organization
Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
1.
Develop recruitment process to attract the best applicant either internally or externally.  (Ongoing)

2.
Review recruitment methods to focus on obtaining a more diverse applicant pool. Focus on underutilized minority groups.  (Ongoing) 

3.
Meet with system departments to develop accurate job descriptions and requirements for all positions.  (August 2001) 

4.
Meet with system departments to develop procedure manuals for all departments. (December 2001)

5.
Train supervisors to address "culture" issues with employees through the performance evaluations and action plans.  (Ongoing)

6.
Counsel employees who do not fit into the culture to seek other employment.  (Ongoing)

7.
Work with current CEO to transition duties and responsibilities by the year 2002-2003. 
8.
Develop and implement a managerial training program for all Baker College supervisors. (December 2002)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.
1. Provide the necessary training and resources to prepare employees to be ready to "make it right."  (September 2002)

2.
Provide training to employees to encourage/require that they be "approachable" through avenues such as wearing nametags, being proactive in helping customers, and speaking to/greeting customers encountered in public campus areas.  (September 2002)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Call upon current faculty and staff to supply referrals for position openings.  (Ongoing)

2. Evaluate a wage base for all employees that allows them to live                                                            independently. (Ongoing)

3. On an annual basis, either through a survey or other tools, determine                           employee support needs.  (Ongoing)

4. Within the constraints of fiscal responsibility, incorporate benefits and perks to meet the employees' support needs such as exercise centers and child care facilities.  (Ongoing)

5. Provide access and require training in new technologies, as appropriate.  (Ongoing)

6. Develop and implement a plan, identifying employees who could work on flexible schedules on or off campus within a 40-hour, 52-week work schedule. (September 2001) 

FINANCE

Strategic Goal 1 -- Growth 

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1.
Study the viability of current "on-line" tuition rate in lieu of infrastructure requirements and pricing by competition and make price recommendations.  (September 2001) 

2.
Locate land or a facility in the down-river Michigan area as a future site for a new campus.  (December 2001)  

3.
Develop five-year financial plan for the development of a campus in down-river Michigan area. (February 2002)
Strategic Goal 2 -- Leadership and Organization
Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
1.
Develop the budgeting skills of the person preparing the budget for each campus.  (Ongoing)

2.
Study the costs of a retirement medical plan for Baker College employees.  (May 2001)

3.
Implement a retirement medical plan for Baker College employees. (September 2001) 
4. Develop and issue a skill set for business-managers and campus vice-presidents for finance. (June 2001)

5. Assess the professional development needs of all business office personnel.  


(January 2002) 
6.
Staff each existing campus with a business manager capable of independently running all financial operations of the campus.  (September 2002) 

7.       Study the feasibility of centralizing payroll and accounts payable functions for all campuses.  (September 2002)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in education and training students to perform productively in the workplace.

1. Experience no exceptions on federal refunds of Title IV funds on both internal and external audits.  (January 2002)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.

1.
Thoroughly involve all business office and bookstore personnel in campus wide cultural education program.  (Ongoing)

2. Generate 1098‘s & 1099-T's with high print quality and more complete information. (December 2001) 

3.
 Study the effectiveness of business office customer service at each campus and implement changes accordingly. (January 2002) 

4.
Investigate providing an incentive for students to stay at the College by establishing a tiered-tuition system based on credit hours with a reduction in per hour cost at higher levels.  (September 2003)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Conduct two business office focus groups (Customer Service and User Group) annually. (September 2002) 
Strategic Goal 6 -- Financial Viability

Continue to balance program delivery, costs, and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1.
Identify and establish performance benchmarks for each campus, including working capital margin, Jewell Educational Fund contribution and wages and benefit to tuition ratios.  (January 2002)

2.
Develop three-year capital budgets for each campus.  (December 2001)

3.
Investigate the possibility of the automation of all receipts.  (January 2002) 

4.
Investigate Internet-based tuition payments and refunds for students.  (January 2002) 
5.
Design and implement a long-range fund-raising plan.  (January 2003)

BOOKSTORE

Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1. Maintain the customer base at all campuses in the face of competition from for profit Internet bookstores through competitive pricing and superior service.  (Ongoing)

Strategic Goal 2 -- Leadership and Organization
Attract and retain Trustees, Regents, and executive level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
1. Conduct Bookstore user group meetings at least twice annually. (Ongoing)

2. Have a Bookstore manager on all campus operation committees.  (September 2002)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace.

1. Assess the usage levels of the POS system at each campus bookstore and provide training in areas where deficiencies exist.  (January 2002)

2. Implement delivery system by which students can obtain textbooks without visiting the Bookstore (other that online Bookstore).  (June 2002)

3. Convert the current externally purchased POS system to an internally based AS400 system, or examine an alternative software program that is AS400 based, or a combination of both.  (June 2002)

4. Establish space criteria for bookstores possibly in conjunction with self-service.  

(September 2003)

5. Examine the possibility of ordering all textbooks from one vendor.  (January 2002)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.

1. Keep the time student's wait in line to acquire their books at a minimum at all campuses.  (Ongoing)

2. Implement a policy that ANY student may purchase their books at ANY campus bookstore.  (September 2002)

3. Have a specific customer service-training program for the bookstore employees.  (September 2002)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Promote courtesy, service, and flexibility in all Bookstore employees.  (Ongoing)

2. Develop a training plan in retail concepts to all Bookstore staff.  (September 2001)

Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1. Maintain a 78% cost of sales percentage at all on ground Bookstores.  (August 2001)

2. Determine a percentage of profit to give back to campus bookstores from sales to their students who are required to purchase books from the on-line bookstore.  Currently, all revenues and profits go to the on-line bookstore. (January 2002)

3. Examine group purchasing for Bookstores in conjunction with item two in Focus and Delivery.  (June 2002)

4. Examine the cost structure for Online Bookstore and establish a cost of sales goal based upon their different delivery mechanisms.  (September 2001)

MARKETING/ADMISSIONS/PUBLIC RELATIONS

Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United State and internationally.

1. Establish the new student recruitment goals for each campus.  (Ongoing)

2. Adjust marketing strategy to effectively match market trends.  (Ongoing)

3. Conduct marketing survey of new students.  (Ongoing)

4. Review the performances of our prime advertising/public relations' agencies.  (Ongoing)

5. Provide cross-selling seminars at each campus.  (September 2002)

6. Coordinate the gathering of publicity for the Baker College System.  (Ongoing)

7. Develop and maintain a working relationship with the local, state, and national media in order to influence positive publicity for Baker College.  (Ongoing)

8. Produce and present consistent, frequent, and positive publicity to all appropriate outlets.  (Ongoing)

9. Coordinate local campus public relations effort.  (Ongoing)

10. Help secure a new campus in Michigan.  (Ongoing)

11. Help secure a new campus out of state.  (Ohio or Indiana)  (Ongoing)

12. Update the Baker College visual image (logo, signage, colors, etc.).  (September 2002)

13. Develop a system that encourages Advisors to sell programs only offered at other campuses.  (October 2001)  

14. Expand out of state high school recruiting by assigned campus.  (October 2001)  

15. Investigate additional opportunities to expand the recruiting efforts in the international market.  (Ongoing)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.

1. Hire a firm to "shop" our own campuses to determine how we perform in comparison with other "best practices" institutions.  (June 2001)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Add, train, and motivate the professional admissions staff needed to identify, contact, and enroll all potential students who could benefit from our education and training.  (Ongoing)

a.
Produce an admissions video-training library.  (Ongoing)

FACILITIES

Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the state of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1.
Meet the existing and projected facility, equipment and furniture needs of all campuses.  (Ongoing)

a. Update current campus master plans for each location that shows expansion and future projects making sure they include infrastructure.  (Ongoing)

b. Use efficient and cost effective equipment to meet the campus needs. (Ongoing)
2. 
Develop and implement a replacement plan for carpeting, roofs, HVAC equipment and lighting.   (September 2001)             
Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.

1.
Conduct professional development seminars to train personnel.  (Ongoing) 

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College

Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1.
Encourage staff to participate in continuing education programs.  (Ongoing)

            2.
Develop a standardized manual for housekeeping staff.  (December 2001)
Strategic Goal 6 -- Financial Viability

1.
To meet the Facilities (Infrastructure) portion of the information system needs of all campuses.  (Ongoing)

2.
Acquire furniture and equipment to meet the needs of existing and new programs plus expansions as they occur.  (Ongoing)

3.
Specify Energy Management Systems for new construction projects.  This includes lighting controls, motion detectors and HVAC controls.  (Ongoing)
4.        Research and investigate options in electrical deregulation.  (January 2002)              
STUDENT LIFE

Strategic Goal 1 -- Growth

Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

Residence Halls

1. Research the possibility of expanding residence hall offerings to include specialty halls, family units, and international student accommodations.  (Ongoing) 

2. Maintain a residence hall enrollment plan for each campus.  (Ongoing)  
3. Investigate new and creative incentive programs for retention of hall students. (Ongoing)

4.
Support a retention figure of no less than 80% at each campus. (Ongoing)

5.
Investigate a mentoring program with local high school juniors and seniors high schools. (2003)

6. Investigate an on-line tour of each campus’ residence halls. (2002)

Student Life

1.
Explore bringing a well-known, reputable entertainer/event to campus each year to provide constructive social activities for all students.  (2003)
Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents and executive level people at both the System and camps levels with capabilities that contribute to governance and management acumen second to none.

Residence Halls

1. Regularly assess the customer satisfaction levels of hall residents.  (Ongoing)
2.
Provide Residence Hall Associations (RHA) at each campus an avenue through which information/ideas can be shared (i.e. on the web).  (2002)

3.
Investigate creative ways to promote the value of students maintaining their own space to enhance the “Always Look New” philosophy.  (Ongoing)

4.
Investigate changing our System name to “RESIDENCE LIFE”. (2002)
Student Life

1. Investigate, publicize and sponsor community service/student leadership programs to encourage participation in activities within the local and surrounding communities.  (Ongoing) 

2. Annually update the listing of professional student clubs and organizations on each campus to be included on the web page.  (Ongoing)

Strategic Goal 3 -- Focus and Delivery

Continue to be a leader in educating and training students to perform productively in the workplace.

Residence Halls

1. Collaborate with Computer Information Systems on the updating of all AS400 screens.  (Ongoing) 
2. Incorporate “Community Service” learning into residence hall students’ discipline (i.e. Habitat for Humanity, etc…). (Sept. 2001)

3. Offer a quarterly “Registration Day” in the halls for residents. (2002)

4. Annually assess the need for technical and phone line upgrades in the halls. 

(Ongoing)

Student Life  

1. Add a twenty-four hour computer center to each residence hall campus location.  (December 2004) 


2.
Enhance the Student Life web page to provide on-line forms and data for both student and employee use (i.e. room selection, room change request form, etc…). (2002)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principal benchmark of Baker College.

Residence Halls

1. Evaluate and improve outdoor activity offerings to promote aesthetic appeal and outdoor involvement (i.e. picnic tables, outdoor furniture, barbecue pits).  (Ongoing) 

2. Increase family understanding of residence hall life through communication and support of family events.  (Ongoing)

3. Expand cultural experience offerings to residents through residence hall programming (i.e. field trips to cultural centers and theater productions). (Ongoing) 

4. Evaluate feasibility of offering a meal plan.  (December 2003) 

5. Increase wellness offerings at each campus location.  (Jan. 2002) 
6.
Collaborate with maintenance staff to provide facilities that are “second to none” in appearance and efficiency, on the inside and outside.  (Ongoing) 

7.
Increase convenience services for hall students to increase customer satisfaction and retention (i.e.: change machines, postage, ATM, vending machines for laundry products, etc…). (2002)

8.
Investigate providing a 24/7 “recreational center” at each residence hall location. (2003)

9.
Create of a formal “Crisis Response” process specific to residence halls. (2002)

10.
Provide individual telephone billing (long distance) availability for each resident. (2002)

11.
Assess support staff needs to provide exemplary customer service to the halls (i.e.: maintenance/cleaning, security, fitness center hours/staff, etc…).  (Ongoing)
12.
Investigate the addition of a permanent quiet study lobby/room in each hall. (2003)

13. Investigate and create a prototype of the “ideal” living environment (apt/suite/etc…) for the residence halls. (March 2003)

14.
Investigate availability of grants to help increase the quality and funding of hall programs. (2003)
Student Life

1.
Support the “make it right” philosophy among Student Life staff to improve customer service relations.  (Ongoing)
2. Investigate marketing of campus visitation days for high school student groups and/or parents to experience residence hall living first-hand. (2003)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

Residence Halls

1. Evaluate current RA training procedures and develop assisting guidelines. (Ongoing)

2. Provide professional development programs specific to live-in positions for Residence Hall Coordinators.  (Ongoing) 

3. Investigate the offering of new RA incentives for retention purposes at all locations:

a.
Recognize “RA Day” in Feb. (Ongoing)

b. RA of the Term/Year”. (2002)

c. A quarterly “RA Incentive Day” (i.e. Fall: Dinner with President, Winter: Movie Night, Spring: BBQ). (Ongoing)


d.
A monthly stipend (i.e. $25/mth). (2002) 

4.
Provide stability in the halls through the retention of RHC’s who are champions of our mission. (Ongoing)

5.
To provide RA’s/RHC’s access to an on-loan, laptop computer for school/work.  (2002)

6. Encourage RHC’s membership in regional/national housing associations (ACUHO-I, GLACUHO).  (Ongoing)

7. Annually update RHC manual(s), specific to each campus, to serve as a training tool for new and returning RHC’s.  (Ongoing)

Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

Residence Halls
1. Explore additional non-traditional residential revenue generating opportunities for the halls (i.e.: summer camps, youth programs). (Ongoing)

GRADUATE STUDIES

Strategic Goal 1 -- Growth
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.

1. Purchase land adjacent to the Baker On-Line/Center for Graduate Studies' building as it becomes available to allow for additional facility needs.  (September 2001) 

2. Build an addition to the Baker On-Line/Center for Graduate Studies' building to accommodate expected growth and to house the On-Line Bookstore.  (June 2001) 

3. Continue to expand marketing efforts on a national scale. (Ongoing)

4. Create a positioning image of Baker College On-Line and the Center for Graduate Studies as one of the leaders in providing high-quality, cutting-edge technology and education for the future.  (Ongoing)

5. Seek new opportunities to grow and improve the Journal of Leadership Studies.  (Ongoing)

6. Evaluate existing international articulation agreements and potential new agreements.  (Ongoing)

7. Evaluate the potential for new MBA concentrations and the value of existing concentrations.  (Ongoing)  

8. Propose Education Technology program to North Central. (May 2002)

9. Propose a Doctorate program to North Central.  (May 2003)

10. Look at the possibility of developing a Master of Accountancy program. (May 2002)

11. Look at the possibility of developing an Occupational Therapy Master’s degree.   Work with the undergraduate program director to determine the exact timing when this needs to be implemented.  (December 2002)

12. Look at the possibility of developing a 4 + 1 Master’s degree in business.

13. Evaluate the feasibility of changing the name of the Center for Graduate Studies to incorporate the word “University”.

Strategic Goal 2 -- Leadership and Organization

Attract and retain Trustees, Regents, and executive-level people at both the system and campus levels with capabilities that contribute to governance and management acumen second to none.
1. Evaluate and develop current staff potential for possibilities of upward movement throughout the organization. (Ongoing)

2. Maintain a Board of Regents for the Center for Graduate Studies.  (Ongoing)

3. Establish and maintain a board of advisors for the new Master of Arts program.  (Ongoing)

Strategic Goal 3 -- Focus and Delivery
Continue to be a leader in educating and training students to perform productively in the workplace.

1. Continue to pursue new accreditation as necessary.  (Ongoing)

2. Continue to assess the effectiveness of technology in instructional delivery.  (Ongoing)

3. Offer a graduate level class using video delivery between Flint and another campus location. (September 2002)

Strategic Goal 4 -- Student (Customer) Service

Continue to mandate exemplary customer service as the principle benchmark of Baker College.
1. In conjunction with the IS department - Using the Blackboard system, provide additional web resources (registration, bookstore, financial aid, grades, graduation applications, library, etc.) to Baker College graduate students.  (December 2001)

2. Using Blackboard have all staff and faculty have a web page showing their areas of expertise. (September 2001)  

3. Implement an integrated web services system where students can access from any location using one centralized authentication (i.e., one user identification and password for entry to all web services).  (December 2001)

4. Develop ways to use technology to send financial aid communication to students (award letters, missing items, etc).  (December 2001)

5. Develop the ability for students to apply for financial aid and student loans through the Baker College web site.  (September 2001)

6. Study and make a recommendation to offer students a computer through the Baker College On-Line Bookstore.  (September 2001)

7. Evaluate and improve methods of customer service for graduate students.  (Ongoing)

8. Create a working environment that all employees know they have the power to “make it right” for the customer.  (Ongoing)

Strategic Goal 5 -- Faculty and Staff

Continue to recruit and grow faculty and staff who are champions of the Baker College mission and who exemplify the traits of Baker College upon which the Vision Statement is based.

1. Develop written operating procedures for each department in the Baker College On-Line and Center for Graduate Studies offices.  (September 2002)

2. Develop and deliver continued professional development training opportunities to faculty and staff via an on-line/self study/CDROM format.  (September 2003)

3. Expand the pool of qualified adjunct faculty.  (Ongoing)  

4. Encourage faculty & staff to attend professional development training.  (Ongoing)

5. President will meet with department managers on a semi-annual basis to discuss performance.  (Ongoing)

6. Each department manager will meet with their employees to discuss performance on a semi-annual basis.  (Ongoing)

7. Each full time faculty member will work to have one publication on an annual basis.  (Ongoing)

8.  95% of all classes taught at the graduate level will be taught by terminally qualified faculty.  (Ongoing)

Strategic Goal 6 -- Financial Viability

Continue to balance quality program delivery, costs, and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.

1. Separate Baker College On-Line financial operations from the Center for Graduate Studies.  (September 2002)

2. Work with the Information Systems department to use digital imaging for document storage as soon as it is available.  (Ongoing)

3. Increase bookstore sales by at least 10% each year for the next three years.  

(December 2003)

4. Deliver all educational and training programs at the most competitive rates possible. Benchmark against institutions we identify as competitors. (Ongoing)

5. Comply with System guidelines/goals in financial operational matters.  (Ongoing) 

6. Strive to be a less paper office.  (Ongoing)
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