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STRATEGIC PLAN FOR THE BAKER COLLEGE SYSTEM, 1997-2007

MESSAGE FROM THE PRESIDENT

We began the process of What do we want to be in the year 2007? primarily at my direction.  This process has been expensive and time consuming, but I believe worth it.  First, it was my belief that it was extremely important to plan at a time when we were healthy financially, rich in programs, positioned well, and with the potential for a variety of delivery methods.  Second, I believe it is important that the plan for the future be the plan of the people who will be here in the future  not Ed Kurtzs plan.  Many of the leaders of this fine institution, including myself, will not be here in the year 2007.  Maybe I need to say that differently.  We all hope to still be here, just not working for the College.  We hope to be playing golf, fishing and doing all those things we have not had time for during our careers at the College.

Every employee of the company has had an opportunity for input over the twelve months we have been working on this Strategic Plan.  More than 300 people from within the College and from the communities we serve chose to participate in this process.

Although our strategic planning consultant was possibly surprised by the outcome of the process, I dont believe that anyone within the College was.  Our consultant said that he has worked on strategic planning with many organizations over the years, and this is the first time that the strategic planning process did not result in a ninety degree turn in direction.  His recommendation is to keep on keeping on.
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MESSAGE FROM THE PRESIDENT

 (CONT.)

I also believe that we are on the right track.  Going forward, however, we will have to do everything we do at a higher -- no, at the highest level possible.  Basically, this plan says that we must have the best people, a superior product, the right product differentiators, be the benchmark in customer service, provide outstanding delivery options including on-ground, and have an extremely effective marketing and public relations effort.

As we begin to approach the 21st Century at Baker College, my personal goal is to leave the College in a very strong position for those who follow.  The keys to the future are here.  It is first incorporated on page four (the Introduction) of the Strategic Plan where those traits, inherent in our philosophy, are listed; second, by the vision statement in total; and finally, by the goals and strategic objectives that follow.  Along with our supporting Three-Year Plan, this is our blueprint for a successful future.

Edward J. Kurtz

BAKER COLLEGE MISSION AND PURPOSES

The mission of the Baker College system

is to provide quality higher education which enables graduates to be

successful throughout challenging and rewarding careers.

To this end, the following purposes have been established:

1.
To prepare students for competency in Business, Health and Human Services, and Technical careers in todays global economy.

2.
To provide general education which expands the students horizons, develops strong communication skills, and encourages critical thinking.

3.
To provide students with practical experience and training in a chosen field of study.

4.
To encourage social and classroom related activities which promote both personal and professional growth.

5.
To assist graduates throughout their careers in securing employment and improving career opportunities.

6. 
To encourage graduates to continue their education and to lead effectively through service in a world without boundaries.
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VISION STATEMENT FOR THE BAKER COLLEGE SYSTEM

IN THE YEAR 2007

INTRODUCTION:
The Vision Statement for the Baker College system, set forth in December, 1996, as part of the 1997 Strategic Plan, defines what the institution will be in the year 2007 as its people continue to fulfill its mission and purpose.  The Vision Statement is organized under the topics of growth, leadership, focus and delivery, student (customer) service, faculty and staff and financial viability.  In addition to a strong belief in mission, some traits of Baker College are so inherent in its philosophy that they in fact become the basis for the Vision.  Those traits are as follows:

  1.
A Right to Try college

  2.
Highly effective programs and delivery methods

  3.
Customer focus - students, employees, community, vendors, governmental agencies, etc.

  4.
Community orientation

  5.
Willingness to change/adapt

  6.
Proven and successful business practices and strong focus on responsible fiscal management

  7.
Strong image - buildings, people, campuses

  8.
High work ethic of employees

  9.
Family and team atmosphere among employees

10.
Belief in holding ourselves accountable for our mission and the stated values and the public trust placed in us

Explaining further the first trait, Baker College is and will remain a Right to Try college whose foundation can be described as a circle of quality built on history, relating to today, and preparing for tomorrow (see graphic).
STRATEGIC PLAN FOR THE BAKER COLLEGE SYSTEM, 1997-2007
VISION STATEMENT FOR THE BAKER COLLEGE SYSTEM
IN THE YEAR 2007
(CONT.)
GROWTH:
  1.
New campuses have been established in all major Michigan markets and/or where students have been historically underserved.

  2.
Student enrollment extends to regional, national and international markets as a result of campus expansion in neighboring states and the widespread application of the full range of distance learning formats.

  3.
Vigorous marketing and public relations programs are in place at all campuses tailored to each campus service area, under the direction and leadership of system marketing/admission and public relations staff.  Those programs promote the strengths and achievements of Baker College and help in achieving strong name recognition in the campus service areas as well as regionally, nationally and internationally among persons contemplating enrolling in Baker College.

  4.
Student recruitment and enrollment focus on and consist of applicants attracted to and contacting the College as a result of its positive reputation as well as applicants brought in touch with the College through word of mouth, mail, high school visits and other contacts by locally based Baker College student recruitment staff.

  5.
The policy of open door right to try has been continued in concert with an ever-increasing positive reputation for the effectiveness of the programs offered and outstanding student support services.

  6.
Growth is aided by articulation agreements, dual enrollment and distance delivery with K-12 school systems and partnerships with business and industry.

  7.
Physical plant planning occurs annually and results in up-to-date, three-year projections of facility needs.
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VISION STATEMENT FOR THE BAKER COLLEGE SYSTEM
IN THE YEAR 2007
(CONT.)
LEADERSHIP AND ORGANIZATION:
  1.
The blending of centralized (system) and decentralized (campus) management and control has been retained as an effective way to balance and respond to systemwide and individual campus needs.

  2.
Campus leaders live in their respective campus communities which facilitates their ability to network closely with their students, area primary and secondary schools, other learning communities, employers, town and city officials and area citizens. They are community leaders.

  3.
System and campus leaders volunteer for leadership roles in statewide and national professional, civic and educational associations.  

  4.
The College has continued to attract competent and highly committed community residents to serve on the system and campus Boards of Trustees, Regents and advisory boards.

  5.
College management follows a defined systematic process to identify and offer growth opportunities to all employees.

FOCUS AND DELIVERY:
  1.

College leadership is unwavering in its commitment to define ways to educate and train students to perform productively in the workplace.  The College has earned a reputation as a school for life by offering and/or sponsoring programs and degrees, if determined to be financially feasible, from pre-kindergarten through doctorate as well as a full range of continuing education and training courses.  

  2.

The College is recognized for its response to the needs of underprepared students.  Centers to assist underprepared students have been established in each campus service area.

  3.

The College is a model for building degree programs for each student based on each persons work experience, background and need.  The College uses a variety of delivery methods tailored to individual student need, reinforced by an outstanding curricula support system including syllabus guides, syllabi, course outcomes and resource files.
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VISION STATEMENT FOR THE BAKER COLLEGE SYSTEM
IN THE YEAR 2007
(CONT.)
FOCUS AND DELIVERY (CONT.):
  4.

College system and campus leaders recognize the value and importance of the ideas and roles of staff and faculty in planning and fulfilling the College mission and provide regular forums for all employees to express and share thoughts and suggestions.

  5.

College system leaders strive to understand and respond to specific circumstances at each campus and encourage campus leaders to adapt operations and programs, when feasible, to local student, employer and community needs while maintaining the concept of blended curriculum.

  6.

The College is a market leader in selling and delivering employee training at worker sites and on campus in response to employer needs.

  7.

The College is known and respected by students, alumni, employers, competitors and area citizens as a progressive, proactive and aggressive organization.

  8.

Baker College is a leader in blending the use of technology into its teaching formats.

  9.

Advisory Boards at each campus have continued to be a strength of the College.

10.

The College is a leader in publishing and distributing real time learning materials in a variety of delivery methods.

11.

The Leadership Institute at the College Graduate School has earned an excellent reputation for its program in leadership development on an applied basis.  The Leadership Institute has become a respected national database for information on the application of leadership principles and practices.
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VISION STATEMENT FOR THE BAKER COLLEGE SYSTEM
IN THE YEAR 2007
(CONT.)
STUDENT (CUSTOMER) SERVICE:
  1.
Outstanding customer service has continued to be a hallmark of the College.  Every employee is empowered to make it right for every student.

  2.
Students are active in professional campus organizations and clubs, which exist for all major curricula.

  3.
System and campus employer site development opportunities provide every student with either a co-op, externship, internship or some form of work experience as part of the learning experience.

  4.
The direct college costs of every student demonstrating need are met through a combination of federal and state funds, work programs, and college-provided scholarships, thus reducing the dependency on student loans.

  5.
All graduates obtain employment in the discipline in which they are trained.  

  6.
Baker College student test scores for national certifications consistently exceed national averages.

  7.
Baker College graduates proudly look forward to their initiation into the ranks of an organized group of ambassadors who pride themselves on their civic and professional involvement and their strong sense of volunteerism and community activism.

FACULTY AND STAFF:
  1.
Faculty and staff actively participate with College leaders in the operation of the institution at both the campus and system levels.

  2.
The College continues to use an effective, proven and consistently applied performance-based compensation program for faculty and staff as part of a continuing effort to stimulate and reward growth and outstanding performance among all employees.
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VISION STATEMENT FOR THE BAKER COLLEGE SYSTEM
IN THE YEAR 2007
(CONT.)
FACULTY AND STAFF (CONT.):
  3.
The College is recognized for its proactive concern for its employees with programs such as child care support.  Baker College employees are known and respected for the consideration they show for each other and their families as an extension of the Baker College emphasis on customer service.

  4.
Faculty are well known for their business and/or professional backgrounds, their expertise in a wide range of delivery methods, their teaching qualities and their ongoing contacts and networks with the business community.  Faculty also are recognized for their leadership roles in local, state and national professional organizations.

FINANCIAL VIABILITY:
  1.
College management, faculty and staff continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for new development.

  2.
The College maintains an active grant application capability that produces significant foundation and grant awards.

  3.
The College has a systemwide development office and program that generates significant contributions.
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STRATEGIC GOAL 1. - GROWTH
VISION:
  1.
New campuses have been established in all major Michigan markets and/or where students have been historically underserved.

  2.
Student enrollment extends to regional, national and international markets as a result of campus expansion in neighboring states and the widespread application of the full range of distance learning formats.

  3.
Vigorous marketing and public relations programs are in place at all campuses tailored to each campus service area, under the direction and leadership of system marketing/ admission and public relations staff.  Those programs promote the strengths and achievements of Baker College and help in achieving strong name recognition in the campus service areas as well as regionally, nationally and internationally among persons contemplating enrolling in Baker College.

  4.
Student recruitment and enrollment focus on and consist of applicants attracted to and contacting the College as a result of its positive reputation as well as applicants brought in touch with the College through word of mouth, mail, high school visits and other contacts by locally based Baker College student recruitment staff.

  5.
The policy of open door right to try has been continued in concert with an ever-increasing positive reputation for the effectiveness of the programs offered and outstanding student support services.

  6.
Growth is aided by articulation agreements, dual enrollment and distance delivery with K-12 school systems and partnerships with business and industry.

  7.
Physical plant planning occurs annually and results in up-to-date three-year projections of facility needs.
STRATEGIC GOAL 1. - GROWTH
(CONT.)
GOAL:
Serve traditional and non-traditional students with on-ground facilities and distance learning in all major population areas in the State of Michigan, as well as in selected population centers elsewhere in the United States and internationally.
Objective 1.
Achieve a college student population of 30,000 students by the year 2007.  As an interim objective, achieve a student population of 20,000 students by the year 2000.  (Become the largest independent college in Michigan by the year 2000 and in the top five percent in the country by 2007.)
Strategies:
1.1
Determine an enrollment plan for each campus for each year from the fall of 1997 to the fall of 2007.  (By June, 1998)

1.2
Determine an enrollment plan for the Graduate School for each year from the fall of 1997 to the fall of 2007.  (June, 1998)

1.3
Determine an enrollment plan for the on-line program for each year from the fall of 1997 to the fall of 2007. (June, 1998)

1.4
Determine an enrollment plan for each residence hall from the fall of 1997 to the fall of 2007.

1.5
Design a plan to achieve any enrollment difference between the campus generated plans and the enrollment targets set forth in Objective 1. Examine and implement, where feasible, opportunities to create new campuses in Michigan, in neighboring states, or outside the United States.  (June, 1998)

1.6
Measure enrollment results annually and review the enrollment plan annually as part of an ongoing effort to meet Objective 1.  (November, 1997, and each year thereafter)

1.7
Determine each year the staff required to accomplish the annual enrollment objective.  (March 1998 and each year thereafter)

1.8
Determine product lines necessary to achieve annual enrollment goals for each campus.  (By November 1 of each year) 

STRATEGIC GOAL 1. - GROWTH
(CONT.)
Objective 2.
Become a leader in distance learning programs for target markets in subject areas where enrollment demand is high.
Strategies:  

2.1
Develop and approve a plan to have all programs and classes available in an on-line format by the year 2000.  (June 1997) 

2.2
Develop and approve a plan to have all programs and classes available in a video format by the year 2000.  (September 1998)

2.3
Develop and implement a plan to integrate the best delivery methods with the best technology utilization to make class delivery a product differentiator.  (Ongoing) (January 1999)

2.4
Establish joint ventures with professional organizations (e.g., CPAs, realtors) to deliver professionally required continuing education courses through video and on-line.  (Ongoing)

2.5
Develop and implement a plan to use distance delivery methods to increase corporate training opportunities.  (September 1997)

STRATEGIC GOAL 1. - GROWTH
(CONT.)
Objective 3.
Practice nonwavering emphasis on the relevancy of Baker College programs/course offerings and, in so doing, be successful in recruiting and attracting students from the full range of scholastic aptitudes.
Strategies: 
3.1
Continue to evolve a marketing plan to inform all prospective customers about Baker College programs.  (Ongoing)

3.2
Develop and implement a marketing plan for those who influence customers about Baker College programs/course offering product differentiators.  (By November, 1997)

3.3
Require all employees to be familiar with Baker College programs/course offering product differentiators, provide and require sales training on Baker College products and services for all staff and base a portion of performance compensation on cross-selling success.  (By September, 1998)

3.4
Employ technology tools to carry out the admissions function.  (By February, 1999)

3.5
Develop a current list of product differentiators and ongoing, additional new and feasible product differentiators.  (By January, 1998, and thereafter)

3.6
Perform feasibility analysis of offering distance learning and on-ground programs in other states and in international locations.  (By December, 1997, and thereafter)

3.7
Establish a strong profitable Corporate Services operation at each campus.  (By September, 2000)

STRATEGIC GOAL 1. - GROWTH
(CONT.)
Objective 4.
Maintain an effective systemwide marketing program that broadcasts Baker Colleges continued high performance in serving the educational and training needs of its students.
Strategies:  
4.1
Restructure the Marketing/Admissions function and responsibility to include Public Relations.  (By September, 1997)

4.2
Integrate and involve campus presidents in the Marketing/Admissions/Public Relations function. (Ongoing)

4.3
Engage in frequent positive contact with students to improve show rate/retention.  (By October, 1997, and ongoing)

4.4
Continue to use and improve as a marketing tool an effective up-to-date web page.  (By January, 1999, and thereafter)

4.5
Target market for the Graduate, On-line and Corporate Services divisions.  (By September, 1997)

4.6
Fund a comprehensive marketing plan to achieve the annually defined enrollment objectives.  (By September, 2000)

4.7
Prepare campus-specific brochures explaining strengths and specific attributes and program offerings of each campus.  (Ongoing and completed by Year 2000 for each campus)

4.8
Prepare program-specific brochures to aid staff in cross-selling programs. (Ongoing and completed by Year 2000 for each campus)

4.9
Make system Admissions staff responsible for training all faculty and staff on how and what to cross-sell.  (By September, 1998)

STRATEGIC GOAL 1. - GROWTH
(CONT.)
Objective 4 (Cont.).
4.10
Promote cross-selling by all faculty and staff to encourage students to move to the next level.  (By January, 1999)

4.11
Expand and enhance the community relations function at each campus.  (By January, 2001)

4.12
Continue to conduct an annual survey of new students to determine profile and reasons for enrolling, dropping out, or not attending after enrolling.  (Ongoing)

4.13
Establish and maintain a consistent visual image (logo, signage, colors, etc.) for Baker College.  (By January, 2007)

STRATEGIC GOAL 1. - GROWTH
(CONT.)
Objective 5.
Product differentiate Baker College as a right to try institution and as an institution that places the highest priority on student support services.
Strategies:
5.1
Study and implement alternative and more frequent on ground starts.  (Ongoing)

5.2
Build an individual step plan for each student.  Assign an advisor/counselor to follow student progress, as appropriate.  (By January, 2003)

5.3
Define in the individual step plans the learning style(s) that is/are deemed to be most responsive to the students need(s) and aptitude.  (By January, 2003)

5.4
Deliver programs in the shortest time possible while enabling the student to attain career readiness.  (Ongoing)

5.5
As students enroll, test them, direct them to the Learning Center for instruction to make up deficiencies, and/or complete course work  before the start of the next quarter.  (By January, 2003)

STRATEGIC GOAL 1. - GROWTH
(CONT.)
Objective 6.
Enhance the Baker College image and presence in secondary schools.
Strategies:
6.1
Be in sync with K-12 schools in each campus territory as means of growing the institution.  (By September, 2000)

6.2
Establish significant partnerships with K-12 schools in each campus territory.  (By September, 2000)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
VISION:
  1.
The blending of centralized (system) and decentralized (campus) management and control has been retained as an effective way to balance and respond to systemwide and individual campus needs.

  2.
Campus leaders live in their respective campus communities, which facilitates their ability to network closely with their students, area primary and secondary schools, other learning communities, employers, town and city officials and area citizens. They are community leaders.

  3.
System and campus leaders volunteer for leadership roles in statewide and national professional, civic and educational associations.  

  4.
The College has continued to attract competent and highly committed community residents to serve on the system and campus Boards of Trustees, Regents and advisory boards.

  5.
College management follows a defined systematic process to identify and offer growth opportunities to all employees.

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
GOAL:
Attract and retain Trustees, Regents and executive level people at both the System and campus levels with capabilities that contribute to governance and management acumen second to none.
Objective 1.
Install in leadership positions the brightest and best people recruited both from within and outside Baker College.
Strategies:  
1.1
As key position needs are identified, determine if they can best be filled by internal or external candidates.  (Ongoing)

1.2
Include professional development as a key component of a performance-based compensation system.  (Ongoing)

1.3
Encourage all key executives to lead by example and demonstrate a capacity to work longer, harder and smarter than anyone else in their division.  (Ongoing)

1.4
Instill and constantly reinforce the corporate culture that has made Baker College what it is today.  (Ongoing)

1.5
Maintain and publish (on-line) a directory of professional development seminars and continuing education programs.  Record and report on professional development activities for every employee.  (By September, 1999)

1.6
Dismiss and replace any employee who does not embrace the Baker College culture.  (By September, 1999, and ongoing)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 1 (Cont.).
1.7
Install processes and programs at the system and campus levels to increase diversity among all employees and persons in leadership roles.  (Ongoing)

1.8
Require campus and system CEOs to live in the campus community and encourage system campus leadership and key staff to live in the campus community.  (By September, 1997)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 2.
Strategies:  
Maintain and perpetuate a lean, agile leadership style demanding high levels of excellence.
2.1
Include in the Chief Executives responsibilities a requirement that he/she periodically counsel with the campus Presidents on leadership style and professional excellence.  (January, 1998, and ongoing)

2.2
Base a portion of the performance compensation program pay on the achievement of lean/agile campus performance.  (By January, 2000)

2.3
Seek out and benchmark other best practices examples of lean agile performance at other institutions/organizations.  (By September, 1999)

2.4
Migrate to a paperless process.  (By January, 2007)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 3.
Attract Trustee, Regent and Advisory Board participants known for their abilities, interest and concern for the communities in which they live and the educational opportunities that should be afforded to those who live and work in their respective campus service areas.
Strategies:
3.1
Identify community leaders with the potential to be Board members.  (Ongoing)

3.2
Define a balanced makeup for the Boards and Trustees, considering both professional background and diversity.  (Ongoing)

3.3
Determine if Board members should serve indefinitely or for defined terms.  (By May, 1998)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 4.
Develop a succession plan for all key leadership positions.
Strategies:
4.1
Define a succession process whereby the system President will evolve to the Chairperson of the Board of Trustees to maintain continuity and mission.  (By January, 2000)

4.2
Appoint a new system CEO in the 2000/2001 fiscal year.  (March, 2001) 

4.3
Require that persons occupying key positions identify their replacements.  (Ongoing)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 5.
At the leadership level, hold responsible roles in professional, civic and educational organizations to bring recognition to the College.
Strategies:  
5.1
At the system and campus levels, require that leadership be appropriately involved in local, state and national organizations.  Include organizational involvement as a key component of a performance-based compensation system.  (By January, 1998)

5.2
At the campus level, in addition to leadership involvement in the community, counsel other key staff to be involved in community activities.  (By January, 1998)

5.3
Collect and report on memberships and appointments to professional and civic organizations.  (By September, 1997)

5.4
Develop and maintain a list of preferred organizations in which system and campus leaders might elect to become involved.  (By June, 1998)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 6.
Develop partnerships with business, industry and not-for-profit organizations that distinguish Baker College as a leader in its mission to train people for jobs.
Strategies:  
6.1
Establish goals at each campus to increase the number of partnerships.  (By May, 1998)

6.2
Redefine the role of the Career Services Department to include the responsibility for partnering.  (By September, 1997)

6.3
Reinstate the Leadership Institute and use it as a means to form partnerships.  (By January, 2002)

6.4
Enhance the reputation of the Leadership Journal.  Increase the subscription base.  (Ongoing)

6.5
Design and implement a plan to take advantage of relationships students have with their employers to create partnership opportunities.  (By January, 2000)

STRATEGIC GOAL 2. - LEADERSHIP AND ORGANIZATION
(CONT.)
Objective 7.
Maintain and work to strengthen the Baker College organization based on strong system leadership that addresses issues common to all campuses and the system as a whole.  Maintain a campus leadership charged with meeting agreed upon campus objectives while responding to local community, student, employer, faculty and staff needs.
Strategy:
7.1
At the system level, clearly define which academic management functions are blended and which functions are a campus choice.  (By September, 1998)

7.2
At the system level, clearly define which corporate services management functions are blended and which functions are a campus choice.  (By January, 1998)

7.3
Establish effective ways to measure customer satisfaction levels within each division.  (By January, 1999)

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
VISION:
  1.
College leadership is unwavering in its commitment to define ways to educate and train students to perform productively in the workplace.  The College has earned a reputation as a school for life by offering and or sponsoring programs and degrees, if determined to be financially feasible, from pre-kindergarten through doctorate as well as a full range of continuing education and training courses.  

  2.
The College is recognized for its response to the needs of underprepared students.  Centers to assist underprepared students have been established in each campus service area.

  3.
The College is a model for building degree programs for each student based on each persons work experience, background and need.  The College uses a variety of delivery methods tailored to individual student need, reinforced by an outstanding curricula support system including syllabi, syllabus guides, course outcomes and resource files.

  4.
College system and campus leaders recognize the value and importance of the ideas and roles of staff and faculty in planning and fulfilling the College mission and provide regular forums for all employees to express and share thoughts and suggestions.

  5.
College system leaders strive to understand and respond to specific circumstances at each campus and encourage campus leaders to adapt operations and programs, when feasible, to local student, employer and community needs while maintaining the concept of blended curriculum.

  6.
The College is a market leader in selling and delivering employee training at worker sites and on campus in response to employer needs.

  7.
The College is known and respected by students, alumni, employers, competitors and area citizens as a progressive, proactive and aggressive organization.

  8.
Baker College is a leader in blending the use of technology into its teaching formats.

  9.
Advisory Boards at each campus have continued to be a strength of the College.

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
VISION (CONT.):
10.

The College is a leader in publishing and distributing real time learning materials in a variety of delivery methods.

11.

The Leadership Institute at the College Graduate School has earned an excellent reputation for its program in Leadership Development on an applied basis.  The Leadership Institute has become a respected national database for information on the application of leadership principles and practices.

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
GOAL:
Continue to be a leader in educating and training students to perform productively in the workplace.
Objective 1.
Offer programs/courses that respond to local educational and training needs while maintaining the concept of blended curriculum, which is defined as programs/courses developed for systemwide use that are then tailored to meet individual campus needs.
Strategies: 
1.1
Be the leader in the delivery of curriculum.  Construct and maintain an internal web site that displays all curriculum materials, all delivery methods and a resource file that all faculty can utilize.  (January, 1999)

1.2
Continue to place an emphasis on new program development.  Add at least one program at each campus each year.  Eliminate non-viable programs.  (Ongoing)

1.3
Aggressively develop and implement new programs based on needs expressed by campus advisory groups and students.  (Ongoing)

1.4
Make all programs available to all campuses.  Define as local issues initiatives such as new site development and professional organization opposition.  Establish territories for site expansion/development along the same boundaries as those defined for the Admissions Department.  (September, 1997)

1.5
Become the leader in delivering Continuing Education Unit (CEU) courses in a variety of formats.  Set forth goals and timetables for offering these courses as part of the Three-Year Plan.  (By December, 1999)

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
Objective 1 (Cont.).
1.6
Define actions and timetables to be incorporated in the Three-Year Plan to become more focused on specialty program offerings on a campus by campus basis.  (May, 1998)

1.7
Develop a process in which each class a student attends builds on or supports other classes.  Create the student portfolio as part of each class so that, upon graduation, the student portfolio is complete.  (By September, 1999)

1.8
Investigate and possibly pilot moving all INF modules into the Learning Center.  Also consider using the Learning Center for lab classes.  (By September, 1998)

1.9
Offer fewer similar bachelor degree programs.  Design the bachelor degree programs to be more inclusive so that more associate degrees fit into them.  (By September, 1999)

1.10
Enforce the use of existing course outcomes, syllabi, syllabus guides and resource files.  (Ongoing)

1.11
Define in the Three-Year Plan student retention goals at each campus.  (May, 1997, and annually)

1.12
Monitor progress of 1996 and future cohorts and ensure that completion and graduation rates exceed norms for like institutions.

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
Objective 2.
Excel at responding to needs of students of all ages.
Strategies:  
2.1
Establish the Learning Center as the focal point for all entering students to determine their needs, identify a learning style, define an individual step plan and monitor progress.  (By January, 2003)

2.2
Open and market the Learning Center as a place and service for all people.  Identify the Learning Center as a unique place within the campus.  (By September, 2003)

2.3
Develop and implement a Baker College Academy that markets the pre-assessment of pre-college students, offers the delivery of college readiness products and prepares these students for college-level work.  (By September, 1998)

2.4
Continue to improve the student assessment process.  (Ongoing)

2.5
Explore the concept of offering K-12 education, including the establishment of charter schools.  (By September, 2000)

2.6
Develop and implement a process to track the success of students who participate in the Learning Center.  (By September, 1998)

2.7
Develop a plan to have all possible classes available in a modular, self-paced, self-instructional format.  (By January, 2003)

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
Objective 3.
Become a leader locally and nationally in utilizing technology to offer a full range of high demand programs through a combination of learning and delivery formats.
Strategies: 
3.1
Investigate the possibility of offerings via local cable, TV programming and other new technologies.  (By September, 2000)

3.2
Expand the use of on-line including:  library services; e-mail to staff, faculty and students; registration and application services; retrieval of student records; and virtual classrooms.  (By September, 1999, and ongoing)

3.3
Develop resource files for all classes using the best materials/techniques from all faculty and all delivery methods (By September, 1998, and ongoing)

3.4
Develop a plan to utilize CD-ROM and to provide each student with a computer so that all entering students can utilize all the learning methods available.  (By January, 2004)

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
Objective 4.
Take advantage of opportunities to adopt and implement best practices of others by maintaining a current awareness of new and emerging practices at other institutions of higher learning and in K-12 schools.
Strategies:  
4.1
Track the competition to keep current on best practices.  (By April, 1998)

4.2
Hire a firm to shop our own campuses to determine how we perform in comparison with other best practices institutions.  (By April, 1998)

4.3
Attend selected seminars/conferences to learn about practices of other institutions.  (Ongoing)

4.4
Plan and conduct annual forums utilizing business and industry and/or education leaders who will explore current issues, best practices and the ramifications for focus and delivery of post-secondary education.  Include, as part of the forum, working sessions for faculty and appropriate staff to address the topics presented and, where appropriate, agree on action plans for Baker College.  (By July, 1997,  and ongoing)

4.5
Develop model policy and procedure manuals for each division of the College. (By September, 1998)

STRATEGIC GOAL 3. - FOCUS AND DELIVERY
(CONT.)
Objective 5.
Maintain a constant and continuing focus on the use of the Strategic Plan as the road map for Baker College.
Strategies: 
5.1
Annually review and report on progress in achieving the goals and objectives set forth in the Strategic Plan. Reflect changes in an updated Strategic Plan.  (By February, 1998, and ongoing)

5.2
Annually update the Three-Year Plan as dictated by accomplishments and changing priorities in the Strategic Plan.  (By October, 1997, and ongoing)

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
VISION:
  1.
Outstanding customer service has continued to be a hallmark of the College.  Every employee is empowered to make it right for every student.

  2.
Students are active in professional campus organizations and clubs, which exist for all major curricula.

  3.
System and campus employer site development opportunities provide every student with either a co-op, externship, internship or some form of work experience as part of the learning experience.

  4.
The direct college costs of every student demonstrating need are met through a combination of federal and state funds, work programs, and college-provided scholarships, thus reducing the dependency on student loans.

  5.
All graduates obtain employment in the discipline in which they are trained.  

  6.
Baker College student test scores for national certifications consistently exceed national averages.

  7.
Baker College graduates proudly look forward to their initiation into the ranks of an organized group of ambassadors who pride themselves on their civic and professional involvement and their strong sense of volunteerism and community activism.

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
(CONT.)
GOAL:
Continue to mandate exemplary customer service as the principal benchmark of Baker College.
Objective 1.
Empower every Baker College employee to make it right for every customer.
Strategies:  
1.1
Provide the necessary training to prepare employees to be ready to make it right.  Support and monitor the process.  (By September, 1999)

1.2
Provide the resources to support and maintain an emphasis on the role and importance of exemplary service to customers by all departments.  (By September, 1998)

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
(CONT.)
Objective 2.
Promote customized step plans for each student based on the students previous educational and work experiences balanced with the program requirements as determined by the curriculum development process.
2.1
Review and possibly modify our transfer policies (transferring into Baker College) in order to better accommodate student needs and to recognize the students previous educational experience.  (By September, 1998)

2.2
Develop and implement the best format for learning to better meet student lifestyle needs.  (By January, 2003)

2.3
Develop and implement a process for granting experiential credit for internships/externships.  (By September, 1997)

2.4
Review and possibly modify prerequisite requirements in order to better meet the needs of part-time students as well as students off rotation and to recognize previous education and work experience.  (By September, 1999)

2.5
Investigate and possibly implement changes to program requirements that would offer more flexibility (options) for students so that students could follow interests and also be less likely to get off rotation.  (By January, 2003)

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
(CONT.)
Objective 3.
Provide every student with an opportunity to experience a co-op, externship, internship or paid work experience as part of the learning process.
Strategy:  
3.1
Establish more paid work experience opportunities for students.  (By September, 1997, and ongoing)

3.2
Execute a co-op, externship or internship agreement with every business and not-for-profit organization in each campus community.  (By September, 2006)

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
(CONT.)
Objective 4.
Build a student career service program that helps 100 percent of all graduates find employment in their area of training at a wage that allows them to live independently.
Strategies:  
4.1
All graduates have the necessary skills for employment.  Consequently, the College will focus on attributes that hinder securing employment.  Incorporate into each students step plan action steps whereby a student learns, articulates and works toward achieving appropriate professional decorum, appearance, grooming, attitude and personal responsibility.  (By January, 2003)

4.2
Develop a marketing plan for career services to improve employment outcomes for graduates and/or students.  (By May, 1998)

4.3
Conduct job fairs on each campus to help all graduates receive employment offers.  Attract qualified employers to these job fairs.  (By January, 2005)

4.4
Explore opportunities to obtain part-time employment for students while they are in school.  (Ongoing)

4.5
Consider/explore establishing a contract/temporary services business at Baker College.  (By January, 2001)

4.6
Expand the offering of professional certification examinations offered on campuses.  (Ongoing)

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
(CONT.)
Objective 5.
Through student organization involvement and an awareness of civic and social responsibility conveyed in and out of the classroom, produce graduates that pride themselves in their civic and professional involvement and volunteerism.
Strategies: 
5.1
Establish a nationally known support group and give it a name.  (By May, 2001)

5.2
Provide additional student/graduate opportunities/activities to identify with Baker College.  (Ongoing)

5.3
Develop a graduate-mentoring program to facilitate Objective 5.  (By January, 2002)

5.4
Increase student participation in campus and community service activities as another way to increase community and employer awareness of the quality of Baker College students and graduates.  (Ongoing)

5.5
Establish student professional clubs in all appropriate areas.  (By January, 1998)

5.6
Investigate the possibility of establishing professional/social fraternities.  (By September, 2004)

STRATEGIC GOAL 4. - STUDENT (CUSTOMER) SERVICE
(CONT.)
Objective 6.
Continually work to create an environment where customers feel welcome.
Strategies: 
6.1
Provide environments that are clean, warm and inviting to both one-time and frequent visitors.  (Ongoing)

6.2
Provide training to employees to encourage and then require that they be approachable" through avenues such as:  wearing name tags, being proactive in helping customers, and speaking to/greeting customers encountered in public campus areas.  (By September, 1998)

6.3
Implement a be responsible for and clean your own space concept.  Everyone picks up paper, etc., inside and on the campus.  (By September, 1997)

6.4
Implement a scheduled rotating daily cleaning schedule for each building and campus grounds area.  Clean common areas, hallways, bathrooms, and entrances constantly.  (By September, 1997)

6.5
Prepare short- and long-term, campus-specific maintenance schedules that when implemented, result in a new appearance for all fixtures and equipment, parking lots and exteriors.  (By September, 1997, and ongoing)

6.6.
Provide a residential living experience, which will enhance intellectual, social


and cultural growth for campus residents.  (Ongoing)

STRATEGIC GOAL 5. - FACULTY AND STAFF
VISION:
  1.
Faculty and staff actively participate with College leaders in the operation of the institution at both the campus and system levels.

  2.
The College continues to use an effective, proven and consistently applied performance-based compensation program for faculty and staff as part of a continuing effort to stimulate and reward growth and outstanding performance among all employees.

  3.
The College is recognized for its proactive concern for its employees with programs such as child care support.  Baker College employees are known and respected for the consideration they show for each other and their families as an extension of the Baker College emphasis on customer service.

  4.
Faculty are well known for their business and/or professional backgrounds, their expertise in a wide range of delivery methods, their teaching qualities and their ongoing contacts and networks with the business community.  Faculty also are recognized for their leadership roles in local, state and national professional organizations.

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
GOAL:
Continue to recruit and grow faculty and staff who are champions of the Baker College Mission and who exemplify the traits of Baker College upon which the Vision Statement is based.
Objective 1.
Hire employees/instructors who are experts in their fields, who possess real world experience and who utilize effective teaching techniques.
Strategies:  
1.1
Develop standards and minimum qualifications for persons being considered for employment either as faculty or staff.  (By September, 1997)  

1.2
Call upon current faculty and staff to supply referrals for position openings.  (Ongoing)

1.3
Establish a mentor program for new full-time and part-time faculty and staff.  (Ongoing)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 2.
Design and install a performance-based compensation program that stimulates and rewards growth and outstanding performance.
Strategies:  
2.1
Begin to incorporate in the Three-Year Plan steps required to design and install a performance-based compensation program.  (By September, 1997)

2.2
Complete the total installation of a performance-based compensation plan.  (By September, 2000)

2.3
Train all supervisors in all phases of the performance-based compensation program, particularly emphasizing phases addressing individual employee action plans as well as the how-tos of performance assessment.  (By September, 2000)

2.4
Measure the success of the performance-based compensation program in terms of increased participation, increased productivity and improved performance for individuals as well as increased revenues, reduced costs and improved performance for the College.  (By September, 1997, and ongoing)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 3.
Be a leader in employee support.
Strategies:  
3.1
On an annual basis, either through a survey or other tools, determine employee support needs.  (Ongoing)

3.2
Within the constraints of fiscal responsibility, incorporate benefits and perks to meet those needs.  (Ongoing)

3.3
Make sure all employees have a sense of worth and importance to the Baker College system.  (Ongoing)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 4.
Implement regularly scheduled opportunities to promote dialogue and action for all levels of employees in a variety of groupings that are aimed at producing definable and documented outcomes.
Strategies:  
4.1
Encourage faculty members to rotate into an administrative role for a period of one quarter.  (By January, 2002)

4.2
Implement at least semi-annual faculty and staff meetings by department conducted by leadership and aimed at promoting actions that will enhance departmental performance, and offer opportunities for individual employees at all levels to demonstrate leadership skills.  (By September, 1997)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 5.
Maintain a climate in which faculty and staff embrace advances in technology.
Strategies:  
5.1
Provide access and require training in new technologies, as appropriate.  (Ongoing)

5.2
Require that faculty and staff utilize technology tools after training. (Ongoing)

5.3
Develop methods to assess the effectiveness of the technology implemented in both instructional effectiveness and administrative efficiency.  (By September, 1998, and ongoing)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 6.
Foster an awareness by faculty of the related programs/courses taught by other faculty members to achieve, to the extent possible, an integrated curriculum that optimizes the student learning experience.
Strategy:  
6.1
Provide opportunities to design integrated curriculum for classes.  (By January, 2003)

6.2
Investigate and pilot combined classes utilizing less seat time and more credit 



hours.  (January, 2003)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 7.
Instill in all faculty and staff a never ending need for product differentiators in the teaching and learning processes that result in tangible benefits/advantages for the students and Baker College.
Strategies:  
7.1
Require that full-time faculty obtain relevant outside employment.  This outside employment, combined with their classroom responsibilities, would be performed over a 45-week work schedule.  (By September, 2000)

7.2
Have instructors model in their classes skills that students must acquire, including professionalism, team work, ethics, work ethic, critical thinking and personal responsibility.  (Ongoing)

7.3
Develop and implement a mentoring program for students in which faculty and staff mentor students in their programs.  (By January, 2007)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 8.
Incorporate into the work philosophy a plan that allows for flexible working conditions.
Strategies:  
8.1
Require that full-time faculty obtain relevant full time employment within their respective Baker College 40-hour workweek. (By December, 2007)

8.2
Develop and implement a plan, identifying employees who could work on flexible schedules on or off campus within a 40-hour, 45-week work schedule.  (By September, 1998)

STRATEGIC GOAL 5. - FACULTY AND STAFF
(CONT.)
Objective 9.
Become active promoting the Baker College philosophy concerning faculty credentials by emphasizing practitioner-based experience versus academic credentials.
Strategies:  
9.1
Work with accrediting bodies to create standards consistent with the Baker College Mission.  (Ongoing)

9.2
Achieve Baker College representation at accreditation organizations.  (Ongoing)

STRATEGIC GOAL 6. - FINANCIAL VIABILITY
VISION:
  1.
College management, faculty and staff continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for new development.

  2.
The College maintains an active grant application capability that produces significant foundation and grant awards.

  3.
The College has a systemwide development office and program that generates significant contributions.

STRATEGIC GOAL 6. - FINANCIAL VIABILITY
(CONT.)
GOAL:
Continue to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.
Objective 1.
Continue to employ sound business principles and practices in planning, organizing, implementing, following up and controlling the organization and operation of the institution.  College leaders continually strive to balance quality program delivery, costs and tuition levels so that financial performance remains strong and continues to produce surplus capital for future development.
Strategies:
1.1
Require that each campus attain at least a 25 percent working capital surplus each year.  (By September, 2000.  Set achievement dates for each campus as part of the Three-Year Plan)

1.2
Benchmark operating expense, wages, costs, etc., against each campus and other best practices institutions.  (By September, 1998)

1.3
Annually, retain sufficient capital to fund capital programs in the ensuing year.  Fund ongoing capital needs, exclusive of major plant purchases and additions, via current operating funds.  (Ongoing)

1.4
Develop and implement product line operating reports (accounting, health, marketing, management, etc.) to be able to measure and monitor product line profitability.  (By January, 2005)

1.5
Enforce the systemwide policy that all spending decisions relate to and/or enforce the Baker College Mission.  (Ongoing)

1.6
Demonstrate minimum potential profitability of any new program.  (Ongoing)

STRATEGIC GOAL 6. - FINANCIAL VIABILITY
(CONT.)
Objective 2.
Deliver education and training at the most competitive rates possible.
Strategies:
2.1
Empower the financial aid office to meet the direct costs of every student demonstrating need through a combination of federal, state, community and institutional aid, and in so doing, strive to minimize the use of student loans.  (By September, 1999)

2.2
Reduce/contain operating costs and increase revenue at all levels.  (Ongoing)

2.3
Outsource services/functions that can be provided by others more cost-effectively.  (Ongoing)

2.4
Continue to plan for and generate capital dollars to construct and maintain a physical plant that meets the essential needs of students and personnel and which is used at or near full capacity at all times. (Ongoing)

STRATEGIC GOAL 6. - FINANCIAL VIABILITY
(CONT.)
Objective 3.
Aggressively apply for and receive grant and foundation Funds.
Strategies:
3.1
Design and implement a long-range plan to generate grant and foundation dollars.  (By January, 1999)

3.2
Periodically review other educational institutions, which have been successful in attracting grant/foundation funds.  (By January, 1999)

STRATEGIC GOAL 6. - FINANCIAL VIABILITY
(CONT.)
Objective 4.
Design a dynamic systemwide development program that generates contributions from employees, alumni, friends and corporate supporters.
Strategies:
4.1
Explore with the Board of Trustees the establishment of a development office and program.  (By June, 1998)

4.2
Name college facilities for community leaders, employees, sponsors or others who have made significant contributions to Baker College.  (Ongoing)

4.3
Achieve an endowment fund balance that exceeds $50,000,000.  (By 2007)

STRATEGIC GOAL 6. - FINANCIAL VIABILITY
(CONT.)
Objective 5.
Include in the capital and operating planning process adequate funds to buy, lease or construct and maintain first-class facilities for each existing and new campus.
Strategies:
5.1
Develop and implement benchmarks on classrooms, labs, administrative space, parking spots, etc., to be used by each campus.  (By September, 1998)

5.2
Set forth physical plant capital plans in the annually updated Three-Year Plan.  (Ongoing)

5.3
Establish a Health and Fitness Center on each campus.  (By September, 2005)

This document can be found on the Baker College Administration Website as follows: Strategic and Three-Year Plans/The Ten-Year Strategic Plan.

051999/m/data/sm/strategi/stplan.
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