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BAKER COLLEGE MISSION AND PURPOSES

The mission of Baker College 

is to provide quality higher education and training which enable graduates to be 

successful throughout challenging and rewarding careers.

To this end, the following purposes have been established:

· To prepare students for competency in Business, Health, Human Services, and Technical careers in today’s global economy. 

· To provide general education which expands students' horizons, develops strong communication skills, and encourages critical thinking.

· To provide students with practical experience and training in a chosen field of study.

· To encourage social and classroom related activities which promote both personal and professional growth.

· To enhance students’ success through continuous assessment and improvement of teaching, learning, and institutional effectiveness.

· To assist graduates throughout their careers in securing employment and improving career opportunities.

· To encourage graduates to continue their education and to lead effectively through service in a world without boundaries.

· To offer graduate programs which provide students with advanced study, research, scholarly activity, and the opportunities for professional development. 

Ten Guiding Principles

In addition to a strong belief in mission, some guiding principles of Baker College are so inherent in its philosophy that they in fact become the basis of our corporate behavior.  Those principles are as follows:  

  1.
A “Right to Try” college

  2.
Highly effective programs and delivery methods

  3.
Customer focus - students, employees, community, vendors, governmental agencies, etc.

  4.
Community orientation

  5.
Willingness to change/adapt

  6.
Proven and successful business practices and strong focus on responsible fiscal management

  7.
Strong image - buildings, people, campuses

  8.
High work ethic of employees

  9.
Family and team atmosphere among employees

10.
Belief in holding ourselves accountable for our mission and the stated values and the public trust placed in us

ECONOMIC OUTLOOK

NATIONAL ECONOMY

As the fourth quarter of 2003 approaches, the U.S. economy is moving along at an uninspiring pace.   While housing remains strong, manufacturing and business capital spending are weak.  The national unemployment rate has risen from 4.2% in 1999 to its current level of 6.2%.  The high level of unemployment combined with burgeoning federal deficits, Middle East tension, and lackluster corporate profits continue to erode consumer confidence.

Economic forecasts project growth for the 2003 thru 2006 plan period.  Given the current economic environment the growth forecasts are tenuous at best, particularly in the first year of the plan.

A forecast of economic measures is as follows:

	
	2003
	2004
	2005
	2006

	CPI – All Urban Consumers %
	1.7
	1.9
	2.1
	2.1

	Employment Cost Index %
	3.6
	3.3
	3.1
	3.2

	Housing Starts (mill unit)
	1.65
	1.61
	1.62
	1.63

	Vehicle Sales (mill unit)
	16.1
	17.0
	17.5
	17.7

	National Unemployment Rate %
	6.1
	6.0
	5.7
	5.6

	Capacity Utilization Factory Operating Rate %
	74.3
	77.6
	79.0
	80.0

	10-Year Treasury Note Rate %
	3.8
	4.2
	5.5
	5.7

	3-Month Treasury Bill Rate %
	1.2
	1.9
	2.6
	3.0

	Federal Funds Rate %
	1.1
	1.4
	3.0
	3.5

	Prime Rate %
	4.2
	4.9
	6.0
	6.5

	GDP – Rate of Change %
	2.5
	2.9
	3.3
	3.5


MICHIGAN ECONOMY

The State of Michigan suffered substantial job losses in the first half of 2003.  There will be no substantial gains in the job market through the balance of 2003.  This factor will put increased pressure on the Career Service Department to maintain the colleges’ historically high rate of employed graduates.  The pressure is being felt on several campuses as we approach the fourth quarter of 2003.

Job growth should accelerate in 2004 and beyond, if a broader based economic recovery takes shape.  However, during the course of the plan, the state of Michigan will still have a difficult time achieving the number of jobs of its mid 2000 peak.  Consequently, the College’s practical career focused education should remain highly attractive to our market.

PROJECTED TUITION RATES

	
	2003-2004
	2004-2005
	2005-2006

	Undergraduate
	165
	170
	175

	Graduate
	255
	270
	285


Due to reduced state funding, public institutions have raised tuition significantly.  If the College is able to maintain an efficient cost structure, students will find it increasingly more attractive when compared to our competition in the public sector.

STUDENT FUNDING

	
	05-06
	04-05
	03-04
	02-03
	01-02
	00-01
	99-00
	98-99

	Cost of 12 credit hours
	2100
	2040
	1980
	1920
	1860
	1800
	1740
	1680

	PELL grant
	1400
	1334
	1334
	1334
	1250
	1100
	1042
	1000

	MTG
	667
	667
	667
	750
	750
	900
	850
	817

	Credit  {Balance}
	{33}
	{39}
	21
	164
	164
	200
	152
	137

	% Covered
	.98
	.98
	1.01
	1.08
	1.08
	1.11
	1.09
	1.08


The above illustration projects a flat MTG through the life of the plan.  The illustration does not reflect the loss of the MTG for students registering after July 15th.  A small PELL increase is projected in 05-06.  The Colleges’ financial aid packaging strategies will require significant revision during the course of the plan.

COMPETITION

There has been an increase in competition for the three markets that we have targeted. Colleges and universities increased budgets for marketing in an attempt to attract a larger portion of the existing markets.  The competition for existing markets and not a new market means we are all competing, in many cases, for the same student. 

The traditional college student is being recruited by not only local community colleges and state universities, but also by out-of-state private and public institutions through the use of media, direct mail and internet.

The non-traditional student is being targeted more by the community colleges on the basis of cost.  Additionally, community colleges are trying to look more like a career college. Non-traditional students are also being targeted by newly established extension sites of outside colleges and universities.

The competition for on-line students, both undergraduate and graduate, has increased dramatically over the last couple of years.  It appears that the vast majority of institutions are providing some form of on-line delivery.   

STUDENT ENROLLMENT
The College had a goal of 20,000 students in the fall of 2001 and 30,000 by the year 2007.  The goals were set in 1997 when the College developed a ten-year strategic vision. Following is the 2000-2007 enrollment projection:
Baker College Growth Plan

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ON-LINE
	 

	Year
	Percent
	Total
	Flint
	Owosso
	Muskegon
	Cadillac
	Fremont
	Pt. Huron
	Clinton Twp.
	Au. Hills
	Jackson
	Grad School
	Corporate
	Cass City
	New 1
	New 2

	ACT2000
	0
	18724
	3673
	1905
	2491
	865
	238
	1230
	2559
	1911
	1201
	836
	1004
	227
	584
	0

	2001
	1.055
	19763
	3680
	1929
	2613
	902
	239
	1315
	2904
	2117
	1233
	886
	1004
	231
	710
	0

	2002
	1.095
	21641
	3840
	2024
	2823
	911
	251
	1410
	3429
	2328
	1307
	919
	1004
	237
	903
	325

	2003
	1.075
	23255
	3920
	2119
	2907
	925
	266
	1510
	3954
	2561
	1385
	953
	1104
	243
	1015
	450

	2004
	1.062
	24693
	4000
	2214
	2994
	942
	271
	1615
	4494
	2817
	1467
	990
	1004
	250
	1127
	550

	2005
	1.060
	26184
	4080
	2309
	3083
	960
	279
	1725
	4994
	3099
	1555
	1025
	1004
	257
	1239
	600

	2006
	1.059
	27721
	4180
	2404
	3176
	978
	292
	1845
	5494
	3409
	1648
	1055
	1004
	265
	1352
	650

	2007
	1.059
	29355
	4280
	2499
	3271
	1000
	299
	1975
	5994
	3750
	1746
	1085
	1004
	275
	1464
	750


The College is ahead of the ten year projection.  The official student count for fall of 2002 was 25,176.  Projected student enrollment for fall of 2003 is 28,198.

INTRODUCTION TO PROGRAM CHAMPIONS
In May of 2003, the Baker College Presidents Council and System Executive Committee adopted a definition for "Program Champions." By virtue of its mission, Baker College is a career college.  Therefore, it is imperative to clearly define the attributes of teaching staff that drive student success in a career college environment. It is the intent of the College to seek and foster "Program Champions" through the life of this plan. "Program Champions" are truly the 

cornerstone of the College. 

Program champions possess a wide array of leadership characteristics and qualities.

Regarding their professions, they are

· Passionate about and dedicated to their professions.

· Involved in professional organizations and activities, often serving in officer positions and leadership roles.

· Knowledgeable and competent in their content areas with good understanding of “real world” applications.

· Life-long learners who strive to remain current with the latest knowledge and practices of their professions.

Regarding the College, they are

· Committed to the mission of the College and able to articulate it well.

· Energetic and enthusiastic about their program which is demonstrated by activities such as planning field trips, inviting guest speakers, and sponsoring student clubs.

· The primary point persons for their programs for students and administration.

· Advocates for their programs who share their excitement about their programs with the Admissions team and throughout the campus community.

· Serious about growing their programs by participating in career fairs, articulation efforts, and other promotional activities.

· Professionals who follow all policies and procedures of the College and who promote changes where needed.

Regarding the community, they are

· Advocates for their specific programs, e.g., working with Career Services to locate work experience sites and employment opportunities for students.

· Closely connected to professionals working in their fields, keeping them informed about their programs and seeking their input via advisory boards. 

· Advocates for the College by regularly involving students in community service projects and community-based educational experiences.

Regarding the students, they are

· The initial “connecting links” with the College that help retain the students in the programs.

· Advisors/mentors/advocates for the students in their programs.

· Committed to an effective process of curriculum development, implementation, assessment and revision in order to ensure program quality and integrity so students will graduate with the knowledge and skills needed to be successful in their careers.

· Master teachers who integrate best practices and effective pedagogy to facilitate student learning.

· Role models who exhibit exemplary professional competence and behavior, treating students fairly, handling sensitive information in a professional and confidential way, and understanding and respecting the “power” of their positions. 

Regarding their colleagues, they are

· Role models and mentors for effective instruction and continual professional growth.

· Supportive of the faculty and staff in their programs on their campuses and system wide.

· Supportive of the College’s support services staff, maintaining a college-wide perspective even as they focus on their own programs.

· Team players who work collaboratively with other faculty and staff. 

ACADEMICS 
Category I - Retention and Graduation Rates

The goal is to improve retention within classes, quarter-to-quarter retention, graduation rates, and increase enrollment in bachelor degree programs.

Focus 1: Improve Student Success

1. The System Vice President for Academics will charge each academic support unit (counselors, registrars, and learning support services) and campus academic administration with developing a retention improvement plan.  Such a plan will include the identification, pilot, and assessment of one or more new or modified events or processes to improve retention/re-entry.  Results of these pilots will be shared to enable the identification and system adoption of best practices and establishment of goals for the improvement of student retention. (June 2004)

a. The Counselors/Academic Advisors will develop and implement a proactive intervention system for first-year academic probationary students to assist their retention in college.  The system will include student advising, a review of current best practices, and an assessment of the impact of the system.  (Plan April 2004,  Implementation September 2004) 

b. The Counselors/Academic Advisors on each campus will develop a procedure to identify and assist students, through use of COMPASS demographics, who indicate unclear career goals and assist them in clarifying their goals.   (Plan September 2005, Implementation January 2006)

c. The System Vice President for Academics, the Director of Institutional Research, and the campus chief academic officers will review the results of student satisfaction surveys and develop a plan for using focus groups or other data collection strategies for better understanding academic services and how they can be improved to increase student retention.  (Plan September 2005, Data Collection May 2006)

2. The COL111A ad hoc committee with the assistance of the Director of Institutional Research will assess the results and effectiveness of the new COL111A College Success Strategies course and modify it if indicated.  (September 2004)

Focus 2: Promote Cross-selling

1. The System Vice President for Academics, together with the Registrars and the other academic units, will develop a comprehensive plan adapting the admissions approach (including training, marketing, goal setting, and benchmarks) for marketing matriculation to a higher degree level to current Baker College certificate and associate degree students.  (Plan April 2004, Piloting of plan elements, September 2004, Assessment of Pilot Efforts, September 2005)

2. The Director of Curriculum will review current degree offerings by program to insure that laddering is available between 1 year, 2 year, and 4 year programs. This review will also identify “fall back” programs for students who are not successful in academically rigorous and/or limited enrollment programs. Based on the results of this review, the Director of Curriculum will charge the academic departments with developing new programs to meet unmet needs.  (June 2004)

3. The Registrars, along with other academic units, will develop a comprehensive plan adapting the admissions approach (including training, marketing, goal setting, and benchmarks) for marketing re-entry to students that have stopped out from previous quarters.  (Plan, April 2005; Piloting of plan elements, September 2005; Assessment of Pilot Efforts, September 2006)

Focus 3: Improve Tracking and Benchmarking of Student Retention

1. The System Vice President for Academics and campus Chief Academic Officers will form a system graduation rate committee that will include appropriate personnel from each campus to facilitate a channel of communication to pool and share knowledge, resources, and experiences regarding retention and graduation rate issues.  A plan for increasing the graduation rate will emerge from this process.  (Committee December 2003; Plan January 2005)

a. The Registrars, along with the Information Systems Department, will develop and implement a system to track first-time, full-time students in order to improve the graduation rate by identifying when a member of the graduation cohort goes “out of status.” (January 2004)

b. The System Vice President for Academics, the Director of Institutional Research, and the campus chief academic officers will review existing data sources and identify new data collection processes to develop an understanding of why students leave before graduation.  (Plan September 2005, Data Collection May 2006)

c. The System Vice President for Academics will collaborate with each campus to establish campus benchmarks for first-time, full-time student graduation rates, as well as an over-all system goal.  (September 2006)

2. The Director of Institutional Research will develop a reporting system to track system-wide and campus retention and graduation rates on the program and course level and to enable academic departments to monitor and adjust their programs and courses. The system will track within quarter, as well as quarter-to- quarter, retention as well as academic reentries. (December 2003)

Category II - Developmental Education

The goal is to increase the success of students who take development courses.  The learning that students will possess in specific developmental courses, in subsequent courses, and throughout their academic careers will be assessed and quantified.

1. The System Vice President for Academics, with assistance from the Director of Institutional Research and Director of Effective Teaching and Learning, will initiate a quality improvement effort to improve the effectiveness of developmental courses, COL111A, and critical entry level courses.  This will be accomplished by addressing strategies such as instructor selection, course content, delivery, scheduling, faculty training, incentives to students, or other techniques that increase student success and retention in both developmental and future classes. This effort will produce an improvement plan with goals for future progress. (Initiation December 2003, Improvement Plan September 2004)

a. The Counselors, Learning Support Services, Chief Academic Officers, Deans, and Faculty will research, identify, and implement services necessary to support at risk students (those in developmental classes) outside of the classroom. (September 2004)

b. The Director of Institutional Research, along with Information Systems, will develop a tracking system for at risk students (students in developmental classes) to assess performance in development classes and in future classes and overall retention.  (September 2004) 

c. The System Vice President for Academics and the Director of Effective Teaching and Learning will review national best practices in developmental education that can be shared with the appropriate departments.  (September 2004)

d. The System Vice President for Academics will work with the campuses to establish campus benchmarks for retention and future class success of at risk students (students in developmental courses).  (September 2005)

Category III - Curriculum and Program Development and Assessment

The goal is to offer a data and assessment driven process of curriculum and program development that provides Baker College students and faculty with high quality curriculum in programs that lead to employment and career advancement.

Focus 1: Improve the curriculum development process

1. The Director of Curriculum will establish criteria to increase the quality of syllabus guides and supporting resources. These criteria will enhance the function of the syllabus guide as a tool to prepare new instructors by providing pacing of instruction, teaching strategies, and ideas for assessment and evaluation.  The criteria will include items such as measurable outcomes that are appropriate for the course level and that are addressed in the syllabus guide in a fashion that allows assessment of the outcome.  (Developmental Courses, January 2004; All Courses, September 2004)

2. The Director of Curriculum will facilitate the faculty development and implementation of a plan for new curriculum policies, procedures, and standards.  (Plan, September 2004; Implementation, September 2006)

3. The Director of Curriculum will work with Faculty and Deans to develop criteria for the review of the effectiveness of the current structure of System Program Coordinators and System Department Coordinators, including training and retention.  Also, areas for improvement will be identified. (Criteria, September 2004; Review, September 2005)

Focus 2:  Promote and require assessment and data driven decision making

1. The Director of Curriculum and Director of Assessment will develop and implement system curriculum guidelines for the rationale and assessment sections of curriculum change proposals. (December 2003)

2. The Director of Assessment will work with the faculty of each system program committee to design, implement, and collect data from at least one Baker College approved direct assessment measure of student outcomes in every program will be accomplished through the use of portfolios, standardized licensing of professional exams, capstone courses, common final exams, and common integrated projects. (Developmental Courses, January 2004; All Programs, July 2004)

3. The Director of Institutional Research, the Director of Assessment, and members of the System Academic Assessment Committee will review and modify academic assessment survey instruments and procedures to insure that the data being collected meets the needs of course and program assessment. (September 2004)

4. The Director Assessment will work with Career Services to review and revise the format for the work experience report. (January 2004)

Focus 3: Increase faculty participation in curriculum development, assessment, and other areas of academic decision making

1. The Effective Teaching and Learning Department will implement an advisory board structure for all major instructional technology initiatives, faculty professional development initiatives, and quality improvement initiatives. (December 2003) 

2. The Director of Curriculum will require each system program committee to provide access to committee discussions and decision making to both online and adjunct faculty through online communities. (September 2004)

3. The Director of Curriculum and campus CAOs will investigate opportunities and develop a plan for increasing faculty participation in system program committee meetings and decision making, including--but not limited to--meeting scheduling, technology support for meetings, and faculty incentives. (Plan, September 2004; Implementation, September 2005)

Category IV - Delivery

The goal is to improve both student and faculty service and learning and instructional outcomes through the application of effective delivery methods.

Focus 1: Improve customer service for both faculty and students

1. The Effective Teaching and Learning Department will develop and implement a model to track customer (student and faculty) service/satisfaction impacts of instructional technology initiatives. (December 2003)

2. The System Vice President for Academics and campus Chief Academic Officers will sponsor a plan to identify what classes and programs should be delivered in online, hybrid, and guided self-study delivery formats.  The plan should include a timetable for conversion of classes to non-traditional delivery methods as appropriate.  (September 2004)  

3. In cooperation with the Information Systems Department, the Effective Teaching and Learning Department will evaluate the feasibility and value of implementing a program of wireless networking and personal digital assistants (pdas) and/or tablet PCs for students and faculty to provide greater access to information resources. The Jewell Education Funded project in Owosso will serve as a pilot project.  (September 2004)

4. The Effective Teaching and Learning Department will implement the support systems to achieve the goal that every section of every course will use Blackboard to make available the course syllabus, assignments, and grade book information. To achieve that goal, through faculty training and support, the Effective Teaching and Learning Department will increase the delivery of Web enhanced classes from Fall quarter 2002 to Fall quarter 2004 from 420 class sections to 1000 class sections with an increase of 189 to 400 instructors as a mechanism for improving student service and satisfaction. (Interim goal December 2004; Universal use April 2006)

Focus 2: Improve student learning and success

1. The Effective Teaching and Learning Department will examine the appropriate role of multimedia technologies and develop a plan to implement and assess the effective of use of multimedia. (December 2003)

a. In cooperation with the Information Systems Department, the Effective Teaching and Learning Department will investigate the functionality, design, and budgeting of multimedia (digital audio, imagery, video, and web/computer based training) production facilities for faculty use at each campus. (December 2003) 

b. Through faculty training and support, the Effective Teaching and Learning Department will increase the percentage of faculty reporting use of PowerPoint presentations displayed on a computer from 27% in 2001 Faculty Survey to 50% in 2004 Faculty Survey and will establish tracking mechanisms for other forms of multimedia usage. (January 2005)

2. In cooperation with the Information Systems Department, the Effective Teaching and Learning Department will investigate alternatives for providing computer access to non-computer classes for use in instruction. (December 2003; Pilot of alternatives, December 2004) 

3. The Effective Teaching and Learning Department will develop and implement a model to track student success of instructional technology initiatives.  Specifically, impacts on student retention, student successful completion rates, and direct measures of student outcomes will be evaluated. This framework will be used to establish baselines, benchmarks, and future goals for the impact of instructional technology.  (Benchmarks, December 2003;  Goals, September 2004)

4. The Director of Effective Teaching and Learning will initiate an instructional quality improvement initiative encompassing all learning opportunities/environments and teaching/delivery methods.  The Director of Institutional Research will assist with research design and data analysis. This effort will produce an improvement plan with goals for future progress. (Initiation, September 2005; Improvement Plan, September 2006)

5. Baker Online will examine the appropriate role of multimedia technologies (digital audio, digital imaging and video, and web/computer-based training) and develop a plan to implement and assess the effective use of multimedia technologies in the online delivery model, including training and support for faculty and students. (March 2004)

6. Baker Online will develop and implement a “Quality Assurance”/”Quality Audit” plan for the Integrated Distance Learning Model that incorporates best practices in the distance learning field for student learning outcomes. (September 2005)

Focus 3: Develop new product offerings for new markets based on competencies in instructional delivery.

1. The Effective Teaching and Learning Department will work with the Teacher Preparation department to market internal professional development curriculum as external offerings both for academic credit and not-for-academic credit. (June 2005) 

Category V - Academic Support Services

The goal is to improve both student and internal customer service and improve the quality of services through more efficient and consistent operations.

Focus 1: Improve customer service

1. The Registrars will develop and implement record keeping procedures as they pertain to international students.  Working with the IS Department to develop programs to provide international students with communication alerting them to all Baker College and federal law regulations and/or procedures; to provide the necessary information concerning international students to meet mandates of the Department of Justice; to provide Baker College staff with necessary information concerning international students as it pertains to federal law consideration.  (December 2003) 

2. The Registrars and Career Services will create an online graduation application.  (December 2003) 

3. Learning Support Services and Baker Online will evaluate options to expand and improve online tutoring. (September 2004)

4. The Director of Curriculum will promote the ability of each system program committee to voluntarily create a departmental web site with departmental information for existing and prospective students with support from Information Systems. (June 2004)

5. The Site Development Department will review and possibly redefine the responsibilities of the System Site Development Department based on input from the campuses by developing, implementing, and analyzing the results of an assessment tool to identify areas for improved service.  (September 2004)

6. The Counseling Department will work with faculty in the appropriate academic departments to evaluate current internal advanced placement tests/waiver exams to determine if they can be computerized and if this information can be placed in an Internet delivery format.  (September 2004)

7. The Registrars will develop a proposal to implement a process through which a student can electronically request and approve the sending of his/her official transcript to another college or an employer.  Integral to this process would be the automatic download to the registrar’s office of the official transcript.  The current fee for sending a transcript would be eliminated.   (September 2004)

Focus 2: Improve quality of operations

1. The Registrars will develop an unofficial Transfer Equivalency Guide for internal use.  (December 2003)

2. The Registrars will re-evaluate the current process of obtaining high school transcripts or GED test scores and develop a new process that will accomplish 100% collection by the end of the second quarter of attendance.  (January 2004) 

3. The Site Development Department will establish a database and create guidelines for maintaining the database for all Master Affiliation Agreements (generic) and Addendum B’s (program specific) for all Health Science programs as well as individual databases for programs that require a database of their own. (Main database January 2004; Individualized databases September 2004)

4. The Registrars will investigate producing our own diplomas internally since the cost is going down for software to create diplomas.  (September 2004)

5. The System Vice President for Academics will work with each academic department to coordinate the development of a single “Academic Policies and Procedures Manual” to include all system and standard campus policies related to curriculum, assessment, delivery, and academic support services. As needed, each department will also create departmental manuals. (June 2005)

6. The Registrars, along with the Information Systems Department, will begin planning and preparation for document imaging capabilities to include budget and space requirements.  (September 2005) 

7. The Site Development Department will collect, review, and analyze “clinical incidents” of Health Science students that were unable to be resolved by normal procedures.  Analysis and evaluation will be over the next four academic years. (June 2006)

8. The Registrars, along with the Information Systems Department, will investigate the possibility of providing students with an automated personal rotation schedule, showing availability of classes  based on taking one to five classes per quarter and reflecting alternative course delivery options (such as on-line classes, guided self-study, as well as experiential and test credit). 


(September 2006)

Category VI - Professional Development
The goal is to develop a faculty professional development program that provides new and returning faculty with the instructional skills to be highly effective teachers, leading to successful learning for students.

Focus 1: Provide Formal faculty development opportunities

1. The Instructional Designer will work with the Director of Assessment to develop a required professional development module for faculty on course and program assessment. (January 2004)

2. The Instructional Designer will work with the System Director of Curriculum to develop and implement a training program to teach faculty how to revise and develop curriculum for Baker College, including the integration of instructional technology into curriculum development. (September 2004) 

3. The Director of Effective Teaching and Learning, in coordination with the campus academic leadership, will develop and implement a comprehensive, required training program for faculty.  This effort will be reviewed on the basis of improving both faculty and student retention.  (Allen Park Pilot September 2003, System-wide September 2004) 

4. The Director of Effective Teaching and Learning, along with faculty and campus academic administrators, will develop and implement a required training program for instructors teaching developmental courses to improve the effectiveness and success rate in these courses.  (September 2004) 

5. With the guidance of the Directors of Curriculum and Assessment, System Department and Program Coordinators will work with each system program committee to develop a department-specific orientation on departmental curriculum and assessment, including program outcomes and direct measures. (September 2005)

6. Baker Online will develop a professional development track specifically for distance faculty, including required and optional training modules to include advanced topics (technical and pedagogical) in online learning and multimedia technology training for online faculty to support the use of multimedia technologies in online delivery. (September 2005) 
Focus 2: Provide Informal, just-in-time faculty support

1. The Effective Teaching and Learning Department, along with faculty and campus academic administrators, will develop a model to provide informal/consultative support system for faculty on an on-going basis. (December 2003) 

2. Baker Online will create a “Helpful Hints” faculty module for Blackboard. (December 2003).
3. The Effective Teaching and Learning Department, along with faculty and campus academic administrators, will design and implement an electronic performance support system to provide faculty with “just-in time” access to professional development resources, including sharing of best practices and online faculty discussions. The Jewell Education Funded project in Owosso will serve as a pilot project.   (January 2005) 

4. The Effective Teaching and Learning Department will convert faculty professional development modules to alternative delivery forms such as online, hybrid, and guided self-study. (September 2006) 

Focus 3: Assess of faculty professional development

1. The Effective Teaching and Learning Department will initiate a needs assessment to determine faculty professional development requirements.  This assessment will be repeated every two years. (December 2003) 

2. The Director of Effective Teaching and Learning will develop a system for the assessment and evaluation of faculty professional development that addresses both the quality of the program as well as the impact of the program on student learning and outcomes. (September 2004)

3. In cooperation with the Information Systems Department and Human Resources, the Effective Teaching and Learning Department will develop step plans for faculty to monitor both their required and optional professional development modules and in-service training. (September 2004)  

BOOKSTORE

Category I - Staffing Levels

1. 
Propose a method of benchmarking staffing levels for approval at the System Level that will be used to assist with the budgeting process and promote the development of part-time and full-time positions at the campus bookstore level.

(November 2003)
 Category II - Inventory Management   

1.  
Form a committee to assist CIS in the writing of a new bookstore inventory management system.  (September 2003)
2. 
Implement the new inventory software system. (September, 2004)
3. 
On the campus level, evaluate Bookstore shipping and receiving facilities and/or (procedures) and submit proposals for improvements.  Included will be space allocation and heavy equipment purchasing considerations.  (December 2004)
4. 
Work with the Academic, Financial Aid, Admissions and Business Offices, at both the System and Campus levels, to create the logistics necessary to support the Bookstores proposed selling schedule.  (April 2005)  

5. 
Maintain a 78% (or below) cost of sales percentage at all on-ground Bookstores.  (December 2004)
Category III - Customer Service

1. Bookstores (except On-Line and Cass City) will implement the following schedule:

Sell textbooks at least two weeks or more in advance of the start of classes and no earlier week of the previous quarter for the upcoming quarter.  (September 2005) 

2. 
Buybacks:  For those campuses selling books during the tenth week of classes, consider having an outside book wholesaler assume buybacks and/or moving buyback to a location outside the Bookstore.  (Fall 2004) 

3. 
Provide customer service and management training for all bookstore personnel. (January 2005) 

CAMPUS SAFETY
Category I - System Policies and Procedures

1. Develop a campus safety purpose statement. (October 2003)

2. Review current policies (if any) for campus safety staff. (January 2004)

3. Recommend new system policies and/or changes to existing policies. (July 2004)

4. Review current reporting processes and recommend changes (if needed). (December 2004)

5. Review the Crisis Response Manual for adequacy, and make any necessary changes.  (May 2004)

6. Establish a definition for reportable incidents and provide the necessary guidance to the campuses. (September 2004)

7. Establish staffing patterns for campus safety officers. (January 2005)

8. Establish hiring criteria for campus safety officers.

a. Armed campuses (June 2004)

9. Unarmed campuses (June 2004)

Category II - Customer Service
1. Work with campuses to develop a plan for increasing student visibility of Campus Safety Officers. (September 2004)

2. Work with campuses to decrease the number of incident reports, particularly in the resident life facilities. (January 2005)

Category III - Professional Development
1. Establish campus safety training needs. (February 2004)

2. Establish recurring training programs. (December 2004)

3. Publish a calendar for regular system Campus Safety Director meetings. 

(October 2003)

4. Along with Campus Presidents, establish travel budgets for Campus Safety Directors to attend outside training opportunities. (February 2004)

5. Develop a campus safety in-service training program to deliver to other Baker College departments. (September 2004) 

6. Work with campuses to ensure Campus Safety Officers are provided the appropriate cultural and sensitivity training. (December 2005)

CAREER SERVICES
Category I – Focus and Delivery 
1.
Investigate the process of posting graduate resumes on the WWW.  

(March 2004) 

2.
Investigate a Career Services link to either Monster Trak or NACE link.



(December 2003)

3.
Team with the Academic Department to make the graduation packet available on-line.   (March 2004)

4.
Utilize graduates as a base for employer or work experience sites and job leads. Along with this, incorporate a questionnaire with the Annual Alumni Survey to determine interest from graduates.  (December 2003)
5.
Review the Work Experience process to ensure all Bachelor degree graduates complete a work experience.  Along with this, develop guidelines for what qualifies as work experience.  (March 2004)

6.
Increase percentage of related employment to 90%, while striving toward 100%.  Address the issue of adding “employed unrelated by choice” to the Graduate form.  (December 2003)

7.
Develop a process to obtain a signed release form from the student to gather information from employers in order to improve return rate for the 90-day Employer survey.  (March 2004) 

8.
Make available online the 90-day graduate and employer surveys.                           (January 2005) 

9.
Review the timeline process established with Information Systems for completion of projects in an efficient manner.  (December 2003)

10.
Along with the Academic Department, evaluate and—if necessary—redesign the                                                                                      Work Experience Final Report.                    

a. 
Campus Career Services Directors will meet with Chief Academic Officer on their campus.  (January 2004)

b. 
Develop new Work Experience Final Report.  (December 2004)

c. 
Implement new Work Experience Final Report.  (September 2005)

10. Establish an Annual meeting schedule with Campus Directors of Admissions to review Annual Graduate Employment Report.  (March 2004)

Category II – Customer Service – Student and Employer

1.  Develop a Career Services Marketing budget with System Director of Marketing        and Admissions. (December 2003)

2.
Develop an Advanced Professional Career Strategies course for MBA students. 

     (January 2006)

3.
Develop a plan to assist International Students with employment upon completion of their program.  (January 2006)

Category III – Professional Development


1. Develop a plan to provide ongoing training for new and current staff.  

(December 2003)

a.
Training on AS 400 downloading (November 2003)

b. 
MACRO and Blackboard training.  (March 2004)

COMPUTER INFORMATION SYSTEMS
Category I - Administrative Computing
1. Finish installing the appropriate data circuits to implement our Disaster Recovery Plan, and implement multiple LDAP and DNS servers, as well as auto-switching of network devices.  Document all procedures to be followed in the case of a disaster.  (November, 2003)
2. Use LDAP metadata and implement desktop cookies to support a goal of a “Single Sign-On”. (December, 2004)

3. Implement an application that would allow faculty to enter attendance and grades directly through the SOLAR/ORBIT System.  Along with this, allow faculty to send email and attached documents to all students in their class section directly through the SOLAR/ORBIT System. (March, 2004)
4. Add the ability to process credit card transactions through the AS/400 for both administrative and web initiated transactions.  Implement this in a re-written Bookstore system to run directly on the AS/400 that allows students who are using the web-based version to use their Financial Aid for purchasing books and materials. (September, 2004)
5. Support the objectives of Baker College that deal with initiatives in Institutional Research, Continuing Education, and STEP Plans for faculty and staff Professional Development. (March, 2004)

6. Develop better processes for the automated addition and deletion of accounts as needed as well as the ability to change userIDs.  (June, 2004)

7. Implement document imaging for one pilot application, expanding to other applications as appropriate. (March, 2005)

8. Establish a method for periodic publishing of programming priorities. (December 2003)

Category II - Academic Computing
1. Expand the use of wireless technology where budgeted. (September, 2004)
2. Upgrade connections to classrooms on all campuses to support Gigabit backbone speeds. (January, 2006)

3. Implement specific Blackboard portal modules that would allow users to choose to view campus-specific information. (September, 2003)

Category III - Customer Service
1. Add AS/400 email gateway and listserv functionality to allow users to sign up for the email delivery of their grades, financial aid postings, and other AS/400 events. (September, 2004)

2. Provide more and better access to information (such as campus events) for students and employees via the Web. (September, 2004)

3. Develop tools to measure response times and levels of customer satisfaction for both students and staff. (January, 2004)

4. Add the Group Calendaring function and spam filters to the Mirapoint email platform for administrative users. (September, 2003)

Category IV - Professional Development
1. Obtain professional certification in the use and instruction of office productivity    software. (March, 2004)
2. Deliver Office XP training to all campuses. (September, 2003)
3. Deliver computer training in at least two media formats that were not used previously. (September, 2004)
4. To train, cross-train, and certify in the technologies that we employ such as Veritas, Sun Solaris, Oracle, Cold Fusion, and Mirapoint and to continue additional formal education.  (September, 2004) 
FACILITIES
Category I - Buildings & Grounds

1. Develop standardized specification guidelines for future construction and renovation projects.  (September 2005)

2. Update or develop campus-based site plans, taking into account spatial needs for a minimum of five years. (September 2004) 

3. Develop campus-based five-year plans detailing replacements and major repairs for the physical plant and grounds.  (September 2004)

4. Inspect all campuses annually to determine if the campus meets the “like new” criteria.  (September 2004)  

Category II - Customer Service

1.
Offer online work order requests at all campus locations.  (September 2004)

Category III - Financial Stewardship

1.
Research and investigate campus options for natural gas and electrical utilities and suppliers.  (September 2005)

2.
Investigate and obtain Maintenance Management software for use in asset management and preventive maintenance programs.  (September 2004)

3.   Examine group purchasing of supplies and other for potential volume 

                discounts.  (January 2005)    

Category IV - Professional Development

1.
Provide prescribed training opportunities for directors, supervisors, custodial and maintenance staff.  (December 2003)

 FINANCE


Category I - Administration
1. Implement an investment plan for the retirement medical fund for Baker College employees. (September 2003)  

2. Implement a process to track part-time instructional rates, steps, and number of delivered using Microsoft Access and the AS400.  (September 2003)  
3. Evaluate the need to fill the position of System Vice President for Finance.   (June 2004)

4. Design and implement a long-range fund-raising plan.  (September 2004) 
5. Develop a policy and procedures manual for the business office system-wide, to include: accounts receivable, accounts payable, payroll, month-end and year-end.  (January 2004)

Category II – Customer Service
1. Investigate Internet-based refunds for students.  (September 2004) 
2. Work with CIS to implement student payments on the web. (September 2003) 

3. Asses the effectiveness of business office customer service at each campus by implementing annual student and employee surveys. (January 2004)  

4. Develop a system-wide Canadian Discount policy. (September 2003) 

5. Expand campus AS400 menu items to enable all business offices to prepare student account statements for any campus.  (September 2003) 

Category III - Financial Procedures & Applications
1. Design and implement system policies and procedures for Unrelated Business Income Tax (UBIT) issues.  (September 2005)
2. Develop a procedure manual and continue training to enable campuses to experience no exceptions on federal refunds of Title IV funds on both internal and external audits.  (September 2004)  

3. Implement Standard year-end financial working papers.  (September 2003)
4. Develop AS400 generated standardized year-end working papers. 

(September 2004) 

5. Investigate changing the fixed asset recording process to make it more efficient and cost effective.  (September 2004) 

6. Develop a form that would allow the purchase of computer equipment to be tied into the white paper value.  (September 2004)

7. Improve grant reporting for financial statement presentation and 990 tax returns.  (September 2004) 

8. Develop a system or report to compare actual capital expenditures to the capital budget.  (December 2003)


9. Implement internal auditing of accounts receivable semiannually.    


(September 2004)               

10. Establish a cost benefit model for determining the assignment of company autos to employees.  (December 2003) 

11. Establish a cost benefit model for evaluating academic programs. (September 2004)
      

Category IV - Budgeting and Financial Analysis
1. Identify and establish performance benchmarks for each campus, including working capital margin, Jewell Educational Fund contribution, and wages and benefit-to-tuition ratios.  (January 2004)

2. Develop a system-wide budget request template. (Fall 2003)

3. Require Campus Business Managers/Vice Presidents for Finance to examine the vendor/product relationships for integrity of pricing and quality. (September 2004)

Category V - Professional Development
1. Each campus Business Manager will do a self-evaluation, in conjunction with an evaluation by the System President.   (December 2003) 

2. Each campus Business Manager/Vice President of Finance will develop a personal professional development plan. (December 2003)

FINANCIAL AID

Category I - Customer Service
1.
Assist the following campus efforts to increase their presence in area high schools by partnering with new schools in order to provide financial aid presentations. 

a. Jackson Campus (February 2004)

b. Port Huron (February 2005)

2. Develop a plan to incorporate a document imaging process for Financial Aid. (January 2005)

3.
Continue working with the IS Department to expand the document imaging process and to develop procedures that will incorporate the needs of the Campus and System Financial Aid Departments. (January 2006)

4. Develop and submit to CIS the recommended solutions for providing additional financial aid web-based functionality to students. (January 2004)

5. Enhance the strategies for handling students who apply for financial aid over the web. (January 2005)

a. Promote the web application process to students

b. Provide instructions to reduce errors

c. Re-examine our verification policy

6. Work with the CIS Department on development of an E-signature process for all aspects of financial aid. (January 2005)

7. Develop an error rate benchmark for internal audits conducted by the system staff. (October 2004)

8. Analyze tuition discounting within our packaging strategy and its possible use for the 2004/2005 award year. (March 2004)

Category II - Default Prevention
1. Conduct analysis of students who defaulted in order to determine the current profile of our high-risk students. (January 2005)

2. Study default management issues based on the above analysis and have recommendations for necessary procedural changes. (November 2005)

3. Make the necessary procedural changes in order to enhance our default prevention efforts. (March 2006)

Category III - Professional Development
1. Require all Financial Aid Directors to participate in at least one local, state, regional, or national organization. (October 2004) 

2. Develop general training sessions to be presented to the financial aid staff for the following topics:

a. General Financial Aid Overview (March 2004)

b. Student Loan Programs (June 2004)

c. State Aid Programs (December 2004)

d. Federal Aid Programs (March 2004)

e. Veteran Benefits (October 2004)

f. Verification (January 2005)

g. Work-study (December 2004)

h. Professional Judgment (February 2004)

i. Standards of Academic Progress (June 2004)

j. Summer Awarding (March 2004)

3. Develop generic presentations on various financial aid topics that the campus-based financial aid directors can present to other departments. (February 2005)

4. Develop a mentoring process for new Financial Aid Directors. (June 2004)
HUMAN RESOURCES

Category I - Recruitment
1. Focus recruitment efforts for faculty to attract more terminally-qualified faculty.   Increase percentage to 25%.  (June 2006)

2. Review recruitment methods to focus on obtaining a more diverse applicant pool.  Focus on underutilized minority groups.  (March 2004)

Category II - Organization
1. Meet with system departments to develop accurate job descriptions for all positions.  

a. 
Academic (March 2004)

b. 
Admissions (December 2003)

c. 
Business Office (March 2004)

d. 
Computer Info Systems (March 2004)

e. 
Human Resources (December 2003)

f. 
Student Services (March 2004) 

2. Meet with system departments to develop procedure manuals for all job descriptions.  

a. 
Academic (December 2005)

b. 
Admissions (December 2005)

c. 
Business Office (December 2005)

d. 
Computer Info Systems (December 2005)

e. 
Human Resources (December 2005)

f.
Student Services (December 2005)

3. Evaluate the current evaluation process and assess its effectiveness.  

(March 2004)   

4. Introduce an evaluation tool to be used on campuses to evaluate interdepartmental cooperation.  (June 2004)

5. Introduce a tool for campuses to use to evaluate system departments.  

(June 2004)

Category III - Compensation
1. Examine base rate and salary ranges for wages in all categories throughout Baker College System.  (March 2004)
Category IV - Benefits
1. Create a Retirement Medical Plan and set up administration.  (December 2003)

2.
Review each employee benefit plan annually for cost containment measures.  


(July 2004)

Category V - Professional Development
1. Develop a managerial/leadership training program for all Baker College supervisors.  (March 2004)
2. Implement a managerial/leadership training program for all Baker College supervisors.  (January 2005)
3. Create and implement a part-time staff orientation program. 

(January 2004)
4. Expand current new employee orientation session.  (June 2004)

LIBRARY 
Category I - Evaluation

1.   Evaluate library statistics currently collected to determine which are relevant to


providing information for future direction.  (December 2003)  

2.   Develop methods to assess library instructional effectiveness. (June 2004)
3.  Access system-wide library resources to identify campus collection strengths and     weaknesses and address collection needs based on the evaluation. 



 (December 2005)     

Category II - Customer Service 

1. Develop a New System Library Circulation Policy, which will include the management of fines and lost materials using AS400.  (March 2004)
 2. Review and update the System Collection Development Plan. Policy and guidelines will address electronic journals, eBooks, and online reference. (September 2004)
3. Develop a plan of action for archiving print journals for a System InterLibrary Loan Resources. (June 2004)
4.
Implement electronic serials claiming via FALCON through Ebsco.  


December 2004) 

5. 
Implement Cataloging for Windows.  (December 2004)
6.
Redesign the current library website for improved search capabilities by         reorganizing the current information and expanding the website content and  


functionality to include the following components:

a. 
Seek to collaborate with other Baker department websites to link library resources (print and electronic) to maximize resource usage i.e. Company Information, Salary Surveys, Government Documents, etc. 
(September 2004)
b.
Expand Course Resources webpage to include recommended electronic databases to the existing keyword and website listings. (December 2003)
c. Investigate the capabilities of a search engine to search all databases at one time (similar to SFXIT). (September 2005) 

d. Create a FAQ file for reference, research, and services for the traditional library webpage.  (December 2003)
e. Develop a user comment form linked to library resources and services for    the traditional library website. (March 2004)
f.   Investigate the potential for developing a centralized digital video        
          collection whereby students can view assigned videos from home or  
           learning center computers.  (December 2005)            

7. Seek opportunities to expand library resources through regional and state initiatives such as the IN-Mich project and the proposed statewide (MEL) project, linking FALCON  to other libraries within the state of Michigan.  (December 2005)
8.  As a member of the FALCON Consortium, participate in the migration of new      library operating software.  (June 2004) 

9. 
Improve the FALCON / Emery-Pratt / BIP compatibility for easier book ordering. (March 2004)        

10.
Consider options for outsourcing selective cataloging and book processing functions to determine cost effectiveness.  (September 2004)
11.Consider a two-year pilot program of purchasing eBooks for the system and monitor eBook usage statistics for benefits of electronic vs. paper. Evaluate the   results for project continuation. (September 2005)
12. Consider electronic format for selective reference titles for the system libraries to increase user access. Determine costs/or cost savings of electronic vs. paper format. (December 2004)
13.
Consider the feasibility and appropriate placement of student multi-media centers within the library i.e. audio-visual capabilities, “make and take” projects, etc.  (September 2004)

14. Explore the viability of developing “mobile library instruction labs” using wireless        

 
technology and laptops at all library locations.  (March 2006)

Category III - Professional Development

1. Develop collection development workshop opportunities for specific program             support.  (September 2004)
2. Provide training workshops for all levels of staff for the new library operating software.  (September 2004)

MARKETING/ADMISSIONS/PUBLIC RELATIONS

Category I – Enrollment Growth

1. Establish new student recruitment goals each year for each campus, based on individual campus historical data and market conditions.  (January of each year)
2. Three year system new student enrollment goals:

W’03-F’03
W’04-F’04
W’05-F’05
W’06-F’06

  16,652
   17,383
   18,252
  19,164

3. Assign out-of-state high schools to be recruited by individual campuses.  

(September 2004)

4. Assist in securing an out of state campus.  (September 2005)
Category II – Delivery (Procedure, training, use of vendors)
1. Hire a firm to “shop” our own campuses to determine how we perform in comparison with other “best practices” institutions.  (July 2004)
2. Develop a virtual tour for each campus.  (October 2004)

3. Develop additional audio visual delivery methods to assist in outside recruiting efforts.  (October 2004)

4. Develop a plan to increase Admissions involvement/awareness at appropriate System and campus departmental meetings. (September 2003)

5. Review current Marketing strategies and make adjustments to effectively match market trends, including fiscal responsibility.  (September 2003)

6. Analyze the effectiveness and value of our current vendors.  (June 2004)

7. Coordinate the development of a systemized orientation process for best practices.  (September 2004) 

Category III – Professional Development

1. Produce an admissions video-training library.  (September 2005)
2. Develop system training for Assistant Directors of Admissions.  
September 2004)

3. Provide cross selling seminars for all new employees at each campus.  

(September 2004)

4. Develop a system that encourages Advisors to sell limited-seat programs that are only offered at other campuses.  (October 2003)
RESIDENCE LIFE 

Category I – Growth/Retention

1.
Collaborate with academics to develop an academic-themed, living-learning community that promotes student success outside the classroom. (January 2005)  

2.
Move toward the “Ideal” residence hall living environment at all locations. 


(December 2006) 

a. Decrease occupancy per room
b. Increase amenities (offerings and quality)
c. Work with Admissions on forecasting “new” hall projections
3.
Investigate availability of grants to help increase the quality and funding of hall programs (September 2004). 

4.
Promote and support Residence Hall Associations (RHA) at each campus through the exploration of an annual start-up stipend and active membership in MORHA. (September 2004) 

5.
Collaborate with Academics on the delivery of new initiatives aimed at increasing retention of at-risk residence hall students, so as to maintain an 80% retention rate. (September 2004)
Category II – Resident (Customer) Services

1. Offer a quarterly “Registration Day” in the halls for residents. (September 2004)

2. Provide all hall students with voice mail capabilities.  (September 2004) 

3.
Enhance the Residence Life webpage to provide on-line forms and data for both student and employee use (i.e. room selection, room change request form, licensing agreement, medical record, roommate characteristic questionnaire, etc…) (December 2005) 
4.
Explore improving family understanding of residence hall life through communications and support of family events.  (September 2004)

5.
Update the formal “Crisis Response” process specific to residence halls (December 2004).  

Category III – Professional Development

1. Provide professional development programs specific to live-in positions for Residence Hall Coordinators.  

a.  Explore a training retreat for RHC’s. (January 2004)

b. Explore in-house presentations for leadership, growth, and upward     advancement of RHC position. (December 2004)

c.  Provide for regular, informal round-table discussions between all RHC’s  to allow for sharing of ideas, bonding, etc…, including possible use of Blackboard.  (December 2003)

2.
Investigate providing Conflict Resolution Training for all Residence Life staff. (June 2004)
3. Investigate the offering of new RA incentives for retention purposes at all locations:

a.
A monthly stipend (i.e. $25/mth). (September 2004)  

b. Explore providing RA’s an alternative to seeking additional outside employment by offering those not qualified (through Financial Aid for Work Study funds) front desk opportunities.  (December 2003).

4.
Re-assess the demands placed on the RHC 24/7 position and investigate

additional perks (including pet ownership, organization membership fees, private entrances, washer/dryers, decoration allowance, carpet/padding, 2 bedroom apartment, etc…). (December 2005)   
5. Explore the need for a full-time Director of Residence Life on each residential campus in response to a growing residence hall population.  (January 2004)
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